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Chapter 1: Mayor's Foreword and Executive Summary 
Component A: Mayor's Foreword 

I am proud to present the 2012/13 annual report for Saldanha Bay Municipality. We 
have achieved many successes over the last 12 months. Amongst others the municipality 
has received an unqualified audit opinion for the third consecutive year in a row from the 
Auditor-General, we have maintained the five star IRCA rating for Occupational Health 
and Safety and we have yet again received the Municipal IQ Productivity award for the 
top performing local municipality in South Africa. 

I am pleased to report that the financial situation of the municipality is sound. This is confirmed by the current ratio of 
4.4:1. (2011/12: 4.1:1). It remains our objective to ensure that the municipality has sufficient funds available to meet 
the service delivery needs of the community without any sporadic increases in rates and tariffs. We aim to ensure that 
services are delivered in an effective, economic and efficient manner at all times. There should always be a balance 
between the level of the services that are provided and the affordability of rates and tariff increases by the community. 
To maintain this balance remains a huge challenge every year. 

We have also reviewed the municipality's Integrated Development Plan for 2012 to 2017 earlier this year which guides 
our planning and budgeting for this period. 

Although we have achieved some significant goals of which we are very proud, we are also mindful that there are still 
must to be done, such as the achievement of a clean audit, the achievement of the pre-determined objectives on 
performance, the timeous implementation of the capital investment program and the improvement of our service 
delivery to the public. Basic infrastructure and housing remains a high priority. 

The Industrial Development Zone has officially been launched by President Zuma on 31 October 2013. This will have 
an impact on our local economy and will result in the establishment of certain industries. It will also add pressure on 
our capital infrastructure as the population increases. We will remain proactive in our planning processes to ensure 
that we manage all of our risks effectively. 

With the support of the Mayoral Committee, Council and the dedicated administration of the municipality we will strive 
to provide the highest service delivery standards that are required from us by the public. As a collective we are all 
committed to conform to our vision statement of "Serve, Grow and Succeed TogetheH'. 



Francois Schippers 
EXECUTIVE MAYOR 
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Component B: Executive Summary 


1.1 Municipal Manager's Overview 



The Saldanha Bay Municipality is on a continuous path of improvement in respect of its 
service delivery and governance imperatives. 


The strategic framework of the municipality (our vision, mission, value statement and 
strategic objectives) contained in our Integrated Development Plan, remains the guiding 
light on our developmental path. It informs all our resource allocation and infrastructure 
investment decisions. Emphasis is also placed on alignment with the district, provincial 
and national strategic agenda to ensure congruence with the strategic intent of the other 
spheres of government. The different inter-governmental forums that exist in the province 
greatly assist in this regard. We have however identified a need to perform a thorough review of our IDP in order to 
strengthen the strategic platform of the municipality in anticipation of the economic and population growth forecast for 
the municipal area. 

For the year under review, the Auditor-General issued a financially unqualified audit opinion with material findings on 
predetermined objectives and findings on the non-compliance with certain laws and regulations. The findings on the 
non-compliance with laws and regulations related to insufficient systems in place to monitor financial and risk 
management as required by section 62(l)(c)(i) of the MFMA and the non-compliance with certain supply chain 
management regulations. During the audit process it was also required to adjust the annual financial statements with 
the material audit findings. 

The municipality remains committed to its objective of improving governance in general and audit outcomes in 
particular, whilst at the same time also improving service delivery. 

In the year under review, the results of Census 2011 were made available. This shows that the SBM is faring very well 
in respect of the delivery of basic services. We were ranked first with regard to access to refuse removal and sanitation; 
second for access to electricity; and fifth for access to piped water. Rapid migration has however led to the number of 
informal households increasing to 17.2% in 2011, necessitating urgent attention in the provision of housing. 

All formal erven in SBM have access to 100% basic services. In order to maintain this and also to eradicate the limited 
backlog still existing in informal areas, as well as preparing for future development in the region, a capital investment 
program, including the following, will be implemented in the municipality over the next MTEF period: water (R50m), 
sewerage (RlOSm), roads and stormwater (R 104m), and electricity (R60m). 
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The municipality has a very healthy financial position, as shown by the following key financial ratios: 


Ratio 

Formula 

2012/13 

2011/12 

Current Ratio 

Current assets/current liabilities 

4.4 

4.1 

Annual Debtors Collection Rate 

Last 12 Months Receipts/Last 12 Months Billing 

99.0% 

98.5% 

Employee costs 

Employee costs/(Total Revenue - capital revenue) 

34.5% 

32.1% 


We need to thank our community for the diligent manner in which they pay their municipal accounts. In return, the 
SBM must continue to eradicate existing backlogs and properly plan and provide basic, economic and social 
infrastructure. This must be done, as it has been up to now, with due regard for the long term financial sustainability 
of the municipality. 

The municipality is both a provider as well as a consumer of services. In both roles we must play our part in ensuring 
sustainability of our natural resources. Our regulatory power, as a provider of services, allows us through our tariff 
structures and other measures to encourage a more efficient and sustainable usage of resources like water and 
electricity. We are continuing to implement the following measures in this regard: 

• Step tariffs for water and electricity, higher usage amounts to higher costs; 

• Increase public awareness on the sustainable use of water and electricity through notices in the local newspaper 
and campaigns at schools; 

• Replacement program of old water meters and water demand management by installation of control meter and 
monitoring of losses; 

• Improving reaction time in cases of pipe breakages by decentralising some maintenance services; 

• Replacing high energy consumption lights with more energy efficient lights in most municipal buildings; and 

• Refining our geyser load control system to assist with reducing energy consumption over the national peak 
period between 18:00 and 21:00 on week days. 

The Saldanha Bay Municipality finds itself in an exciting position in respect of its short, medium and long term outlook. 
The current political and administrative leadership will be judged by future generations on how we use this favourable 
outlook to achieve the aims of sustainable development, namely human well-being, economic success and ecological 
responsibility, for both current and future generations. 

Serve, Grow & Succeed Together! 



Louis Scheepers 
MUNICIPAL MANAGER 
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1.2 Municipal Functions, Population and Environmental Overview 

This report addresses the performance of the Saldanha Bay Municipality in the Western Cape in respect of its core 
legislative obligations. Local government must create the participatory framework that defines and enhances the 
relationship between elected leaders and their communities. This requires that the council of the municipality provides 
regular and predictable reporting on programme performance and the general state of affairs in their locality. 

The 2012/13 Annual Report reflects on the performance of the Saldanha Bay Municipality for the period 1 July 2012 to 
30 June 2013. The Annual Report is prepared in terms of Section 121(1) of the Municipal Finance Management Act 
(MFMA), in terms of which the Municipality must prepare an Annual Report for each financial year. 

1.2.1 Vision and Mission 

The Saldanha Bay Municipality committed itself to the vision and mission of: 


VlstoiA.: 


'"'Serve, Grow and Succeed Together" 


/VltsstoiA.; 


We, the community of Saldanha Bay, want to make this the area of choice within which to live, do 
business and relax. We want to be: 

H A leading municipality; 

H Render quality service at a reasonable price; 

t' Be a place in which all have access to developmental opportunities; 

« Utilise the riches of land and seas in a sustainable manner; and 
O Strive to achieve the three aims of sustainable development, namely human well- 
being, economic success and ecological responsibility. 

1.2.2 Demographic Information 

a) Municipal Geographical Information 

Saldanha Bay Municipality (WC014) is a local municipality located on the West Coast of South Africa, approximately 140 
kilometres north of Cape Town. It forms part of the West Coast District Municipality (DCl), situated in the Western 
Cape Province. The municipality is bordered in the west by the Atlantic Ocean, in the north by the Bergrivier Municipality 
and the east by the Swartland Municipality. 

The Saldanha Bay Municipality covers an area of 2 015 km^ and have a coastline of 238km. The head office is located 
in Vredenburg, with satellite offices in Flopefield, St Flelena Bay, Paternoster, Saldanha and Langebaan. Saldanha Bay 


29 







SALVAmA BAY MUhJICIPALITY AmUAL KBPOUT lOllflS 



has the largest natural port in Africa and the area is earmarked as a regional motor for the development of the Western 
Cape Province. 


Wards 

The Municipality is currently structured into the following 13 Wards: 


WARD 

AREAS 

1 

Middelpos & Daizville West 

2 

Witteklip (RDP Houses) 

3 

White City 

4 

Diazville & RDP Houses 

5 

Saldanha Town, Blue water Bay & Jacobs Bay 

6 

Langebaan 

7 

Hopefield & Koperfontein 

8 

Vredenburg North, Langebaanweg, Green Village 

9 

Ongegund and Part of Self Built Scheme 

10 

Vredenburg South &Louwville North 

11 

St. Helena Bay & Paternoster 

12 

Laingville 

13 

Yskor & Part of Self Built Scheme 


Table 1; Municipal Wards 


Below is a map of the Municipality: 
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The area includes a number of big rural areas, as well as the following towns: 

St Helena Bay: 

St. Helena Bay is one of the world's principal fishing centres. The cold Benguela current surges upwards along this part 
of the coast and bring to the surface large concentrations of nutrient salt. Huge shoals of anchovies and pilchards 
(before they were depleted by over fishing) fed in the area on the plankton which flourished on the nutrient salts. 

Twelve busy fish-processing factories were established along the 21km curve of the shore from West Point to Sandy 
Point and Stompneus. In the heyday of pilchards, the scene was one of frenzied activity during the catching season, 
which normally lasted from the 1 January to 31 July. The bay is also well known for its Snoek, especially during the 
winter months. St. Helena is especially beautiful since wheat fields reach down almost to the water's edge and only a 
tarmac road runs along the coast providing a boundary line between agriculture and fishing. Furthermore, because of 
the town's position it is the only town on the West Coast where the sun rises over the sea. 

The Southern Right whales come annually from the Sub-Antarctic regions to calve and mate during the months of June 
to November. Humpback whales may be sighted during the months of October and November as these animals migrate 
south from their breeding grounds in tropical West Africa to their feeding grounds in the Antarctic. The bay is also 
popular for the dolphins; schools of over 1 000 have been sighted at times. The bay also hosts a variety of marine 
birds, penguins and large colonies of seals. 

Jacobsbaai: 

Jacobsbaai is a beautiful isolated bay a few kilometres north of Saldanha Bay with a sea frontage of about 2km. Its 
interesting coastline has peninsulas, rocky and sandy bays with cosy beaches and an abundance of seafood, crayfish, 
fish, mussels and abalone. Jacobsbaai is often referred to as "Namaqualand by the sea" since its wild flowers are 
breathtakingly beautiful in spring. The housing development at Jacobsbaai is taking place according to strict 
architectural guidelines in an effort to create a typical West Coast town. 

Paternoster: 

The first maritime survey of this part of the coast was done in the 1790's by Francis Renier Duminy, Captain of the 
Dutch East India Company ship, De Meermin. 

Although life in Paternoster is still very much associated with the sea and fishing industry (Paternoster Fisheries), it is 
to this historic fishing village that the traveller comes to relax. Quaint, whitewashed cottages nestle gently on the 
sloping hill called Kliprug. 

Cape Columbine Nature Reserve (Tietiesbaai): 

The reserve covers an area of 263 ha along the rocky stretch of coastline with numerous inlets and coves. This area 
was declared a nature reserve in December 1973. The vegetation of typical West Coast field ranges from the well- 
known West Coast fynbos to Karoo succulent. In spring (August to October) the area is covered in a bright tapestry of 
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wild flowers. This reserve boasts the last manually controlled lighthouse to be built in South Africa. It is usually the 
first South African lighthouse to be seen by ships coming from Europe. The lighthouse was built in 1936 on Castle Rock 
and stands at a height of 80m above sea level and casts a beam which is visible for about 50km. 

The significant white boulders, where great humped rocks crouch around little rocky bays, make this unspoiled gem 
one of the most beautiful beaches on the West Coast. The vast beach, washed by a fresh Atlantic Ocean, can satisfy 
the enthusiastic kayaker in a safe paddling environment. 

Apart from dolphins and whales, the coastline, together with an abundance of mussels, is very famous for the West 
Coast Rock Lobster, abalone and other seafood. The peaceful surroundings that typify this place of "Red Gold" also 
offer pristine hiking trails and unforgettable sunsets that slowly vanish in brilliant colours. 

Saldanha: 

Today Saldanha has a huge iron ore quay and is home to a large variety of fishing vessels. Saldanha Bay is the largest 
natural bay in South Africa: it offers a paradise for water sport enthusiasts. Its sheltered harbour plays an important 
part in the huge Sishen-Saldanha iron ore project at which Saldanha Steel, a state of the art steel mill, takes centre 
stage. The town is not only important for export but also hosts many other industries, for example, crayfish, fish, 
mussels, oysters, seaweed and many more. Saldanha is also the location of the South African Military Academy as well 
as SAS SALDANHA, a naval training unit. 

Things to see in Saldanha include the French Huguenot Memorial, Doc's Cave, the Breakwater and Cummings Grave. 
The breakwater was built in 1976 and is 1.8 km long. It connects the main land with Marcus Island. There are also 
hiking trails for the nature lover at Oranjevlei and at the SAS Saldanha Naval Base. Furthermore, boat trips to the 
islands in the bay, as well as fishing trips, can be organised (weather permitting). 

Hopefield: 

The town, 120km from Cape Town, is situated on the R45 and can be reached by either the West Coast R27 or N7 
highways. Today the town serves the grain, dairy, meat, honey and "waterblommetjie" farmers of the area. It also 
boasts excellent education facilities and a modern retirement centre. Hopefield is situated in the heart of Fynbos country 
with spectacular displays of wildflowers around the town and on the tarred road from Hopefield to Velddrif during 
August and September. The large wetland area provides the nature lover with prolific bird life and beautiful hiking trails 
especially in the Berg River area. The town provides a peaceful and serene environment for its inhabitants whether 
young or old. The climate is excellent; the summers are hot while the winters mild with an average of 300mm rain per 
annum. The price of property and fairly low rates and taxes attract many a city dweller that yearns for a quiet country 
retreat. It also boasts a modern, fully licensed sports complex with conference and function facilities. The annual 
events are the hunting day held in June when hunting parties take to the field to hunt the game in the area. At the 
Fynbos Show held at the end of August more than 200 species are brought indoors and displayed in their natural 
environment. The "Commando" horse and tractor trail provides great enjoyment to many visitors who appreciate the 
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breath taking scenery not readily accessible to the public. The beautiful flowers, clear air and famous West Coast 
hospitality are like a never ending symphony! 

Vredenburg: 

Vredenburg, which means the town of peace, started somewhat less peaceful than its name implies. A spring, that 
bubbles on the boundary line separating two farms Heuningkiip and Witteklip, had the owners of these two farms, W. 
Baard and C. Loubser, quarrelling so much over water rights that the spring was first known as Twisfontein (fountain 
of strife) and later, as legal action was taken, as Prosesfontein (lawsuit fountain). In 1875 a congregation was 
established and a church was built which helped to bring peace (vrede) to settle the dispute. A monument was erected 
near the site of the contentious spring. Today numerous businesses line the main road of Vredenburg, the largest 
administrative and commercial centre on the West Coast. 

In 1975, by government decree, Vredenburg and Saldanha were united as the Vredenburg-Saldanha Municipality. 

Langebaan: 

Just over one hundred kilometers from Cape Town, next to the scenic Langebaan Lagoon, nestles the picture perfect 
little village of Langebaan, one of the oldest and least discovered tourist destinations on the West Coast of South Africa. 

The name is said (amongst other theories) to originate from a Dutch phrase meaning "Long Fjord". It is the ideal place 
to stay when visiting the 30,000 hectare West Coast National Park and to experience the flowers in August and 
September, en route to Namaqualand, the Cederberg or Namibia. Nature lovers revel in the pure air, miles of safe 
beaches, the sun and water sports like sailing, windsurfing, surfing, fishing, diving or just paddling when they are not 
bird -watching, hiking or playing the 18 Greens. It is a birdwatchers paradise, with as many as 75 species observed in 
one morning, and 250 in a year. Meet the migrators from the steppes here in summer. 

The village also boasts several very good restaurants, ranging from Flaute cuisine to Boma. An off-sales, supermarket, 
medical doctor, dentist, garage, video shops, boat yard, yacht club as well as seafood distributors ensure that you won't 
need to leave the village for anything but to go home. 

b) Population 

Projected figures were used to determine the total population and number of households in the previous Annual Report. 
With the 2011 Census, more accurate figures became available. The growth rates were determined by comparing the 
2011 and 2001 census figures. 

The table below indicates the total population within the municipal area: 


Population 

2007 

2010 

2011 

2012/13 

% Annual 
growth 


78 982 

83 644 

99 170 

103 236 

4.1 


Source: Stats SA 2011 Census 


Table 2: Demographic information of the municipal area — Total population 
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The graph below illustrate the yearly population growth for the municipal area. 
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Graph 1: Totai Population Growth 

c) Households 


The total number of households within the municipal area during the 2011 census was 28 827. By using an annual 
growth rate of 4.1%, the total number of households in 2012/2013 are estimated to be 30 009. 


Households 

2010/11 

2011/12 

2012/13 

Number of households in municipal area 

21 735 

28 827 

30 009 

Number of indigent households in municipal area 

6 293 

6 213 

6 860 

Percentage of indigent households in municipal area 

29 

22 

23 

Source: Stats SA 2011 Census 


Table 3: Total number of households 

The graph below shows that the total number of indigent households increased from 6 213 in 2011/12 

to 6 828 in 2012/13 financial year. 


Households 



Graph 2: Total °/o Indigent households within the municipal area 



SALVAmA BAY MUhJICIPALITY AmUAL KBPOUT lOllflS 



d) Key Economic Activities 

Intensive agricultural areas are located along river courses. The following 4 key economic activities were identified in 
the LED strategy review document have been identified in an IDZ Pre-Feasibility Study: 


Key Economic Activities 

Description 

Establish an IDZ 

The most significant new project that is currently underway is the establishment of the Industrial 
Development Zone (IDZ) in Saldanha as a catalyst to expand the potential of the harbour and to 
launch the Oil and Gas cluster. All relevant preparatory studies have been positive and the formal 
establishment feasibility study has been submitted for approval by the Department of Trade and 
Industry. This initiative is being driven by WESGRO in partnership with the Saldanha Licensing 
Company (LICO) with the main focus on Oil and Gas. MDB reviewed the application & concurred 
with the recommendation to the Minister for designation of the SBIDZ in principle, subject to the 
outcome of the public consultation process and finalisation of the land MoU's with the Industrial 
Development Corporation (IDC). Intensive Stakeholder Engagement process initiated via Ward 
Committee system. Minister approved the public consultation process through the government 
gazette. The MoU signed between IDC and LICO re Saldok land. LICO and TNPA are in the process 
of concluding a MoU. Licence approval is awaited. 

Tourism 

Tourism is already well established and relatively mature although, it still have enormous growth 
potential. The tourism strategy of SBTO for the area along with the Municipality is revised to ensure 
that the sector continues to contribute to the economic development of the area. Council buy in for 
the SBTO is currently pending. The Tourism Development Strategy (TDS) for the SBM area has 
been finalised and approved by Council. TDS implementation plan has been submitted to the 
Portfolio Committee for discussion and a recommendation, in order to open more tourism 
opportunities to locals. 

Aquaculture 

Aquaculture is also an established sector that has considerable growth potential due to the 
successful aquaculture activities in particular the Saldanha port. Good aquaculture growing 
conditions and water quality managed and improving. The demand far exceeds supply currently, 
thus the future of aquaculture with port expansion need to be clarified. 

Steel fabrication 

Saldanha has the potential and is well positioned for exponential growth and development. This 
growth can be expected from four "sunrise" and labour intensive sectors like steel fabrication. 


Table 4: Key Economic activities 


1.2.3 Socio Economic Information 

a) Socio Economic growth 

The socio-economic information for the municipal area is as follows: 


Housing Backlog 


Unemployment Rate 


Households with No 
Income 


Urban/rural household 
split 


4 929* * 


26.5%** 


3 995 


97.1%/ 2.9%*** 


Source: Stats SA 2011 Census 

*1 541 Informal dwellings (Backyard), 3 388 Other Informal dwellings 

**34 350 Employed, 10 470 Unemployed, 1 908 Discouraged work seeker, 22 161 Other not active, 30 282 Not applicable 
Labourforce= Total 99 168 - (30 282 Not applicable + 22 161 Other not active), 99 168 - 52 443 = 46 725 
Unemployment rate = (10 470 Unemployed + 1 908 Discouraged work seeker) / 46 725 Labour Force = 12 378 / 46 725 = 26. 5% 

*** 2 962 Rural, Total Population 99 170 


Table 5: Socio Economic information 
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b) Population by Gender/Race 


The population is fairly equally distributed in terms of gender with 50.2% females and 49.8% males. 


Population - 
Racial 

2007 

2011 

Male 

Female 

Total 

Male 

Female 

Total 

African 

5 530 

5 758 

11 288 

13 012 

11 279 

26 600 

Coloured 

21 423 

23 475 

44 898 

26 600 

28 733 

55 333 

Indian 

228 

283 

511 

335 

337 

772 

White 

10 860 

11 425 

22 285 

8742 

9108 

17 850 

Total 

38 041 

40 941 

78 982 

49 379 

49 791 

99 170 

Source: Stats SA 2011 Census 


Table 6: Demographic information of the municipal area — Gender 

The following graph displays the female and male population. 
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Graph Z: Gender Population 

The graph below represents the population by race. 
Population - Race 
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Graph 4: Population by race 
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1.3 Service Delivery Overview 

1.3.1 Basic services delivery Performance highlights 


Highlight 

Description 

GRAP 17 Electrical Asset 
Management 

Using the On Key System from Pragma in the Electrical department to ensure that we 
comply with GRAP 17 and the maintenance scheduling of the assets 

Electrical Network Strengthening 

The building of a new substation for the Langebaan CBD area started. The planned phases 
of the Vredenburg and Diazville electrical ring networks were completed 

Call Centre 

The Call Centre as a 24 hour reporting facility for all service delivery related issues in full 
operation 

Job creation or opportunities 

Beneficiaries in total of 159 (annual) were employed on the EPWP Waste Management 
project to do street and area cleaning. 

Beneficiaries in total of average 286 (monthly) were employed on the various EPWP capital 
projects. 

100% MIG expenditure 

The 2012/13 MIG allocation of R 18 394 000 has been spent in full, the following projects 
were included in the MIG program: 

• Middelpos 8i Diazville Sewer Pump Stations and Rising Mains 

• Upgrading of Laingville Waste Water Treatment Plant 

• Rehabilitation of Laingville Waste Water Treatment Plant 

• Upgrading of Louwville Storm Water Phase 3 

• Upgrading of Louwville Storm Water Phase 4 

• Construction of Taxi Terminus in Paternoster 

• Upgrading of Vredenburg Main Sewer Phase 2 8i 3 

• Construction of Taxi Terminus : Steenberg's Cove 

• Wesbank Roads & Storm Water [Retention] 

Improved service delivery : Solid 
Waste Division 

Three new refuse compactors were added to Solid Waste fleet. 

Sufficient 240L Wheelie bins are in stock to issue replacements due to damaged/aged bins 
and theft. 

Funding : Roads Infrastructure 

Significant improvement in the approval and provision of adequate funding for rehabilitation 
and construction of road infrastructure in the financial year. 

Improvement of Sanitation 

Services 

Construction of the Paternoster Waste Water Treatment Works - The total contract value 
amounts to R 23 million. 


Table 7: Basic Services Delivery Highlights 


1.3.2 Basic services delivery challenges 


Service Area 

Challenge 

Actions to address 

Electricity Supply 

Relative high percentage of 
Electricity losses 

Full meter audit to be conducted on all electricity meters 
and load flow studies as part of the master plan to 
determine the technical losses 

Electricity Supply 

Copper theft, cable theft and 
loss of supply 

Community awareness programs and working together 
with the SAPS NFM unit 

Bulk Services 

Ageing infrastructure and 
provision of bulk services 

• Updated Master plans to determine infrastructure 
backlogs. 
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Service Area 

Challenge 

Actions to address 



• Enter into partnerships with National and Provincial 
Government to secure funding for urgent upgrades. 

• Budget provision to extend the lifespan of existing 
infrastructure. 

Water 

Sustainabie water supply 

Address bulk water supply, in partnership with West Coast 
District Municipality, by means of a desalination plant. 

Recruitment of EPWP 
beneficiaries 

Delay/complications - 
commencement of EPWP based 
projects. Difficulties with 
recruitment of beneficiaries, 
which resulted in the late start 
of projects and subsequently 
some projects had to be rolled- 
over to the next financial year. 

Improved processes with regard to recruitment 

Aii basic services 

Shortage of skilled personnel 

Develop policies to retain qualified personnel, planning for 
succession and clear career paths for experienced staff. 

Water and Sanitation 

Aging and deteriorating of 
existing infrastructure 

Develop an Integrated Maintenance Plan that optimizes 
maintenance activities, appropriate to its specific needs 
and the local environment, and identifies the systems and 
resources required to support this. 

Water 

Water supply disruption due to 
vandalism and theft of water 
infrastructure 

Community awareness programs and working together 
with the SAPS NFM unit 

Firefighting services 

Inappropriate firefighting 
service due to the following but 
not limited: 

• One official designated as 
the Superintendent: 

Disaster Management 
responsible for fire 
services. 

• No official appointed in 
terms of section 5 of the 

Fire Brigade Services Act. 

• Traffic officers and/or 
other officials utilized to 
respond to fire call outs. 

• Inadequate human 
resources capacity to 
effectively respond to fires 
within the municipal area. 

• Inadequate property, plant 
and equipment to assist 
with the effectiveness and 
efficiencies of the 
municipal fire service. 

• West Coast District Municipality has existing 
infrastructure with the municipal area. 

• Engagements with the West Coast District Municipality 
to provide the firefighting service on behalf of the 
municipality. Flowever, the memorandum of 
agreement needs to be finalised and subsequent 
implementation. 


Table 8: Basic Senices Delivery Challenges 
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1.3.3 Proportion of Households with access to Basic Services 


Households with minimum ievei of Basic services 

Service 

2011/12 

2012/13 

Electricity service connections 

22 550 

24 541 

Water - available within 200 m from dwelling 

22 326 

22 480 

Sanitation - Households with at least VIP service 

22 326 

22 480 

Waste collection - kerbside collection once a week 

22 326 

23 593 


Table 9: Households with minimum level of Basic Senlces 


1.4 Financial Health Overview 

1.4.1 Financial Viability Highlights 


Highiight 

Description 

Maintaining a healthy level of 
liquidity 

The current ratio of 4.4 exceeds the norm of 2. We have a sound cash position. 

Responsible budget processes 

Our budget processes is aligned to our strategic objectives and we spent our funds in a 
responsible manner. 

Active management of 
liabilities and procurement 

We accurately record and manage our liabilities and have a sound supply chain management unit 
in place. 

Ability to generate own 
revenue 

The grant dependency ratio is only 17.6% that indicates that the municipality is able to generate 
82.4% of total revenue to fund the operating expenditure. 

Sound solvency ratio 

Total assets are 8.4 times or 840% more than total liabilities. 


Table 10: Financial Viability Highlights 

1.4.2 Financial Viability Challenges 


Challenge 

Action to address 

Capital spending 

By not spending 100% of annual capital budgets, backlogs in infrastructure can be created in 
future 

Debtors collection rate 

Decreased from 100% in 2011/12 to 99% in 2012/13. This percentage should be above 100% to 
recover arrear debtors 

Asset Maintenance 

The maintenance of assets is only 4.2% of total operating expenditure in 2012/13, where the 
desired percentage is at least 9%. This challenge cannot be addressed at once but the amount 
spent on maintenance of assets will be gradually increased to the desired level. 


Table 11: Financial Viability Challenges 
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1.4.3 National Key Performance Indicators - Municipal Financial Viability and 
Management (Ratios) 

The following table indicates the municipality's performance in terms of the National Key Performance Indicators 
required in terms of the Local Government: Municipal Planning and the Performance Management Regulations of 2001 
and section 43 of the MSA. These key performance indicators are linked to the National Key Performance Area 
namely Municipal Financial Viability and Management. 


KPA & Indicator 

2011/12 

2012/13 

Comments 

Debt coverage ((Total operating revenue- 
operating grants received):debt service payments 
due within the year) 

28.0 

31.8 

The ratio for 2012/13 improved from 28.0 to 
31.8 in 2012/13 

Service debtors to revenue - (Total outstanding 
service debtors: revenue received for services) 

15.3% 

13.2% 

The municipality managed to improve the ratio 
to 13 for 2012/13 

Cost coverage ((Available cash-i- investments): 
Monthly fixed operating expenditure 

10.1 

7.4 

Although the ratio for 2012/13 decreased to 
7.4, it is still above the target set of 1.5. 


Table 12; National KPI's for financial viability and management 


1.4.4 Financial Overview 


Details 

Original budget 

Adjustment Budget 

Actual 

R'OOO 

R'OOO 

R'OOO 

Income 

Grants(Operating -i- Capital) 

no 363 

142 730 

122 837 

Taxes, Levies and tariffs 

584 764 

560 499 

544 843 

Other 

29 614 

23 652 

29 289 

Sub Total 

724 741 

726 881 

696 970 

Z.e55 Expenditure 

711 341 

723 456 

665 599 

Net surplus/ (deficit) 

13 400 

3 425 

31 371 


Table 13; Financial Overview 


1.4.5 Operating Ratios 


Detail 

Expected norm 

Actual 

% Variance 

Employee Cost 

30% 

30.6% 

0.6% 

Repairs 8i Maintenance 

9% 

4.3% 

4.7% 

Finance Charges 8i Depreciation 

18% 

15.7% 

2.3% 


Table 14; Operating ratios 


Employee cost is 0.6% higher than the norm of 30%. Repairs and maintenance are 4.7% below the norm of 9% which 
can be attributed to the following: 
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* Cost of maintenance staff being included in employee cost and not allocated to repairs and maintenance 
B Transport cost being included in vehicle costs and not allocated to repairs and maintenance 

Finance charges and depreciation are 2.3% lower than the norm of 18% that can mainly be attributed to the level of 
borrowings outstanding at this point in time due to the ability of the municipality to fund more than 60% of the capital 
budget from own funds. 

1 . 4.6 Total Capital Expenditure 


Detail 

2011/12 

2012/13 

R'OOO 

R'OOO 

Original Budget 

136 571 

197 937 

Adjustment Budget 

133 023 

196 544 

Actual 

104 396 

138 972 


Table 15: Total Capital Expenditure 


1.5 Organisational Development Overview 

SBM adopted its 3rd generation IDP in the 2011/12 year, paving the way for major organisational reviews on both 
structural and development levels. To this end a process plan was devised to indicate the organisational redesign 
project, preceded by the commencement of the change management project, the implementation of the TASK job 
evaluation system and the complete re-evaluation of all posts on the staff establishment. 

1 . 5.1 Municipal Transformation and Organisational Development Highlights 


Highlight 

Description 

Spending of the training budget 

100% of Funds budgeted for training was spent by the end of 
the financial year 

Formal implementation of electronic clocking system 

All employees on all post levels are using this system to 
improve time and attendance 

Approval of new organisational structure 

New organisational structure was approved by the council in 

May 2013 to improve efficiencies 

5 star Health and Safety Audit 

External audit done by IRCA 

TASK job evaluations completed 

Implementation of TASK salary wage curve and re-evaluation 
of all posts on structure 

Successful wellness day for all staff 

Interventions in terms of our EAP policy 

Cascading performance agreements down to post level T12 
(T18-T12) 

In line with PMS policy 


Table 16; Municipal Transformation and Organisational Development Highlights 
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1.5.2 Municipal Transformation and Organisational Development Challenges 


Challenge 

Actions to address 

Completion of the MFMA competency training of officials 

The availability of managers will be addressed 

Funding of MFMA competency training 

Access the Finance Management Grants to fund the training 

Financial management of training that runs across two 
different financial years. 

Plan for training in both financial years 

Implementation of new org structure and effective 
management of decentralised model 

Appointment of Town Engineers and two Head Area support 
services Managers and correct placement of staff 

Improvement of internal and external communication 

Appointment of person with specialised knowledge and 
innovation 


Table 17; Municipal Transformation and Organisational Development Challenges 


1.6 Auditor General Report 

Saldanha Bay Municipality received an unqualified audit report by the Auditor-General for 2012/2013. The significance 
in this is that this represents a continuation from the prior year (2011/2012) opinion which was also unqualified. 

The unqualified audit opinion means that - the financial statements present fairly, in all material respects, the financial 
position and its financial performance and cash flows in accordance with applicable laws, regulations and standards; 
However some matters of emphasis were highlighted by the Auditor-General and are listed in Chapter 6 of this report. 

1.6.1 Audited Outcomes 


Year 

2008/09 

2009/10 

2010/11 

2011/12 

2012/13 

Status 

Disclaimer 

Qualified 

Unqualified 

Unqualified 

Unqualified 


Table 18; Audit Outcomes 
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CHAPTER 2: Governance 

Good governance has 8 major characteristics. It is participatory, consensus oriented, accountable, transparent, 
responsive, effective and efficient, equitable and inclusive and follows the rule of law. It assures that corruption is 
minimized, the views of minorities are taken into account and that the voices of the most vulnerable in society are heard 
in decision-making. It is also responsive to the present and future needs of society. 

a) National Key Performance Indicators - Good Governance and Public 
Participation 

The following table indicates the municipality's performance in terms of the National Key Performance Indicators 
required in terms of the Local Government: Municipal Planning and the Performance Management Regulations 796 of 
2001 and section 43 of the MSA. This key performance indicator is linked to the National Key Performance Area - Good 
Governance and Public Participation. 


KPA & INDICATORS 

MUNICIPAL 

ACHIEVEMENT 

MUNICIPAL 

ACHIEVEMENT 

2011/12 

2012/13 

The percentage of a municipality's capital budget actually spent on capital 
projects identified for a particular financial year in terms of the municipality's 
integrated development plan 

78.9 

70.7 


Table 19: National KPIs - Good Governance and Public Participation Performance 


b) Performance Highlights - Good Governance and Public Participation 


Highlight 

Description 

Functionality of council and its committees 

Fully effective functioning council and all its committees 

Negotiations with Transnet in respect of obtaining land for 
establishment of Vredenburg Urban Renewal Project 

Acquiring the funds to complete the project and finalising the 
land use processes 


Table 20: Good Governance and Public Participation Performance Highlights 


c) Challenges - Good Governance and Public Participation 


Description 

Actions to address 

Regular and effective communication with different types of 
clients 

Communication unit will be established in 2012/13 

Successful completion of the Vredenburg Urban Renewal 
Project 

Continuous consultation with all the stakeholders involved 

Public participation in respect of Council's processes 

Appointment of communication officer to work in collaboration 
with IDP personnel 


Table 21: Good Governance and Public Participation Challenges 
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Component A: Political and Administrative Governance 

2. 1 Political Governance Structure 

The council performs both legislative and executive functions. It focuses on legislative, oversight and participatory roles, 
and has delegated its executive function to the Executive Mayor and the Mayoral Committee. Its primary role is to 
debate issues publicly and to facilitate political debate and discussion. Apart from their functions as policy makers. 
Councillors are also actively involved in community work and the various social programmes in the municipal area. 

2.1.1 Council 


Below is a table that categorised the councillors within their specific political parties and wards: 


Name of councillor 

Capacity 

Political Party 

Ward representing or 
proportional 

F J Schippers 

Executive Mayor 

DA 

Proportional 

R Jager 

Executive Deputy Mayor 

DA 

Proportional 

0 D Daniels 

Speaker 

DA 

Proportional 

S J E Steyn 

Alderman 

DA 

Ward 10 

N S Louw 

Councillor 

DA 

Ward 8 

S L van Tura 

Councillor 

DA 

Ward 13 

F Pronk 

Councillor 

DA 

Ward 5 

R J Don 

Councillor 

DA 

Ward 3 

M S Biko 

Councillor 

ANC 

Ward 1 

J Skei 

Councillor 

ANC 

Ward 2 

S T Vries 

Councillor 

DA 

Ward 4 

A Kruger 

Councillor 

DA 

Ward 6 

S J Masina 

Councillor 

Independent 

Ward 9 

B Jordaan 

Councillor 

DA 

Ward 11 

G de Bruyn 

Councillor 

ANC 

Proportional 

A de Bruyn 

Councillor 

ANC 

Proportional 

N V Mgoqi 

Alderman 

ANC 

Proportional 

P M Jordaan 

Councillor 

ANC 

Proportional 

I de Bruin 

Councillor 

ANC 

Proportional 

FI Padayachee 

Councillor 

COPE 

Proportional 

FF B Mbanze 

Councillor 

DA 

Proportional 

S Sgoba* 

Councillor 

DA 

Proportional 

W Arendze 

Councillor 

DA 

Proportional 

JJ Gillie 

Councillor 

DA 

Proportional 
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Name of councillor 

Capacity 

Political Party 

Ward representing or 
proportional 

T Benjamin 

Councillor 

ANC 

Ward 12 

Councillor Sgoba passed away on 21 June 2013 


Table 22: 

Council 2012/13 


Below is a table which indicates the Council meetings attendance for the 2012/13 financial year: 

Meeting dates 

Number of items 
submitted 

Percentage Council 
Meetings Attendance 

Percentage Apologies for 
non-attendance 

27 July 2012 (TASK) 

1 

88% 

100% 

27 July 2012 (Budget) 

2 

88% 

100% 

17 August 2012 

1 

96% 

100% 

23 August 2012 

2 

92% 

100% 

27 September 2012 

61 

84% 

100% 

25 October 2012 

8 

76% 

100% 

6 December 2012 

71 

84% 

100% 

12 December 2012 

1 

76% 

83% 

22 January 2013 

14 

100% 

n/a 

25 February 2013 

2 

84% 

25% 

28 February 2013 

48 

96% 

100% 

28 February 2013 

1 

96% 

100% 

8 March 2013 

1 

84% 

50% 

28 March 2013 

3 

84% 

75% 

25 April 2013 

57 

96% 

100% 

20 May 2013 

1 

84% 

25% 

29 May 2013 

1 

80% 

100% 

27 June 2013 

73 

96% 

100% 


Table 23: Council meetings 


2.1.2 Executive Mayoral Committee 

The Executive Mayor of the Municipality, Councillor F J Schippers, assisted by the Mayoral Committee, heads the 
executive arm of the Municipality. The Executive Mayor is at the centre of the system of governance, since executive 
powers are vested in him to manage the day-to-day affairs. This means that he has an overarching strategic and political 
responsibility. The key element of the executive model is that executive power is vested in the Executive Mayor, 
delegated by the Council, and as well as the powers assigned by legislation. Although accountable for the strategic 
direction and performance of the Municipality, the Executive Mayor operates in concert with the Mayoral Committee. 

The name and portfolio of each Member of the Mayoral Committee is listed in the table below for the period 1 July 2012 
to 30 June 2013: 
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Name of member 

Capacity 

Councillor (Mr) F J Schippers 

Executive Mayor 

Councillor (Mrs) R lager 

Executive Deputy Mayor 

Alderman (Mrs) ESI Steyn 

Chairperson of Corporate Services Portfolio Committee 

Councillor (Mr) N S Louw 

Chairperson of Finances Portfolio Committee 

Councillor (Mrs) S L van Tura 

Chairperson of Technical Services Portfolio Committee 

Councillor (Mr) F Pronk 

Chairperson of Planning and Strategic Services Portfolio Committee 

Councillor (Mr) R 1 Don 

Chairperson of Social Development Portfolio Committee 


Table 24: Executive Mayoral Committee 2012/13 


The table below indicates the dates of the Committee meetings and the number of reports submitted to Council for the 
2012/13 financial year: 


Meeting date 

Number of items submitted to councii 

19 July 2012 

1 

24 July 2012 

2 

23 August 2012 

2 

21 September 2012 

60 

26 November 2012 

68 

19 December 2012 

1 

20 December 2012 

1 

16 January 2013 

7 

25 January 2013 

1 

25 February 2013 

61 

25 March 2013 

3 

18 April 2013 

52 

15 May 2013 

1 

20 May 2013 

1 

28 May 2013 

1 

5 June 2013 

1 

20 June 2013 

68 


Table 25: Executive Mayoral Committee Meetings 

2.1.3 Portfolio Committees 


In terms of section 80 of the Municipal Structures Act, 1998, if a council has an executive committee; it may appoint in 
terms of section 79 committees of councillors to assist the executive committee or executive mayor. Section 80 
committees are permanent committees that specialise in a specific functional area of the municipality and may in some 
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instances make decisions on specific functional issues. They advise the executive committee on policy matters and 
make recommendations to Council. 

The portfolio committees for the 2012/13 Mayoral term and their Chairpersons are as follow: 


A) Technical Services and Service Delivery Portfolio Committee 


Name of member 

Capacity 

Councillor (Mrs) S L van Tura 

Chairperson 

Councillor (Mr) W Arendze 

Member 

Councillor (Mr) S Sgoba 

Member 

Councillor (Mrs) R lager 

Member 

Councillor (Mr) S Biko 

Member 


Table 26: Technical Services and Service Delivery Portfolio Committee 2011/12 


Meeting dates 

Number of reports submitted to councii 

11 September 2012 

10 

14 November 2012 

8 

12 February 2013 

12 

9 April 2013 

9 

11 June 2013 

8 


Tabie 27: Technicai Services and Service Deiivery Portfoiio Committee Meetings 


B) Strategic Planning and Economic Development Portfolio Committee: 


Name of member 

Capacity 

Councillor (Mr) F Pronk 

Chairperson 

Councillor (Mr) A Kruger 

Member 

Councillor (Mr) P M Jordaan 

Member 

Councillor (Mr) S Sgoba 

Member 

Councillor (Mrs) S L van Tura 

Member 


Tabie 28: Strategic Pianning and Economic Deveiopment Portfolio Committee 2011/12 


Meeting dates 

Number of reports submitted 

12 July 2012 (Delegated Authority) 

5 

12 September 2012 (Delegated- and Non-Delegated Authority) 

18 

17 October 2012 (Delegated Authority) 

5 

15 November 2012 (Delegated- and Non-Delegated Authority) 

21 

7 December 2012 (Delegated Authority) 

9 

13 February 2013 (Delegated Authority and Non-Delegated Authority) 

14 

12 March 2013 (Delegated Authority) 

4 
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Meeting dates 

Number of reports submitted 

27 March 2013 (Delegated Authority) 

2 

10 April 2013 (Delegated Authority and Non-Delegated Authority) 

4 

9 May 2013 (Delegated Authority and Non-Delegated Authority) 

4 

27 May 2013 (Delegated Authority) 

1 

7 June 2013 (Delegated Authority) 

1 

12 June 2013 (Delegated Authority and Non-Delegated Authority) 

12 


Table 29: Strategic Planning and Economic Development Portfolio Committee Meetings 


C) Corporate Services Portfolio Committee: 


Name of member 

Capacity 

Alderman (Mrs) S J E Steyn 

Chairperson 

Councillor (Mr) JJ Cillie 

Member 

Councillor (Mrs) A de Bruyn 

Member 

Councillor (Mr) FFB Mbanze 

Member 

Councillor (Mr) S Vries 

Member 


Table 30: Corporate Services Portfolio Committee 2012/13 


Meeting dates 

Number of reports 

11 September 2012 

9 

14 November 2012 

19 

12 February 2013 

9 

9 April 2013 

10 

11 June 2013 

14 


Table 31: Corporate Services Portfolio Committee Meetings 


D) Finance Portfolio Committee: 


Name of member 

Capacity 

Councillor (Mr) S Louw 

Chairperson 

Councillor (Mr) JJ Cillie 

Member 

Councillor (Mr) A Kruger 

Member 

Councillor (Mr) S Vries 

Member 

Councillor (Mr) J Skei 

Member 


Table 32: Finance Portfolio Committee 2011/12 


Meeting dates 

Number of reports 

12 September 2012 

13 

14 November 2012 

9 
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Meeting dates 

Number of reports 

12 February 2013 

6 

10 April 2013 

7 

12 June 2013 

11 


Table 33: Finance Portfolio Committee Meetings 


E) Social Development Portfolio Committee: 


Name of member 

Capacity 

Councillor (Mr) R J Don 

Chairperson 

Councillor (Mrs) B Jordaan 

Member 

Councillor (Mr) FFB Mbanze 

Member 

Alderman (Mr) N V Mgoqi 

Member 

Councillor (Mr) H Padayachee 

Member 


Table 34; Social Development Portfolio Committee for 2012/13 


Meeting dates 

Number of reports 

11 September 2012 

12 

15 November 2012 

12 

12 February 2013 

13 

9 April 2013 

18 

11 June 2013 

11 


Table 35: Social Development Portfolio Committee Meetings 


2.2 Administrative Governance Structure 


The Municipal Manager is the Chief Accounting Officer of the Municipality. He is the head of the administration, and 
primarily has to serve as chief custodian of service delivery and implementation of political priorities. He is assisted by 
his direct reports, which constitutes the Management Team, whose structure is outlined in the table below: 


Name of Officiai 

Department 

Performance agreement signed 

(Yes/ No) 

Mr Louis A Scheepers 

Municipal Manager 

Yes 

David Joubert (From November 2012) 

Acting Director: Community Services 

n/a 

Mr Noel van Stade (Until 31 January 2013) 

Director: Corporate Services 

Yes 

Mr Gerrit Smith 

Director: Technical Services 

Yes 

Mr S Vorster 

CFO 

Yes 

Vacant 

Director Planning and Strategic Services 

n/a 


Table 36; Administrative Governance Structure 
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Component B: Public Accountability 

MSA S15 (b): requires a municipality to establish and organize its administration to facilitate and a culture of 
accountability amongst its staff. S16 (i): states that a municipality must develop a system of municipal governance that 
compliments formal representative governance with a system of participatory governance. S18 (i) (d): requires a 
municipality to supply its community with information concerning municipal governance, management and 
development. 

Such participation is required in terms of: 

* the preparation, implementation and review of the IDP; 

• establishment, implementation and review of the performance management system; 

® monitoring and review of the performance, including the outcomes and impact of such performance; and 

# Preparation of the municipal budget. 

2.3 Intergovernmental Relations 

Provincial Intergovernmental Structures 

The municipality actively participates in all provincial intergovernmental forums. This include the Premiers Coordinating 
Forum (PCF, comprising the premier, provincial cabinet, mayors, provincial heads of departments and municipal 
managers), the MinMay (comprising the provincial minister for local government, mayors, head of department of local 
government and municipal managers), MinMay-Tech (comprising the head of department of local government, 
municipal managers and senior managers of the department of local government). Regular interaction also happens 
with provincial treasury in various forums, including the Municipal Governance Review & Outlook (MGRO) and Local 
Government Medium Term Expenditure Framework (LGMTEC). 

All the above intergovernmental structures add enormous value to the municipality and are forums for the exchange of 
information, and, crucially also for interactive learning between all the participants in those forums. 

District Intergovernmental Structures 

The also actively participates in district intergovernmental forums. These include the District Coordinating Forum (DCF, 
consisting of the district and local mayors and municipal managers), DCF-Tech (consisting of the district and local 
municipal managers) and the Water Monitoring Forum (consisting of district and local mayors, municipal managers, 
technical directors and chief finance officers). These forums also add tremendous value to the municipality. 


51 



SALVAmA BAY MUhJICIPALITY AmUAL KBPOUT lOllflS 



2.4 Public Meetings 

Public meetings are held in all 13 Wards of the Municipality with the specific intention to capture Community based 
needs and opinion for purposes of the Integrated Development Plan and Annual Budget Process during August/ 
September and February/ March. These meetings inform and report on Public needs, planning and budgeting as well 
as Strategic Objectives 

Ward Councillors with their Ward Committees also have Public meetings twice a year to discuss ward plans and service 
delivery shortcomings, and report on the success /failure of intended projects. 

Attendance of the public is determined by their personal needs at the time of the meeting, otherwise there is very little 
interest shown in such meetings. Attendance is often very poor at approximately 80-120 people attending. 

Municipal Officials from all departments are allocated to attend all public meetings to ensure attention to all matters 
arising. 

2.4.1 Representative Forums 


a) Labour Forum 

The table below specifies the members of the Labour forum for the 2012/13 financial year: 


Name of representative 

Capacity 

Meeting dates 

Ms E Steyn 

Councillor 

19 July 2012 

21 August 2012 

26 September 2012 

22 October 2012 

04 December 2012 

16 February 2013 

19 February 2013 

13 March 2013 

22 April 2013 

15 May 2013 

19 June 2013 

Mr R Don 

Councillor 

Ms S Van Tura 

Councillor 

Mr S Vries 

Councillor 

Mr J Skei 

Councillor 

Mr L Scheepers 

Management 

Mr D Joubert 

Management 

Mr A Magerman 

Management 

Mr J Marais 

Management 

Mr J Vorster 

Management 

Mr AE Du Plessis 

Management 

Ms F Madangatya/ Ms joy Lakabane 

Human Resources 

Mr E Scholtz 

IMATU 

Mr G Van Schalkwyk 

IMATU 

Ms C Wyngaard 

IMATU 

Mr G Swarts 

SAMWU 

Mr S De Bruyn 

SAMWU 

Ms I de Beer 

SAMWU 

Mr M Rosant 

SAMWU 
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Name of representative 

Capacity 

Meeting dates 

Mr K Friester 

SAMWU 


Ms J Blaauw 

SAMWU 

Mr S De Bruyn 

SAMWU 


Table 37: Labour Forum 


2.4.2 Ward Committees 

The purpose of a ward committee is: 

O to get better participation from the community to inform council decisions; 

O to make sure that there is more effective communication between the council and the community; and 

B to assist the ward councillor with consultation and report-backs to the community. 

Ward committees are be elected by the community they serve. A ward committee may not have more than 10 members 
and women should be well represented. The ward councillor is the chairperson of the ward committee. Although ward 
committees have no formal powers, they advise the ward councillor who makes specific submissions directly to the 
council. These committees play a very important role in ward base planning and the development or annual revision of 
the Integrated Development Plan. 

The ward committees support the Ward Councillor who receives reports on development, participate in development 
planning processes, and facilitate wider community participation. To this end, the municipality constantly strives to 
ensure that all ward committees function optimally with community information provision; convening of meetings; ward 
planning; service delivery; IDP formulation and performance feedback to communities. Ward Committees are trained 
regularly so that they would understand their roles and responsibilities. 


Ward 1: Middelpos & Daizville West 


Name of representative 

Capacity representing 

Number of meetings heid during 
the year 

Mzandile Biko 

Ward Councillor 

12 

Koos Strauss(Ward Comm. Member) 

Sport and Youth 

Thandikaya Puza 

Unemployment and Labour 

Nonkululeko Mve 

Flousing 

Faniswa Flali 

Education & Training 

Magdalene White 

Business 

Frederick Bester 

Flealth, Disability & Welfare 

Koos Strauss 

Sport & Youth 

Ntombizethu Magxwalisa 

Sport & Youth 

Solomon Maji 

Religion & Traditional Leaders 

Dawid De Bruyn 

Community Safety 


Table 38: Ward 1 Committee Meetings 
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/Cj 


Ward 2: Witteklip (RDP Houses) 


Name of representative 

Capacity representing 

Number of meetings heid during 
the year 

Joubert Skei 

Ward Councillor 

12 

Christina Nosipho Poswayo 

Community Safety 

Martha Simmerie 

Education & Training 

Ethel Manana 

Business 

Anna Arries 

Community Safety 

Nolwazi Hliso 

Health & Welfare 

Lehlonono Leutloa 

Sport & Youth 

Victoria Flandorp 

Religion / Churches 

Michael Phakamisa Khulu 

Youth & Disability 

Chtisto Le Roux 

Community Representative 

Mziwonke Xoseni 

Human Settlements 

Table 39: Ward 2 Committee Meetings 

Ward 3: White City 

Name of representative 

Capacity representing 

Number of meetings heid during 
the year 

Ryan Don 

Ward Councillor 

12 

Dinah Sass 

Unemployment & Labour 

Charleen Van Hooi 

Education & Training 

Norena Samuels 

Housing 

Charles Jacobs 

Business 

Sandra Williams 

Local Government 

Romeo Mabuya 

Health, Disability & Welfare 

Renio Lopez 

Sport & Youth 

Kevin Goliath 

Religion 

Stoffel Williams 

Youth 

Sweetness Booi 

Community Safety 

Table 40: Ward 3 Committee Meetings 

Ward 4: Diazville & RDP Houses 

Name of representative 

Capacity representing 

Number of meetings heid during 
the year 

Stephan Vries 

Ward Councillor 

12 

Deloris Cloete 

Education & Training 

Nicolette Holland 

Housing 

McCullum Boysie 

Business 
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Name of representative 

Capacity representing 

Number of meetings heid during 
the year 

Jerome Dirkse 

Local Government 


Johanna Maarman 

Health & Welfare 

Japie de Bruyn 

Sport & Youth 

Chris Maart 

Religion 

Yasseen Manuel 

Youth 

Lulama Deppa 

Unemployment 

Lea Booysen 

Community Safety 


Table 41; Ward 4 Committee Meetings 


Ward 5: Saldanha Town & Jacobs Bay 


Name of representative 

Capacity representing 

Number of meetings heid during 
the year 

Frank Pronk 

Ward Councillor 

12 

Mike Rothenburg 

Community Representative 

Andre Wicht 

Community Representative 

Cillian O'Neil 

Education & Training 

Davelina Nelson 

Community Representative 

Mortimer Barry 

Sport & Culture 


Table 42: Ward 5 Committee Meetings 


Ward 6: Langebaan 


Name of representative 

Capacity representing 

Number of meetings heid during 
the year 

Andre Kruger 

Ward Councillor 

12 

Charlton Nieuwoudt 

Youth, Education &Training 

Jaco Kotze 

Ratepayers 

Jimmy Walsh 

Infrastructure & Development 

Maryam Alie 

Community Representative 

Miranda Matthews 

Community Safety 

Roy Masters 

Disability & Churches 

Solene Smith 

Community Representative 

Wilhelm America 

Sport 

Wilna Thys 

Social Welfare 


Table 43: Ward 6 Committee Meetings 
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Ward 7: Hopefield 


Name of representative 

Capacity representing 

Number of meetings held during 
the year 

Francios Schippers 

Ward Councillor 

12 

Fabian Pietersen 

Sport & Culture 

Lizelle Strydom 

Business & Tourism 

Jacobus Lewis 

Community Safety 

Anna Linnert 

Religion 

Olga Duiker 

Flealth & Welfare 

Jan Flanekom 

Ratepayers 

William Julies 

Education & Training 

Gideon Meick 

Agriculture 

Leola Strydom 

Community 

Geraldine Borrie 

Community 


Table 44; Ward 7 Committee Meetings 


Ward 8: Vredenburg & Green Village 


Name of representative 

Capacity representing 

Number of meetings held during 
the year 

Stephan Louw 

Ward Councillor 

12 

Leon Steyn 

Community 

Inus Bester 

Community 

Boxer Kotze 

Religion / Churches 

Willie Goosen 

Ratepayers 

Patrick Brandt 

Community 

Avril Williams 

Sport 

Emil Engelbrecht 

Disability 

Louis Hartzenberg 

Sport 


Table 45: Ward 8 Committee Meetings 


Ward 9: Ongegund 


Name of representative 

Capacity representing 

Number of meetings held during 
the year 

Sipho Masina 

Ward Councillor 

12 

Shelden Cakaca 

Training & Education 

Lydia Lehata 

Traditional Leaders 

Catrina Van Rooyen 

Community Health & Safety 

Elliot Cans 

Community Representative 

Zizipho Nabo 

Community Representative 
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Name of representative 

Capacity representing 

Number of meetings heid during 
the year 

Franklin Simpson 

Community Representative 


Goodman Sipholi 

Religion 

Makhongo Dasheka 

Sport & Youth 

Siyavuya Mtsolo 

Businesses 


Table 46: Ward 9 Committee Meetings 


Ward 10: Vredenburg & Louwville 


Name of representative 

Capacity representing 

Number of meetings heid during 
the year 

Elize Steyn 

Ward Councillor 

12 

Cornell Titus 

Sport & Culture 

Elaine Cupido 

Women 

Antoinette Meyer 

Community Representative 

Elizabeth Persens 

Religion 

Morgan Smit 

Rate Payers. Business & Tourism 

Willie Venter 

Senior Citizens 

Dottie Syster 

Community 

Cecelia van der Westhuizen 

Community Representative 

Maryna van Heerden 

Community Representative 

Cedric Villet 

Community Safety 


Table 47: Ward 1 0 Committee Meetings 


Ward 11: St. Helena Bay & Paternoster 


Name of representative 

Capacity representing 

Number of meetings heid during 
the year 

Brenda Jordaan 

Ward Councillor 

12 

Gerrick Sampson 

Training & education 

Peter Coraizin 

Fishers 

Wiliam Lamoor 

Fishers 

Fezile Skwati 

Community Representative 

Dora Taylor 

Community Representative 

Godfrey Bailey 

Community Representative 

Natali van der Heever 

Community Safety 

Berend Pieters 

Sport & Culture 

Naomi Le Roux 

Business & Tourism 


Table 48: Table 27: Ward 11 Committee Meetings 
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Ward 12: Laingville 


Name of representative 

Capacity representing 

Number of meetings heid during 
the year 

Trevor Benjamin 

Ward Councillor 

12 

Susan Bekeer 

Health & Welfare 

Sonia Van Rooyen 

Community Safety 

Noxolo Rayi 

Education & Training 

Nolinda Ndabakayise 

Traditional Leaders 

Phumza Matolengwe 

Community 

Doane Ketelo 

Youth 

Jacob Alexander 

Businesses 

Charles Jordaan 

Fisherman 

Msindisi Pukwama 

Sport & Recreation 

Thando Peter 

Religion / Churches 


Table 49: Ward 1 2 Committee Meetings 


Ward 13: Louwville, Yskor & Part of Self Built Scheme 


Name of representative 

Capacity representing 

Number of meetings heid during 
the year 

Sucilla Van Tura 

Ward Councillor 

12 

Paulina Boois 

Religion 

Maria Sterkste 

Women & Children 

Gregory Stuurman 

Community Safety 

Sakkie Mentoor 

Sport & Culture 

Judy Stevens 

Businesses & NGO's 

Freek Pieters 

Health & Social Welfare 

Julyn Boois 

Youth 

Christine Talmakkies 

Education & Training 

Anna Claasens 

Community Representatives 

Stanley Bowers 

Community Representatives 


Table 50: Ward 13 Committee Meetings 


2.4.3 Functionality of Ward Committees 


Transport is provided, where necessary, to ward committee members to attend Ward Committee meetings and functions 
where public participation, through the Ward Committee system is required. The venues have been established for the 
meetings and support personnel, through the Community Liaison Officers and Community Development Workers, have 
been put at their disposal. 
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A stipend of R500 every second month has been approved for all ward committee members, provided that they attend 
at least one ward committee meeting per month as part of their participatory functions as ward committee members. 

The table below provides information on the establishment of Ward Committees and their functionality: 


Ward 

Committee 

established: 

Yes / No 

Number of 
reports 
submitted to 
the 

Speakers/IDP 

Office 

Number 
meetings held 
during the 
year 

Committee 

functioning 

effectively: 

Yes / No 

General Issues that was raised 
during meetings 

1 

Yes 

12 

12 

Yes 

Unemployment, housing, mobile Clinic 
and police station 

2 

Yes 

12 

12 

Yes 

Unemployment, housing, mobile Clinic 
and police station 

3 

Yes 

12 

12 

Yes 

Unemployment, housing, mobile Clinic 
and police station 

4 

Yes 

12 

12 

Yes 

Unemployment and housing 

5 

Yes 

12 

12 

Yes 

Cleaning / beautifying of ward 

6 

Yes 

12 

12 

Yes 

Cleaning / beautifying of ward 

7 

Yes 

12 

12 

Yes 

Unemployment and housing 

8 

Yes 

12 

12 

Yes 

Cleaning / beautifying of ward, 
unemployment, housing, mobile Clinic 
and police station 

9 

Yes 

12 

12 

Yes 

Cleaning / beautifying of ward, 
unemployment, housing, mobile Clinic, 
police station and unemployment 

10 

Yes 

12 

12 

Yes 

Cleaning / beautifying of ward, 
unemployment and housing 

11 

Yes 

12 

12 

Yes 

Cleaning / beautifying of ward, 
unemployment, housing, mobile Clinic 
and police station 

12 

Yes 

12 

12 

Yes 

Cleaning / beautifying of ward, 
unemployment, housing, mobile Clinic 
and police station 

13 

Yes 

12 

12 

Yes 

Cleaning / beautifying of ward, 
unemployment, housing, mobile Clinic 
and police station 


Table 51; Functioning of Ward Committees 
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Component D: Corporate Governance 

Corporate governance is the set of processes, practices, policies, laws and stakeholders affecting the way an institution 
is directed, administered or controlled. Corporate governance also includes the relationships among the many 
stakeholders involved and the goals for which the institution is governed. 

2.5 Risk Management 

Section 62 of the Municipal Finance Management Act (MFMA), no. 56 of 2003, that the Accounting Officer should take 
all reasonable steps to ensure that the municipality has and maintains effective, efficient and transparent systems of 
financial and risk management and internal control as well as the effective, efficient and economical use of the resources 
of the municipality. 

The internal audit division was tasked to temporary oversee the risk management process in terms of the following as 
prescribed by the National Treasury Public Sector Risk Management Framework: 

• Assisting management to develop the risk management policy, strategy and implementation plan; 

• Co-ordinating risk management activities; 

• Facilitating identification and assessment of risks; 

• Recommending risk responses to Management; and 

• Developing and disseminating risk reports. 

This however, may impair the objectivity and independence of the internal audit activity and the inability to advise the 
audit committee and accounting officer on matters pertaining to risk management as required in terms of section 165 
(2)(b). For the financial year under review, the internal audit function facilitated the revision and updating of the 
directorial risk registers. The risk committee charter have been adopted by council and the committee was established. 
As an interim measure the audit committee chairperson have been appointed as chairperson of the risk committee and 
all members of the committee have been appointed to oversee the risk management process. To further assist in the 
formalisation of the risk management processes, risk management software have been procured and will be utilised for 
the recording, monitoring and reporting of risks. 

A recruitment and selection process have commenced to identify and appoint a suitable candidate as risk manager and should 
a candidate be identified he/she will take responsibility for the implementation of the risk management policy and strategy as 
approved by council and advise the organisation in matters relating to the management of its internal and external risks. 
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2.6 Anti-Corruption and anti-fraud 


Section 83(c) of the MSA refers to the implementation of effective bidding structures to minimize the possibility of fraud 
and corruption and the Municipal Finance Management Act (MFMA), section 112(1) (m)(i) identify supply chain measures 
to be enforced to combat fraud and corruption, favouritism and unfair and irregular practices. Section 115(1) of the 
MFMA states that the accounting officer must take steps to ensure mechanisms and separation of duties in a supply 
chain management system to minimize the likelihood of corruption and fraud. 

2.6.1 Developed Strategies 


Name of strategy 

Developed 

Yes/ No 

Date Adopted/ Reviewed 

Fraud Prevention Strategy (inclusive of 



policy, control strategies and fraud 

Yes 

26 October 2010 

response plan) 




Table 52: Strategies: Anti-corruption and Anti- fraud 


Structural strategies according to the Fraud Prevention Strategy include the establishment of an Anti-Fraud and 
Corruption Committee that will oversee the approach of the Municipality approach to fraud prevention, fraud detection 
strategies and response to fraud and corruption incidents reported by employees or other external parties. Such a 
Committee has not been established. 


2.6.2 Implementation of Strategies 


Strategies to 
implement 

Key Risk Areas 

Key measures to curb corruption and fraud 

Structural Strategies 

Possible fraud and 
corruption at structural 
Level. 

• Risk assessment coordination 

• Suspected fraud and corruption investigations 

• Establishment of an oversight body (Anti-Fraud and corruption 
Committee) 

Operational Strategies 

Inadequate control 
environment to mitigate 
and / or detect fraud and 
corruption 

• Internal Controls 

• Fraud Prevention Strategies 

• Fraud Detection Strategies 

• Response Strategies 

Maintenance Strategies 

Outdated and 
inappropriate Fraud and 
corruption 

Revision and updating of the Anti-Fraud and corruption Strategy and 
fraud response plan 


Table 53: Implementation of the Anti-corruption and Anti- fraud Strategies 
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2.7 Audit Committee/s 


Section 166(2) of the MFMA states that an audit committee is an independent advisory body which must - 

(a) advise the municipal council, the political office-bearers, the accounting officer and the management staff of the 
municipality, on matters relating to - 

® internal financial control and internal audit; 

# risk management; 

# accounting policies; 

# the adequacy, reliability and accuracy of financial reporting information; 

# performance management; 

® effective governance; 

# compliance with this Act, the annual Division of Revenue Act and any other applicable legislation; 

® performance evaluation; and 

# any other issues referred to it by the municipality 

2.7.1 Functions of the Audit Committee 

The Audit Committee have the following main functions as prescribed in section 166 (2) (a-e) of the Municipal Finance 
Management Act, 2003 which is further supplemented by the Local Government Municipal and Performance 
Management Regulation as well as the approved Audit Committee charter: 

® To advise the Council on all matters related to compliance and effective governance. 

® To review the annual financial statements to provide Council with an authoritative and credible view of the financial 
position of the municipality, its efficiency and its overall level of compliance with the MFMA, the annual Division of 
Revenue Act (DoRA) and other applicable legislation. 

# Respond to the council on any issues raised by the Auditor-General in the audit report. 

# To carry out such investigations into the financial affairs of the municipality as the council may request. 

# Perform such other functions as may be prescribed. 

# To review the quarterly reports submitted to it by the internal audit. 

# To evaluate audit reports pertaining to financial, administrative and technical systems. 

# To review the performance management system and make recommendations in this regard to Council. 

# To identify major risks to which Council is exposed and determine the extent to which risks have been minimised. 
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W Review the plans of the Internal Audit function and in so doing; ensure that the plan addresses the high-risk areas 
and ensure that adequate resources are available. 

O Provide support to the Internal Audit function. 

B Ensure that no restrictions or limitations are placed on the Internal Audit section. 

B Evaluate the activities of the Internal Audit function in terms of their role as prescribed by legislation. 

2.7.2 Members of the Audit Committee 


Name of representative 

Capacity 

Meeting dates 

Mariaan Roos 

Chairperson 

25 July 2012 

28 August 2012 

12 December 2012 

25 February 2013 

10 June 2013 

Neels Kornelius 

Member 

Ishmael Theletsane 

Member 


Table 54; Members of the A udit Committee 


2.7.3 Municipal Audit Committee Recommendations 

Although no formal report are submitted to Council on recommendations for implementation to address control 
weaknesses; the Audit Committee regularly follow up with Internal Audit and Management on state of corrective action 
implemented. Furthermore, the Audit Committee also have sight of various internal and external reports and providing 
comments where necessary. Formal meetings is held regularly with the mayoral committee to give feedback, inputs 
and advice on matters relating to risk management, governance and internal control. 

2.8 Performance audit committee 

The Audit Committee also acts as the Performance Audit Committee. The Committee quarterly receives performance 
reports, from the official delegated to oversee performance management and the internal audit function, on the 
implementation and status of performance management and performance information within the organisation. 

2.8.1 Functions OF THE Performance Audit Committee 

In terms of Section 14(4) (a) of the Regulations the performance audit committee has the responsibility to - 

(i) review the quarterly reports produced and submitted by the internal audit process; 

(ii) review the municipality's performance management system and make recommendations in this regard to the 
council of the municipality; and 

(iii) at least twice during each financial year submit a performance audit report to the council of the municipality. 


63 



SALVAmA BAY MUhJICIPALITY AmUAL KBPOUT lOllflS 



2.9 Internal Auditing 

Section 165 (2) (a), (b) and (c) of the MFMA requires that: 

The internal audit unit of a municipality must - 

(a) prepare a risk based audit plan and an internal audit program for each financial year; and 

(b) advise the accounting officer and report to the audit committee on the implementation on the internal audit plan 
and matters relating to: 

(i) Internal audit; 

(ii) internal controls; 

(iii) accounting procedures and practices; 

(iv) risk and risk management; 

(v) performance management; 

(vi) loss control; and 

(vii) compliance with this Act, the annual Division of Revenue Act and any other applicable legislation; and 

(c) perform such other duties as may be assigned to it by the accounting officer. 

The Internal Audit Activity is an independent section in the office of the Municipal Manager at Saldanha Bay Municipality 
and forms a significant part of governance within the Municipality, thus contributing to ensure good governance and 
regulatory reform. Internal Audit is mandated to provide independent, objective assurance and consulting services, 
towards adding value and improve the Municipality's operations. 

The Internal Audit Activity coordinate the risk management function as specified in the National Treasury Enterprise 
Risk Framework. The Internal Audit Activity has developed the Risk Management Policy, Risk Management Strategy 
and Fraud Prevention in line with the National Treasury prescriptions and is a key driver to have risk management 
embedded within the Municipality. 

Risk management was previously an ad hoc process, and various components across the Municipality were not 
integrated. The process of establishing risk management has therefore started, and the increasing discussion and 
debate around risk management issues is proof of the progress made in this regard. 


The results of the 3-year strategic internal audit plan are included below: 



Audit Activity 

2011/12 

2012/13 

2013/14 


Hours 


Generai Audits 

Human resources 

520 

416 

168 

Records management 

256 

n/a 

n/a 
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Audit Activity 

2011/12 

2012/13 

2013/14 

Hours 

Town planning 

144 

288 

288 

Information and communication technology 

144 

424 

96 

Inventory management 

280 

192 

160 

High level governance review 

104 

n/a 

368 

Fleet management 

144 

n/a 

n/a 

Financial management 

200 

n/a 

n/a 

Asset management 

371 

128 

672 

Operation Clean Audit Report 

640 

144 

240 

Local Economic Development 

n/a 

200 

n/a 

Municipal Infrastructure Management 

n/a 

1 056 

n/a 

Supply Chain Management 

n/a 

616 

n/a 

Budget Administration / Expenditure / Income 
Management 

n/a 

1 352 

464 

Expanded Public Works Program 

n/a 

n/a 

320 

Disaster and Emergency Services Management 

n/a 

n/a 

200 

Insurance Management 

n/a 

n/a 

160 

Statutory Audits 

MFMA compliance 

586 

396 

n/a 

DORA compliance 

1 272 

528 

432 

Performance Management System 

544 

608 

n/a 

Department of Water Affairs and Forestry compliance 

66 

132 

n/a 

Air Pollution Act 

66 

n/a 

n/a 

National Building Regulation Act 

66 

n/a 

n/a 

Process flowcharts documented 

Payroll Management 

664 

n/a 

n/a 

Expenditure (SCM, Accounts Payable, Bank and Cash 
reconciliation) 

1 080 

n/a 

n/a 

Revenue (trade and other debtors, sundry debtors) 

368 

n/a 

n/a 

Traffic Fines 

n/a 

120 

n/a 

Inventory Management 

n/a 

148 

n/a 

Insurance Management 

n/a 

120 

n/a 

Records Management 

n/a 

100 

n/a 

Leave Management 

n/a 

100 

n/a 

Expanded Public Works Program Process 

n/a 

180 

n/a 

Legal Services Processes 

n/a 

n/a 

160 


Table 55: Three year strategic internal audit plan 
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Audit Activity 

Hours 

Generai Audits 

Human resources 

160 

Payroll Management 

256 

Records management 

96 

Inventory Management 

100 

Asset Management 

160 

Information and communication technology 

200 

Local Economic Development 

200 

Municipal Infrastructure Review 

760 

Supply Chain Management 

392 

Budget Administration / Expenditure / Income Management 

480 

Operation Clean Audit Report 

160 

Statutory Audits 

MFMA compliance (Forms part of other detailed reviews) 

360 

DORA compliance 

720 

Performance Management System 

880 

Substance Reviews (Internal Audit and Management) 

460 

Process flowcharts documented 

Leave Management 

140 

Fines Management 

160 

Records management 

160 

Insurance Management 

180 

Inventory Management 

200 

Expanded Public Works Program 

300 


Table 56: Annual risk based audit plan 


2.10 Supply Chain Management 

2.10.1 Competitive Bids in Excess of R200 000 


a) Bid Committee Meetings 

The following table details the number of bid committee meetings held for the 2012/2013 financial year: 



Bid Specification Committee 

Bid Evaiuation Committee 

Bid Adjudication Committee 

42 

34 

24 


Table 57: Bid Committee Meetings 
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The attendance figures of members of the bid specification committee are as follows: 


Member 

Percentage attendance 

Departmental Manager (Chairperson) 

100% 

Departmental Officials from relevant department responsible for 
goods or services to be delivered 

100% 

Relevant technical expert if applicable 

100% 

SCM official 

100% 


Table 58; Attendance of members of bid specification committee 


All role players are attending meetings to ensure complete specifications. 

The attendance figures of members of the bid evaluation committee are as follows: 
Three Committees: 


Member 

Percentage attendance 

Chairpersons (Departmental Heads: Technical Services): 
Technical experts) 

100% 

Finance 

100% 

Manager: Housing / Electro Technical / Human Resources 

100% 

SCM official 

100% 

Departmental Representative (User Department to present bid 
and supply clarification if needed) 

100% 


Table 59: Attendance of members of bid evaluation committee 


Legal Services gives inputs if requested. 

The attendance figures of members of the bid adjudication committee are as follows: 


Member 

Percentage attendance 

Director Financial Services (Chairperson) 

100% 

Director Technical Services 

96% 

Director Community Services 

83% 

Director Corporate Services 

71% 

Deputy Director Spatial Planning(Area Manager) 

71% 

Head: Supply Chain Management 

100% 


Table 60: A ttendance of members of bid adjudication committee 


The percentages as indicated above include the attendance of those officials acting in the position of a bid committee 
member. 


b) Awards Made by the Bid Adjudication Committee 

The bid adjudication committee awarded 59 bids of an estimated value of R 114 597 349. (Excluding for example 
technical annual bids, petrol bid, consulting services, printers and cell phones) 
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The ten highest bids awarded by the bid adjudication committee are as follows: 


Bid number 

Title of bid 

Directorate and 
section 

Successful Bidder 

Value of bid 
awarded 

24996 

Construction of St 
Helena bay bulk water 
: Phase 1 

Technical Services 

Westland Civils CC 

R 3 949 623 

T25104kmo 

Refurbishment of 
portable water lift 
pump station: 
Saldanha 

Technical Services 

HSM Amanzi 

R 3 978 277 

C2439/20 12/02 

Construction of llkv 
switch station at 
Oostewal rd, 
Langebaan: electrical 
equipment 

Technical Services 

Adenco Construction 

CC 

R 4 038 574 

Vro036/02 

Upgrading of 
Vredenburg main 
sewer - Phase 2 & 3 

Technical Services 

Westland Civils cc 

R 4 475 964 

124/12 

Purchase of new refuse 
compactors for solid 
waste 

Technical Services 

Mercedez Benz 

R 5 947 418 

25171avso 

Construction of a 2ml 
reservoir, Saldanha 

Technical Services 

Inyanga Projects CC 

R 5 986 862 

Vro32/05 

Upgrading of Louwville 
Stormwater: phase 4a 

Technical Services 

Westland Civils CC 

R 6 200 449 

Vro52 

Civil engineering 
services for 252 erven, 
George Kerridge 
Vredenburg 

Community Services 

Westland Civils CC 

R 9 464 899 

24597avso 

Construction of new 
road infrastructure in 
George Kerridge 
(Ongegund), phase 2 

Community Services 

Baseline Civil 
Contractors PTY LTD 

R 15 208 725 

H3334/01 

Construction of 
services & roads for 
Diazville Saldanha bay 

Community Services 

Westland Civils CC 

R 24 839 974 


Table 61: Ten highest bids awarded by bid adjudication committee 


c) Awards Made by the Accounting Officer 

In terms of paragraph 5 (2) (a) of Council's Supply Chain Management policy, only the Accounting Officer may award 
a bid which is in excess of RIO 000 000. The power to make such an award may not be sub-delegated by the Accounting 
Officer. The bids awarded by the Accounting Officer were as follows: 


Bid number 

Title of bid 

Directorate and section 

Value of bid awarded 

24597AVSO 

Construction of new road 
infrastructure in George 
Kerridge Ongegund), Phase 2 

Community Services 

R 15 208 725 
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Bid number 

Title of bid 

Directorate and section 

Value of bid awarded 

H3334/01 

Construction of services & 
roads for Diazville Saldanha 
Bay 

Community Services 

R 24 839 974 


Table 62; A wards made by Accounting Officer 


d) Appeals Lodged by Aggrieved Bidders 

Although one appeal was lodge, there were no successful appeals on awards made in terms of section 62 (1) of the 
Municipal Systems Act (Act 32 of 2000). 

e) Awards Made in terms of Preferential Procurement Regulations, 2011 

All awards above R200 000 were made in terms of the above mentioned Regulation and any deviation was approved 
by the Municipal Manager. 

2.10.2 Deviation from Normal Procurement Processes 


Paragraph 36 of Council's Supply Chain Management Policy allows the Accounting Officer to dispense with the official 
procurement process. Deviations amounting to R14 129 431 was approved by the Accounting Officer. The following 
table provides a summary of deviations approved for 2012/13: 


Type of deviation 

Number of deviations 

Value of deviations 

Percentage of total 
deviations value 

36(l)(a)(i) Emergency 

130 

R 1 377 857 

9.75% 

36(l)(a)(ii) Sole Supplier 

172 

R 4 068 196 

28.79% 

36(l)(a)(v) Impractical or 
Impossible 

220 

R 4 567 159 

32.33% 

36(l)(a)(vi) Ad Hoc Repairs 

571 

R4 116 219 

29.13% 

36(l)(a)(vii) Strip & Quote 

130 

R 1 377 857 

9.75% 


Table 63; Summary of deviations 


Deviations from the normal procurement processes have been monitored closely since the start of the previous financial 
year. Monthly reporting in terms of paragraph 36 of the SCM policy has been complied with. 

2.10.3 Logistics Management 

The system of logistics management must ensure the following: 

# the setting of inventory levels that includes minimum and maximum levels and lead times wherever goods are 
placed in stock; 

• the placing of manual or electronic orders for all acquisitions other than those from petty cash; 
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• before payment is approved , certification by the responsible officer that the goods and services are received or 
rendered on time and is in accordance with the order, the general conditions of contract and specifications where 
applicable and that the price charged is as quoted in terms of a contract; 


• appropriate standards of internal control and warehouse management to ensure that goods placed in stores are 
secure and only used for the purpose for which they were purchased; 

• regular checking to ensure that all assets including official vehicles are properly managed, appropriately maintained 
and only used for official purposes; and 

• Monitoring and review of the supply vendor performance to ensure compliance with specifications and contract 
conditions for particular goods or services. 

Each stock item at the municipal stores, Floryn Street is coded and is listed on the financial system. Monthly monitoring 
of patterns of issues and receipts are performed by the Storekeeper. 

Inventory levels are set at the start of each financial year. These levels are set for normal operations. In the event that 
special projects are being launched by departments, such information is not communicated timely to the Stores section 
in order for them to gear them to order stock in excess of the normal levels. 

Internal controls are in place to ensure that goods and service that are received are certified by the responsible person 
which is in line with the general conditions of contract. 

Regular checking of the condition of stock is performed. Quarterly stock counts are performed at which surpluses, 
deficits, damaged and redundant stock items are identified and reported to Council. 

As at 30 June 2013, the value of stock at the municipal stores amounted to R 23 062 112. For the 2012/2013 financial 
year a total of R 24 044 were accounted for as surpluses, R 108 244 as deficits and only R 18 076 as damaged stock 
items. 

2.10.4 Disposal Management 

The system of disposal management must ensure the following: 

• immovable property is sold only at market related prices except when the public interest or the plight of the poor 
demands otherwise; 

• movable assets are sold either by way of written price quotations, a competitive bidding process, auction or at 
market related prices, whichever is the most advantageous; 

• Firearms are not sold or donated to any person or institution within or outside the Republic unless approved by the 
National Conventional Arms Control Committee; 

® Immovable property is let at market related rates except when the public interest or the plight of the poor demands 
otherwise; 
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• All fees, charges, rates, tariffs, scales of fees or other charges relating to the letting of immovable property are 
annually reviewed; 

• Where assets are traded in for other assets, the highest possible trade-in price is negotiated; and 

• In the case of the free disposal of computer equipment, the provincial department of education is first approached 
to indicate within 30 days whether any of the local schools are interested in the equipment. 

The municipality complies with section 14 of the MFMA which deals with the disposal of capital assets. The disposal 
process plan was finalized in August 2010 and aims to provide the guidelines for the disposal of all obsolete and damaged 
assets. 

2.10.5 SCM Performance Indicators 

The SCM policy requires that an internal monitoring system be established and implemented in order to determine, on 
the basis of retrospective analysis, whether the SCM processes were followed and whether the objectives of the SCM 
policy were achieved. 

Monitoring of internal processes is an on-going process. Standard operating procedures are being prepared; templates 
of required documents were distributed to all SCM role players to ensure compliance in terms of processes. All 
complaints are captured in a register and control measures are implemented to address the latter. Irregular, fruitless 
and wasteful expenditure were identified and reports are regularly submitted to the Section 32 Committee for 
recommendations to Council (Section 32 of the MFMA refers). The following table details the performance for each of 
those key performance indicators: 


Key performance indicator 

2011/12 

2012/13 

Remarks 

Ensure that tenders are successfully 
finalised and awarded within the validity 
period of the tender to enhance effective 
delivery of services 

100% 

100% 

Tenders were awarded within the 
validity period and extension where 
justifiable reasons were supplied. 

Provide administrative support to the bid 
and adjudication committees to ensure 
fast and effective SCM processes 

100% 

100% 

Scheduling and minutes were compiled 
as required and additional assistance 
was provided where clarification was 
required in terms of relevant legislation. 

Compliance with the SCM Act measured by 
the limitation of successful appeals against 
the municipality 

0 

0 

Zero successful appeals lodged against 
the municipality. 


Table 64; SCM performance indicators 
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2.10.6 SCM Audit Findings 2011/12 


The following table provides comment on each audit finding for the 2011/12 year. 


2011/12 Audit findings 

Corrective action 

SCM - No Contract Management (inadequate monitoring of 
supplier performance) 

Implementation of electronic vendor performance. Quarterly 
reports are submitted on vendor performance as required. 

SCM - Reasons provided for deviating from SCM regulations 
inadequate 

Mock Audit was done in February 2013. Awaits final outcome. 
An audit was performed by the Internal auditors of the 
municipality in April 2013. 

SCM - Suppliers did not provide declarations of interest 

Was addressed on 15 Nov 2011. 

SCM - Processes not followed in making an award (3 
quotations not obtained) 

Supply Chain Management personnel are in constant 
communication with personnel to ensure SCM processes are 
understood by everyone. 

SCM - Awards made to suppliers in service of the state 

Implemented on 15 Nov 2011. 

SCM - Contracts not registered on CIDB register 

Constant monitoring is performed by the SCM personnel to 
ensure that the various departments adhere to the SCM policy 
of the municipality. 

SCM - No controls implemented to prevent unauthorised 
amendments to Vendor master file 

With the activation of the SAMRAS electronic database, the 
necessary control measures will be implemented. It was 
already implemented successfully by the Finance directorate. 

SCM - Register of bids received in time not published on the 
website (Reg 23(c)(iii) of the Municipal Supply Chain 
Regulations) 

Instruction was given that bids must be published on website 
as per SCM Regulation. 


Table 65: SCM Audit Findings 2011/12 


2.11 By-Laws AND Policies 

Section 11 of the MSA gives municipal Councils the executive and legislative authority to pass and implement by-laws 
and policies. 

The following by-laws were revised during the 2012/13 financial year: 


By-laws developed/revised 

Date of Publication 

Provincial Gazette 7077 

Advertising and Signage 

24 December 2012 

Air pollution Control By-law 

24 December 2012 

Cemeteries and Crematoria By-law 

24 December 2012 

Customer Care, Credit Control and Debt Collection By-law 

24 December 2012 

Electricity By-law 

24 December 2012 

By-law relating to events 

24 December 2012 

Fences and Walls By-law 

24 December 2012 

Fire Safety By-law 

24 December 2012 

Impoundment of Animals By-law 

24 December 2012 

Informal Trading By-law 

24 December 2012 

By-Law on Liquor Trading Days and Flours 

24 December 2012 

Public Amenities By-Law 

24 December 2012 
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By-laws developed/revised 

Date of Publication 

Provincial Gazette 7077 

By-Law Relating to Prevention of Public Nuisances and Public 
Nuisances Arising from the Keeping of Animals 

24 December 2012 

Property Rates By-Law 

24 December 2012 

By-Law relating to Roads and Streets 

24 December 2012 

Rules of Order Regulating the Conduct of Meetings of the 
Municipality of Saldanha Bay 

24 December 2012 

Solid Waste Disposal By-law 

24 December 2012 

Sporting Facilities By-law 

24 December 2012 

Storm Water Management By-Laws 

24 December 2012 

Tariff By-Law 

24 December 2012 

By-law Relating to Water and Sanitation Services 

24 December 2012 


Table 66: By-laws 


Below is a list of all the policies developed and reviewed during the year under review: 


Policies developed/ revised 

Date adopted 

Public participation 
conducted prior to 
adoption of policy 
(Yes/ No) 

Date of Publication 

Access to Information Policy (R1 1/9-12) 

27 September 2012 

n/a 

Government Gazette 
36225 of 15/3/2013 

Immediate Relief Policy (R32/9-12) 

27 September 2012 

n/a 

n/a 

Protective Clothing Policy (RlO/12-12) 

6 December 2012 

n/a 

n/a 

Bursary Policy (R28/12-12) - revised 

6 December 2012 

n/a 

n/a 

Combating of Abuse of Supply Chain Policy (RlO/2- 
13) 

6 December 2012 

n/a 

n/a 

Revised Audit Committee Charter (R69/12-12) 

6 December 2012 

n/a 

n/a 

Tools of Trade for Councillors: Policy (R75/12-12) 

6 December 2012 

n/a 

n/a 

SHE Policy (R25/12-12) 

6 December 2012 

n/a 

n/a 

Telephone Policy (R26/12-12 

6 December 2012 

n/a 

n/a 

Social Communication: Functions and 

Entertainment: Policy (Rll/1-13) 

16 January 2013 

n/a 

n/a 

Determination of conditions of services: Payment of 
furniture transport costs: New staff members 
(Rll/2-13) 

28 February 2013 

n/a 

n/a 

Human Settlements Plan (R32/2-13) 

28 February 2013 

n/a 

n/a 

Beneficiary Selection Policy (Human Policy 

Settlements Allocation Policy) (R32/4-13) 

25 April 2013 

Yes 

16 August 2012 

Corporate Social Investment (CSI) Policy Framework 
(R54/6-13) 

27 June 2013 

n/a 

n/a 

Transport Policy (R30/6-13) 

27 June 2013 

n/a 

n/a 

Employment Equity (R12/6-13) 

27 June 2013 

n/a 

n/a 
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Policies developed/ revised 

Date adopted 

Public participation 
conducted prior to 
adoption of policy 
(Yes/ No) 

Date of Publication 

Dress Code Policy (RlO/6-13) 

27 June 2013 

n/a 

n/a 


Table 67: Policies 


2.12 Website 

A municipal website should be an integral part of a municipality's communication infrastructure and strategy. It serves 
as a tool for community participation, improves stakeholder involvement and facilitates stakeholder monitoring and 
evaluation of municipal performance. Section 75 of the MFMA requires that the municipalities place key documents and 
information on their website, including the IDP, the annual budget, adjustments budgets and budget related documents 
and policies. 


Below is a website checklist to indicate the compliance to Section 75 of the MFMA: 


Description 

Yes / No 

Publishing Date 

Current annual and adjustments budgets and all 
budget-related documents 

Yes 

30 May 2013 

All current budget-related policies 

Yes 

30 May 2013 

The annual report for 2011/12 

Yes 

25 January 2013 

All current performance agreements required in terms 
of section 57(l)(b) of the Municipal Systems Act for 
2012/13 and resulting scorecards 

Yes 

31 August 2012 

All service delivery agreements for 2012/13 

Yes 

Every month a report is published 

All long-term borrowing contracts for 2012/13 

Yes 

30 May 2013 

All supply chain management contracts above a 
prescribed value (give value) for 2012/13 

Yes 

Every month a report is published 

An information statement containing a list of assets 
over a prescribed value that have been disposed of in 
terms of section 14 (2) or (4) during 2012/13 

Yes 

4 July 2013 

All quarterly reports tabled in the council in terms of 
section 52 (d) during 2012/13 

Yes 

Quarterly 


Table 68; Website Checklist 


2.13 Communication 

Local government has a legal obligation and a political responsibility to ensure regular and effective communication with 
the community. The Constitution of the Republic of South Africa Act 1996 and other statutory enactments all impose 
an obligation on local government communicators and require high levels of transparency, accountability, openness, 
participatory democracy and direct communication with the communities to improve the lives of all. 
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Good customer care is clearly of fundamental importance to any organisation, and analysis here shows that local 
residents view the municipality's people relations in a negative light. A successful communication strategy therefore 
links the people to the municipality's programme for the year. 

Below is a communication checklist of the compliance to the communication requirements: 


Communication activities 

Yes/ No 

Communication unit 

In process of being established 

Communication strategy 

No 

Communication Policy 

No 

Customer satisfaction surveys 

No 

Functional complaint management systems 

Yes 

Newsletters distributed at least quarterly 

No 


Table 69; Communication Activities 
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CHAPTER 3: Service Delivery Performance 

OVERVIEW OF PERFORMANCE WITHIN THE ORGANISATION 

Performance management is a process which measures the implementation of the organisation's strategy. It is also a 
management tool to plan, monitor, measure and review performance indicators to ensure efficiency, effectiveness and 
the impact of service delivery by the municipality. 

At local government level performance management is institutionalized through the legislative requirements on the 
performance management process for Local Government. Performance management provides the mechanism to 
measure whether targets to meet its strategic goals, set by the organisation and its employees, are met. 

The constitution of the RSA, 1996, section 152, dealing with the objectives of local government paves the way for 
performance management with the requirements for an "accountable government". The democratic values and 
principles in terms of section 195 (1) are also linked with the concept of performance management, with reference to 
the principles of inter alia: 

• the promotion of efficient, economic and effective use of resources, 

# accountable public administration 

* to be transparent by providing information, 

® to be responsive to the needs of the community, 

• and to facilitate a culture of public service and accountability amongst staff. 

The Municipal Systems Act (MSA), 2000 requires municipalities to establish a performance management system. Further, 
the MSA and the Municipal Finance Management Act (MFMA) requires the Integrated Development Plan (IDP) to be 
aligned to the municipal budget and to be monitored for the performance of the budget against the IDP via the Service 
Delivery and the Budget Implementation Plan (SDBIP). 

In addition. Regulation 7 (1) of the Local Government: Municipal Planning and Performance Management Regulations, 
2001 states that "A Municipality's Performance Management System entails a framework that describes and represents 
how the municipality's cycle and processes of performance planning, monitoring, measurement, review, reporting and 
improvement will be conducted, organised and managed, including determining the roles of the different role players." 
Performance management is not only relevant to the organisation as a whole, but also to the individuals employed in 
the organization as well as the external service providers and the Municipal Entities. This framework, inter alia, reflects 
the linkage between the IDP, Budget, SDBIP and individual and service provider performance. 
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Legislative requirements 

In terms of section 46(l)(a) a municipality must prepare for each financial year a performance report reflecting the 
municipality's and any service provider's performance during the financial year, including comparison with targets of 
and with performance in the previous financial year. The report must, furthermore, indicate the development and 
service delivery priorities and the performance targets set by the municipality for the following financial year and 
measures that were or are to be taken to improve performance. 

Organisation performance 

strategic performance indicates how well the municipality is meeting its objectives and which policies and processes 
are working. All government institutions must report on strategic performance to ensure that service delivery is efficient, 
effective and economical. Municipalities must develop strategic plans and allocate resources for the implementation. 
The implementation must be monitored on an on-going basis and the results must be reported on during the financial 
year to various role-players to enable them to timeously implement corrective measures where required. 

This report highlight the strategic performance in terms of the municipality's Top Layer Service Delivery Budget 
Implementation Plan (SDBIP), high level performance in terms of the National Key Performance Areas, performance on 
the National Key Performance Indicators prescribed in terms of section 43 of the Municipal Systems Act, 2000 and an 
overall summary of performance on a functional level. 

Performance system followed for the financial year 2012/13 

Adoption of a Performance Management Framework 

The municipality adopted a performance management framework that was approved by Council in September 2011. 

The IDP and the budget 

The IDP and the main budget for 2012/13 was approved by council on the 28 May 2012. The IDP process and the 
performance management process are integrated. The IDP fulfils the planning stage of performance management. 
Performance management in turn, fulfils the implementation management, monitoring and evaluation of the IDP. The 
IDP process and the performance management process are integrated. The IDP fulfils the planning stage of performance 
management. Performance management in turn, fulfils the implementation management, monitoring and evaluation of 
the IDP. 
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Service Delivery Budget Implementation Plan 

The organisational performance is evaluated by means of a municipal scorecard (Top Layer SDBIP) at organisational 
level and through the service delivery budget implementation plan (SDBIP) at directorate and departmental levels. 

The SDBIP is a plan that converts the IDP and budget into measurable criteria on how, where and when the strategies, 
objectives and normal business process of the municipality is implemented. It also allocates responsibility to directorates 
to deliver the services in terms of the IDP and budget. 

The MFMA Circular No. 13 prescribes that: 

• The IDP and budget must be aligned 

• The budget must address the strategic priorities 

• The SDBIP should indicate what the municipality is going to do during next 12 months 

• The SDBIP should form the basis for measuring the performance against goals set during the budget 
/IDP processes. 

The SDBIP were prepared as described in the paragraphs below and the Top Layer SDBIP approved by the Executive 
Mayor on 20 July 2012. 

The municipal scorecard (Top Layer SDBIP) 

The municipal scorecard (Top Layer SDBIP) consolidate service delivery targets set by Council / senior management 
and provide an overall picture of performance for the municipality as a whole, reflecting performance on its strategic 
priorities. Components of the Top Layer SDBIP include: 

H One-year detailed plan, but should include a three-year capital plan 

• The 5 necessary components includes: 

® Monthly projections of revenue to be collected for each source 
o Expected revenue to be collected NOT billed 
® Monthly projections of expenditure (operating and capital) and revenue for each vote 
o Section 71 format (Monthly budget statements) 

• Quarterly projections of service delivery targets and performance indicators for each vote 

o Non-financial measurable performance objectives in the form of targets and indicators 
o Output NOT input / internal management objectives 
o Level and standard of service being provided to the community 

• Ward information for expenditure and service delivery 

• Detailed capital project plan broken down by ward over three years 
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The following diagram illustrates the establishment, components and review of the municipal scorecard (Top Layer 
SDBIP): 
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Figure 2: Review of the municipai scorecard (Top Layer SDBIP) 

Top Layer KPI's were aligned with the IDP Implementation Map and prepared based on the following: 

B Key performance indicators (KPI's) for the programmes / activities identified to address the strategic objectives as 
documented in the IDP. 

O KPI's identified during the IDP and KPI's that need to be reported to key municipal stakeholders. 

C KPI's to address the required National Agenda Outcomes, priorities and minimum reporting requirements. 

It is important to note that the municipal manager needs to implement the necessary systems and processes to provide 
the POE's for reporting and auditing purposes. 

Directorate/ Departmental scorecards 

The directorate and departmental scorecards (detail SDBIP) capture the performance of each defined directorate or 
department. Unlike the municipal scorecard, which reflects on the strategic performance of the municipality, the 
departmental SDBIP provide detail of each outcome for which top management are responsible for, in other words a 
comprehensive picture of the performance of that directorate/sub-directorate. It was compiled by senior managers for 
their directorate and consists of objectives, indicators and targets derived from the approved Top Layer SDBIP, the 
approved budget and measurable service delivery indicators related to each functional area. 
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The following diagram illustrates the establishment, components and review of the departmental SDBIP: 
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Figure 3: Review of the departmentai SDBIP 

KPI's were developed for the Office of the Municipal Manager, Technical Services, Planning and Strategic Services, 
Corporate Services, Financial Services and Community Services. The KPI's: 

II Address the TL KPI's by means of KPI's for the relevant section responsible for the KPI. 

il Include the capital projects KPI's for projects. The targets are aligned with the projected monthly budget and project 
plans. 

il Address the key departmental activities. 

il Each KPI have clear monthly targets and are assigned to the person responsible for the KPI's. 

Actual performance 

The municipality utilizes an electronic web based system on which KPI owners update actual performance on a monthly 
basis. KPI owners report on the results of the KPI by documenting the following information on the performance system: 
II The actual result in terms of the target set. 

0 The output/outcome of achieving the KPI. 

B The calculation of the actual performance reported. (If %) 

0 A performance comment. 

0 Actions to improve the performance against the target set, if the target was not achieved. 
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It is the responsibility of every KPI owner to maintain a portfolio of evidence to support actual performance results 
updated. 

Monitoring of the Service Delivery Budget Implementation Plan 

Municipal performance is measured as follows: 

® Quarterly reports was submitted to council on the actual performance in terms of the Top Layer SDBIP. 

# Mid-year assessment and submission of the mid-year report to the Mayor in terms of section of Section 72(1) (a) 
and 52(d) of the Local Government Municipal Finance Management Act to assess the performance of the 
municipality during the first half of the financial year. 

Individual Performance 

Municipal Manager and Managers directly accountable to the Municipal 
Manager 

The Municipal Systems Act, 2000 (Act 32 of 2000) prescribes that the municipality must enter into performance based 
agreements with the all s57-employees and that performance agreements must be reviewed annually. This process and 
the format are further regulated by Regulation 805 (August 2006). The performance agreements for the section 57 
appointments for the 2011/12 financial year were signed during July 2012 as prescribed. The appraisal of the actual 
performance in terms of the singed agreements takes place twice per annum as regulated. The final evaluation of the 
2011/12 financial year (1 January 2012 to 30 June 2012) took place on 27 August 2012 and the mid-year performance 
of 2012/13 (1 July 2012 to 31 December 2012) took place on 15 February 2013. 

The appraisals was done by an evaluation panel as indicated in the signed performance agreements and in terms of 
Regulation 805 and consisted of the following people: 

^ Executive Mayor 

*- Portfolio Chairperson 

# Municipal Manager 

* Chairperson of the Audit Committee 

• Municipal manager from other municipality 

Other Municipal Personnel 

The municipality is in process of implementing individual performance management to lower level staff in annual phases. 
All staff on post levels T18 to T12 signed performance agreements or performance development plans for the 2012/13 
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financial year. The final evaluation of the 2012/13 financial year (1 January 2013 to 30 June 2013) will take place 
during July and August 2013 and the mid-year performance of 2012/13 (1 July 2012 to 31 December 2012) took place 
during January and February 2013. The evaluation of performance is done between the line manager and subordinate 
after whom the Departmental Head do a moderation of all the results to ensure reliable and realistic outcomes. 


(PERFORMANCE REPORT PART I) 

3.1 Introduction 

This chapter provides an overview of the key service achievements of the municipality that came to fruition during 
2012/13 in terms of the deliverables achieved compared to the key performance objectives and indicators in the IDP. 
It furthermore, includes an overview on achievement in 2012/13 compared to actual performance in 2011/12. 

3.2 Strategic Service Delivery Budget Implementation Plan (Top Layer) 

The purpose of strategic performance reporting is to report specifically on the implementation and achievement of IDP 
outcomes. This section should provide an overview on the strategic achievement of a municipality in terms of the 
strategic intent and deliverables achieved as stated in the IDP. The Top Layer (strategic) SDBIP is the municipality's 
strategic plan and shows the strategic alignment between the different documents. (IDP, Budget and Performance 
Agreements 

In the paragraphs below the performance achieved is illustrated against the Top Layer SDBIP according to the 5 National 
Key Performance Areas (KPA) linked to the Municipal KPA's and IDP (strategic) objectives. 

The following table explains the method by which the overall assessment of actual performance against 
targets set for the key performance indicators (kpi's) of the SDBIP is measured: 


CateQorv 

Color 

Explanation 

kpi's Not Yet Measured 


KPIs with no targets or actuals in the selected period. 

kpi's Not Met 


0% >•= Actual/Target ■< 75% 

kpi's Almost Met 


75% >•= Actual/Target -< 100% 

KPI'S Met 


Actual/Target = 100% 

kpi's Well Met 


100% >■ Actual/Target -< 150% 

kpi's Extremely Well Met 


Actual/Target =-= 150% 


Figure 4 SDBIP Measurement Categories 
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3.2.1 Overall performance as per Top Layer SDBIP 

The overall performance results achieved by the Municipality in terms of the Top Layer SDBIP are indicated in the tables 
and graphs below according to their Strategic Objectives: 
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Graph 5: Top Layer SDBIP Performance per Strategic Objective 


84 





SALVAmA BAY MUhJICIPALITY AmUAL KBPOUT lOllflS 



3.2.2 Actual performance and corrective measures that will be implemented as per top 

LAYER SDBIP ACCORDING TO STRATEGIC OBJECTIVES 

3.2.2. 1 Top Layer - To diversify the economic base of the municipality through 

INDUSTRIALISATION, WHILST AT THE SAME TIME NURTURING TRADITIONAL ECONOMIC 
SECTORS 







Performance of 2012/13 



Unit of 


Actual 

perfor- 

mance 

2011/12 

Targets 



Corrective 

Ref 

KPI 

Measure- 

ment 

Ward 

Q1 

Q2 

Q3 

Q4 

Annual 

Actual 


measures 
for targets 
not 

achieved 

TL5 

Provide input into 
the Industriai 
Deveiopment Zone 
estabiishment and 
process and 
submit progress 
reports to councii 

No of 
progress 
reports 
submitted 

Aii 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

avaiiabie. 

0 

1 

0 

1 

1 

0 

R 

IDZ 

impiemented 
by externai 
body 

TL6 

Attend the 

Industriai 

Deveiopment Zone 
Forum 

No of 
meetings 

Aii 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

avaiiabie. 

0 

1 

0 

1 

2 

0 

R 

IDZ 

impiemented 
by externai 
body 

TL16 

Review LED 
strategy by 30 

June 2013 

% Compieted 

Aii 

1 

0% 

0% 

0% 

100% 

100% 

100% 

G 

n/a 

TL17 

Deveiop a 

Corporate sociai 
investment 
strategy by 3 1 

March 2013 

% Deveioped 

Aii 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

avaiiabie. 

0% 

0% 

100% 

0% 

100% 

100% 

G 

n/a 

TL18 

Deveiop a Tourism 
strategy by 30 

June 2013 

% Compieted 

Aii 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

avaiiabie. 

0% 

0% 

0% 

100% 

100% 

100% 

G 

n/a 

TL19 

Do a needs 
anaiysis of an 
integrated 

% Compieted 

Aii 

New 

perfor- 

mance 

0% 

0% 

100% 

0% 

100% 

0% 

R 

Waited for 
the 

restructuring 
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Performance of 2012/13 



Unit of 


Actual 

perfor- 

mance 

2011/12 

Targets 



Corrective 

Ref 

KPI 

Measure- 

ment 

Ward 

Q1 

Q2 

Q3 

Q4 

Annual 

Actual 


measures 
for targets 
not 

achieved 


centralised 
municipal 
information 
system and 
compile a report 
with 

recommendations 
by 31 March 2013 



indicator 

for 

2012/13. 

No 

compara- 

tives 

available. 








process to be 
completed, 
will be done 
in 2013/14 

TL20 

Complete the 
community skills 
audit and verify 
their information 
(persons 
verification) 

No of people 
verified 

All 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available. 

0 

4,000 

0 

0 

4,000 

4,424 

G 

2 

n/a 

TL21 

Submit skills audit 
reports with 
recommendations 
to Council 

No of reports 
submitted 

All 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available. 

0 

1 

0 

0 

1 

1 

G 

n/a 

TL32 

Draft a resort 
management plan 
for each resort by 
the end of June 

Number of 
plans 

All 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available. 

0 

0 

0 

5 

5 

0 

R 

Waited for 
the 

restructuring 
process to be 
completed 

TL33 

Upgrade and 
maintain the 
municipal resorts 
by the end of June 

Number of 
projects 

All 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available. 

0 

0 

0 

22 

22 

7 

R 

Projects were 
reprioritised 
during the 
Adjustments 
Budget 
process and 
some were 

rolled over to 
2013/14 

TL80 

Temporary job 
opportunities 
created in terms 
of EPWP projects 

Number of 
tempory jobs 
opportunities 
created 

All 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available. 

150 

20 

20 

60 

250 

2,559 

B 

n/a 
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Table 70: Top Layer SDBIP — To diversify the economic base of the municipality through industrialisation, whilst at the 

same time nurturing traditional economic sectors 


3. 2. 2. 2 Top Layer - To develop an integrated transport system to facilitate the 

SEAMLESS MOVEMENT OF GOODS AND PEOPLE WITHIN THE MUNICIPAL AREA AND LINKAGES 
WITH THE REST OF THE DISTRICT AND THE CiTY OF CAPE TOWN 






Actual 

perfor- 

Performance of 2012/13 

Ref 

KPI 

Unit of 
Measure- 
ment 

Ward 

Targets 


Corrective 

mance 
2011/ 12 

Q1 

Q2 

Q3 

Q4 

Annual 

Actual 

measures 
for targets 
not achieved 

TLlll 

Upgrade of 
municipal roads 
from gravel to 
tar with 

approved capital 
projects for the 
financial year 

Number of 
kilometers 

All 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available. 

0 

0.36 

0.36 

0.66 

1.38 


Project plan 
was amended 
as well as the 
capital budget 
during 
February 
2013. Funding 
was made 
available to 
continue with 
projects in 
2013/14. 

TL116 

Surfaced roads 
resurfaced/rehab 
ilitated with 
approved capital 
projects for the 
financial year 

Number of 
kilometer/ 
streets 

All 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available. 

0 

1.42 

1.42 

1.43 

4.27 

10.37 Q 

n/a 

TL117 

Construction of 
new public 
transport 
projects 
(establishment 
of taxi drop off 
facilities) in 
terms of the 
Integrated 
Transport Plan 
and community 
needs 

Number of 
projects 

All 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available. 

0 

1 

2 

0 

3 


n/a 

TL118 

Upgrade of 
traffic 

intersections 
(robots) with 
approved capital 
projects for the 
financial year 

Number of 
intersections 

All 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available. 

0 

0 

0 

1 

1 


Service 
provider was 
appointed and 
are in process. 

3 Intersections 
are being 
investigated. 
The balance of 
the funding 
was made 
available in 
the 2013/14 
financial year 
for the 
physical 
upgrades. 
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Ref 

KPI 

Unit of 
Measure- 
ment 

Ward 

Actual 
perfor- 
mance 
2011/ 12 

Performance of 2012/13 

Targets 

Actual 

Corrective 
measures 
for targets 
not achieved 

Q1 

Q2 

Q3 

Q4 

Annual 

TL119 

Upgrade of the 
stormwater 
system with 
approved capital 
projects for the 
financial year 

Number of 
kilometers 

All 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available. 

1.2 

1.2 

1.2 

1.5 

5.1 

4.52 

0 

Ruthfirst sw- 
0.292km 
Witteklip sw- 
2.45km 
Louwville sw- 
1.12km 
George 
Kerridge sw- 
1.24km. These 
were the 
intended 
stormwater 
lengths to be 
constructed. 
Due to limited 
approved MIG 
funds, the 
annual target 
of 5.1km was 
not reached 
and projects 
will roll over to 
2013/14. 

TL120 

Replace and 
upgrade 
movable assets 
with approved 
capital projects 
for the financial 
year 

Number of 
vehicles 

All 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available. 

0 

0 

2 

0 

2 

2 

G 

n/a 


Table 71; Top Layer SDBIP — to develop an Integrated transport system to facilitate the seamless movement of goods and 

people within the municipal area and linkages with the rest of the district and the city of cape town 


3. 2. 2. 3 Top Layer - To develop safe, integrated and sustainable neighbourhoods 


Ref 

KPI 

Unit of 
Measure- 
ment 

Ward 

Actual 
perfor- 
mance 
2011/ 12 

Performance of 2012/13 

Targets 

Actual 

Corrective 
measures 
for targets 
not 

achieved 

Q1 

Q2 

Q3 

Q4 

Annu 

al 

TL22 

Approve 
building plans 
within 30 days 
for buildings 
less than 

500m2 and 60 
days for 
buildings 
larger than 
500m2 after 
all information 
required is 
correctly 
submitted 

% Approved 

All 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available. 

90% 

90% 

90% 

90% 

90% 

84.27% 

0 

Line 

departments 
take too 
much time 
to provide 
input. Will 
put on 
agenda of 
manage- 
ment 
meetings. 
Implementat 
ion of a pre- 
scrutiny 
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Ref 

KPI 

Unit of 
Measure- 
ment 

Ward 

Actual 
perfor- 
mance 
2011/ 12 

Performance of 2012/13 

Targets 

Actual 

Corrective 
measures 
for targets 
not 

achieved 

Q1 

Q2 

Q3 

Q4 

Annu 

al 












0 

process for 
building 
plans before 
submission 
in order to 
inform 

applicants of 
outstanding 
information/ 
documentati 
on so that 
scrutiny 
timeframes 
can be 
reduced 
after 

submission. 

Regular 
reports to be 
generated of 
outstanding 
"inbox 
items" of 
users and to 
be discussed 
with the 
relevant 
HODS. 

TL23 

Process land 
use 

applications 
within 120 
days after 
receipt of all 
outstanding 
and relevant 
information 
and 

documents 

% Of 

applications 

evaluated 

All 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available. 

100% 

100% 

100% 

100% 

100% 

97.50% 

Must wait 
for portfolio 
committee 
to meet and 
approve. 
Management 
to better 
monitor 
performance 
(i.e. days) in 
order to 
ensure 
timeframes 
are met; the 
recently 
implemented 
Collaborator 
workflow 
system will 
aid 

monitoring 
of workflow 
processes. 

TL24 

Finalise the 

Integrated 

Zoning 

Scheme 

% 

Completed 

All 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

0% 

0% 

0% 

50% 

50% 

62% 

G 

2 

n/a 
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Ref 

KPI 

Unit of 
Measure- 
ment 

Ward 

Actual 
perfor- 
mance 
2011/ 12 

Performance of 2012/13 

Targets 

Actual 

Corrective 
measures 
for targets 
not 

achieved 

Q1 

Q2 

Q3 

Q4 

Annu 

al 





lives 

available. 







R 


TL25 

Facilitate 

provincial 

certification 

for Spatial 

development 

framework 

Certification 

received 

All 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available. 

0 

0 

0 

1 

1 

0 

Report to be 
submitted to 
Council once 
comments 
have been 
finalized and 

cross 

referenced 
to recently 
completed 
Langebaan 
Precinct 
Plans. 
Quotation 
based 

assessment 
to be 

followed in 
order to 
acquire 
services of 
professional 
town 

planner to 
review 
comments/ 
cross 

reference to 
Langebaan 
Precinct 
Plans. 
Designated 
official to be 
determined 
after 
organisa- 
tional 

restructuring 
to assume 
this 

responsibili- 

ty 

considering 
previous 
accountable 
position was 
vacated. 

TL27 

Build new 
libraries 

Number of 
new libraries 

9; 11 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available. 

0 

0 

1 

0 

1 

1 

G 

n/a 
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Ref 

KPI 

Unit of 
Measure- 
ment 

Ward 

Actual 
perfor- 
mance 
2011/ 12 

Performance of 2012/13 

Targets 

Actual 

Corrective 
measures 
for targets 
not 

achieved 

Q1 

Q2 

Q3 

Q4 

Annu 

al 

TL28 

Upgrade the 

existing 

iibraries 

Number of 
iibraries 

5; 7 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

avaiiabie. 

0 

0 

0 

2 

2 

0 

R 

The whoie 
procurement 
process 
must be 
started as 
eariy as 
possibie. 
History 
taught us 
that there 
wiii be 
deiays and 
that deiays 
ied to the 
inabiiity to 
compiete 
the project 
within the 
aiiotted 
timeframes. 
The 

preparation 
can be done 
in the 
previous 
financiai 
year 

aiready. It 
wiii save a 
few weeks. 
Compiete 
the projects 
as soon as 
possibie and 
in future 
start as soon 
as budget is 
approved 
PMU unit to 
deai with 
structurai 
projects. 

TL29 

Lodge 

awareness 

programmes 

through 

exhibitions 

Number of 
exhibitions 
per month 

Aii 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

avaiiabie. 

30 

30 

30 

30 

120 

189 

B 

n/a 

TL30 

Enhance 
access to 
internet 
faciiities in 
iibraries 

Number of 
iibraries per 
year 

12 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

0 

0 

0 

1 

1 

1 

G 

n/a 
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Performance of 2012/13 



Unit of 


Actual 
perfor- 
mance 
2011/ 12 

Targets 


Corrective 

Ref 

KPI 

Measure- 

ment 

Ward 

Q1 

Q2 

Q3 

Q4 

Annu 

al 

Actual 

measures 
for targets 
not 

achieved 





tives 

available. 






1 


TL31 

Enhance 
access to 
library facilities 
for rural areas 
and informal 
settlements 

Number of 
mobile 
libraries 
established 

All 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available. 

0 

0 

0 

0 

0 


n/a 

TL34 

Upgrade and 
maintain the 
cemeteries 

Number of 
projects 

All 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available. 

0 

0 

0 

4 

4 


Two projects 
will be 
completed 
only in July 
2013 and 
two were 
stopped 
during the 
Adjustment 
Budget and 
funds were 
reprioritised. 

TL35 

Develop new 
parks and 
open spaces 
by the end of 
June 

Number of 
projects 

All 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available. 

0 

0 

0 

5 

5 


The funds 
for 3 
projects 
were 

reprioritised 
during the 
adjustment 
budget 
process due 
to the fact 
that limited 
resources 

was 

available the 
funds were 
reallocated 
to maintain 
current 
parks and 
open 

spaces. An 
executive 
decision was 
taken to 
rather 

develop new 
parks and 
open spaces 
during the 
2014/15 
financial 
year during 
which the 
other 3 
projects will 
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Performance of 2012/13 



Unit of 


Actual 
perfor- 
mance 
2011/ 12 

Targets 



Corrective 

Ref 

KPI 

Measure- 

ment 

Ward 

Q1 

Q2 

Q3 

Q4 

Annu 

al 

Actual 


measures 
for targets 
not 

achieved 













be 

concluded. 

TL36 

Investigate 
interest of 
communities 
to "Adopt a 
park" by the 
end of June 

% 

compietion 

Aii 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

avaiiabie. 

0% 

0% 

0% 

100% 

100% 

0% 

R 

I It was 
decided not 
to proceed 
with this 
process due 
to iimited 

resources 

and 

manpower, 

dependant 

on 

restructuring 

and 

piacement 
process. 
Envisaged 
that the 
process wiii 
be finaiized 
June 2014 
and that the 
adopt a park 
project wiii 
be initiated 
by the town 
engineers 
for 

impiementati 
on during 

Jan 2015. 

TL37 

Deveiop and 
upgrade aii 
sport grounds 
by the end of 
June 

Number of 
projects 

Aii 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

avaiiabie. 

0 

0 

0 

3 

3 

2 

R 

The funds 
for 2 
projects 
were 

reprioritised 
during the 
adjustment 
budget 
process. An 
executive 
decision was 
taken to 
purchase an 
impiement, 
funds is 
made 

avaiiabie in 
the 2014 / 

15 financiai 
year to 
upgrade and 
deveiop 
sport 
grounds. 

TL38 

Deveiop a 

poverty 

aiieviation 

% 

Compieted 

Aii 

New 

perfor- 

mance 

indicator 

0% 

0% 

0% 

100% 

100% 

0% 

R 

Wiii be 
compieted in 
2013/14. 
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Performance of 2012/13 



Unit of 


Actual 
perfor- 
mance 
2011/ 12 

Targets 



Corrective 

Ref 

KPI 

Measure- 

ment 

Ward 

Q1 

Q2 

Q3 

Q4 

Annu 

al 

Actual 


measures 
for targets 
not 

achieved 


policy by the 
end of June 



for 

2012/13. 

No 

compara- 

tives 

available. 









TL39 

Review the 
draft HIV/Aids 
policy by the 
end of June 

% 

Completed 

All 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available. 

0% 

0% 

0% 

100% 

100% 

0% 

R 

Will be 
completed in 
2013/14. 

TL40 

Special Events 
within 
municipal 
areas 

Number of 
Special 
events held 

All 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available. 

0 

0 

0 

5 

5 

11 

B 

n/a 

TL41 

Establish a 
youth/ junior 
council by the 
end of June 

Established 
by the end 
of June 

All 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available. 

0 

0 

0 

1 

1 

0 

R 

Still under 
discussion. 
Mayor to 
formalise 
discussion 
with school 
principles. 

TL42 

Develop an 

integrated 

sport 

development 
strategy by 
the end of 

June 

% 

Completed 

All 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available. 

0% 

0% 

0% 

100% 

100% 

0% 

R 

Will be 
completed in 
2013/14. 

The sports 
division will 
have a 
responsible 
Sports 
Official in 
the new 
restructure 
of the 

organisation. 

TL43 

Implement 
street sport 
holiday 
programmes 

Number of 
programmes 

All 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

0 

1 

0 

1 

2 

0 

R 

Responsible 
official was 
transferred 
to another 
division. The 
sports 
division will 
have a 
responsible 
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Performance of 2012/13 



Unit of 


Actual 
perfor- 
mance 
2011/ 12 

Targets 



Corrective 

Ref 

KPI 

Measure- 

ment 

Ward 

Q1 

Q2 

Q3 

Q4 

Annu 

al 

Actual 


measures 
for targets 
not 

achieved 





fives 

available. 








Sports 
Official in 
the new 
restructure 
of the 

organisation 

TL44 

Develop a 
social relief of 
distress policy 
by the end of 
June 

% 

Completed 

All 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available. 

0% 

0% 

0% 

100% 

100% 

0% 

R 

Will be 
completed in 
2013/14. 

Will have 
first 

workshop in 
January 
2014 with 
intern stake 
holders, 
second one 
in March 
with external 
stake 

holders and 
the third one 
with in May 
with Mayco. 

TL45 

Saldanha Bay 
Rectification 
Program: 50 
Units 

Number of 
houses 

All 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available. 

0 

0 

0 

50 

50 

0 

R 

The 

Professional 
Resource 
Team 
appointed 
by Provincial 
Department 
of Human 
Settlements 
is to finalise 
the 

application. 
This project 
should be 
concluded in 
the 2013/14 
financial 
year. 

TL46 

Housing: 
Middelpos 
(551 Units 
Consolidation 
Phase) Top 
structure 

Number of 
houses 

1 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available. 

0 

0 

0 

551 

551 

160 

R 

The full 
project is 

551 units. In 
2011/12 
financial 
year - 103 
units were 
delivered 
which 
should be 
subtracted 
from the 
target of 

331 as per 
Councils 
adopted 
Project 
Pipeline 
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Ref 

KPI 

Unit of 
Measure- 
ment 

Ward 

Actual 
perfor- 
mance 
2011/ 12 

Performance of 2012/13 

Targets 

Actual 

Corrective 
measures 
for targets 
not 

achieved 

Q1 

Q2 

Q3 

Q4 

Annu 

al 












R 

2012-13 
Financiai 
year. The 
target for 
2012/13 
shouid have 
been 228 
(331-103). 
The actuai 
handover 
ietters for 
the period 
under 
review is 
155. 

TL47 

Housing: PHP 
George 

Kerrdige : 978 
Units : Top 
Structures 

Number of 
houses 

9 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

avaiiabie. 

0 

0 

0 

978 

978 

177 

The fuii 
project is 
978 which 
inciudes 
service sites 
and top 
structures as 
per Counciis 
adopted 
Project 
Pipeiine on 

28 February 
2013. The 
target for 
the period 
under 
review 
shouid have 
been 400. 
The actuai 
Happy 
Letters is 

177 for the 
2012/13 
financiai 
year. 

TL48 

Basic services 
for new 
houses 

Number of 
houses 

Aii 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

avaiiabie. 

0 

0 

0 

1,453 

1,453 

324 

R 

Basic 

Services are 
oniy 
instaiied 
within : i) 
Housing: 

PHP George 
Kerrdige to a 
totai of 177 
of 400 and 
ii) Housing: 
Middeipos to 
a totai of 

155 of 228. 
Therefor the 
target 
shouid have 
been 628. 
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Ref 

KPI 

Unit of 
Measure- 
ment 

Ward 

Actual 
perfor- 
mance 
2011/ 12 

Performance of 2012/13 

Targets 

Actual 

Corrective 
measures 
for targets 
not 

achieved 

Q1 

Q2 

Q3 

Q4 

Annu 

al 

TL49 

Upgrade and 

replace 

vehicles in the 

Community 

Services 

directorate 

Number of 
vehicles 
replaced 

All 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available. 

0 

2 

0 

0 

2 

1 

R 

Only one 
needed to 
be replaced. 

TL50 

Implement 

AARTO 

Number of 
MOU's 
signed 

All 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available. 

0 

2 

0 

0 

2 

0 

R 

AARTO 
implementa- 
tion was 
postponed 
by National 

TL51 

Implement 
awareness 
campaigns of 
AARTO 

Number of 
campaigns 

All 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available. 

3 

3 

3 

4 

13 

0 

R 

AARTO 
implementa- 
tion was 
postponed 
by National. 

No 

corrective 

measure 

needed. 

TL52 

Implement 
road safety 
awareness 
education for 
the community 

Number of 
sessions 

All 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available. 

4 

4 

4 

4 

16 

5 

R 

Definite road 
safety 

programmes 
with definite 
targets 
dates will be 
established 
per quarter. 

TL53 

Optimal 
collection of 
fines issued 
for the 
financial year 

% of fines 
collected 

All 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available. 

0% 

0% 

0% 

40% 

40% 

48% 

G 

2 

n/a 

TL54 

Law 

Enforcement 
initiative to 
decrease 
incidents 
affecting 
traffic safety 

Number of 
road blocks 

All 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

6 

6 

6 

6 

24 

30 

G 

2 

n/a 
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Performance of 2012/13 



Unit of 


Actual 
perfor- 
mance 
2011/ 12 

Targets 



Corrective 

Ref 

KPI 

Measure- 

ment 

Ward 

Q1 

Q2 

Q3 

Q4 

Annu 

al 

Actual 


measures 
for targets 
not 

achieved 





tives 

avaiiabie. 









TL55 

Participate in 
annuai Safeiy 
Home 
Programme 

Number of 
joint 

operations 

Aii 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

avaiiabie. 

0 

1 

0 

1 

2 

39 

B 

n/a 

TL56 

Increase 
capacity of 
traffic services 
to enhance 
safety and 
optimize 
revenue 

coiiection 

Number of 
staff 

appointed 

Aii 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

avaiiabie. 

0 

0 

0 

2 

2 

0 

R 

Was 

dependent 
on the 
revision of 
the 

organogram 
which was 
oniy 

approved by 
councii in 
May 2013. 

TL57 

Annuai review 
and 

submission of 
the Disaster 
Management 
Pian for 
assessment by 
the District 

% 

compieted 

Aii 

100% 

0% 

0% 

0% 

100% 

100% 

100% 

G 

n/a 

TL58 

Reaction time 
to 

emergencies 
ito fire brigade 
services act (< 
13 minutes) 
average 
response time 

% Within 13 
minutes 

Aii 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

avaiiabie. 

80% 

80% 

80% 

80% 

80% 

80% 

G 

n/a 

TL59 

Increase the 
capacity of fire 
services 

Number of 
staff 

appointed 

Aii 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

avaiiabie. 

0 

0 

0 

4 

4 

0 

R 

Was 

dependent 
on the 
revision of 
the 

organogram 
which was 
oniy 

approved by 
councii in 
May 2013. 

TL81 

Compietion of 
phase 2 of 

Stone waii - 
Sea View Park 
Langebaan to 
secure 

% 

Compieted 

6 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

0% 

0% 

0% 

100% 

100% 

95% 

0 

The work of 
the originai 
scope was 
compieted, 
but extras 
were added. 
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Performance of 2012/13 



Unit of 


Actual 
perfor- 
mance 
2011/ 12 

Targets 



Corrective 

Ref 

KPI 

Measure- 

ment 

Ward 

Q1 

Q2 

Q3 

Q4 

Annu 

al 

Actual 


measures 
for targets 
not 

achieved 


residents by 
the end of 

June 



No 

compara- 

tives 

available. 








Completion 
date has 
been 
extended 
and the 
contractor 
must ensure 
to finish the 
outstanding 
minor 
works. No 
further 
corrective 

measures 
needed. 
Available 
funding to 
be roll over 
to 2013/14 
financial 
year. 

TL82 

Upgrade/Maint 
ain municipal 
buildings 
within budget 
available for 
the financial 
year 

Number of 
projects 
completed 

All 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available. 

0 

4 

4 

5 

13 

11 

0 

The funds 
for 2 
projects 
were 

reprioritised 
during the 
Adjustment 
Budget 
process. No 
corrective 
measure 
needed as 
priority were 
established 
to the 11 
most urgent 
projects. 
Maintenance 
on other to 
follow in 
2013/14 
financial 
year. 

TL83 

Building of 
public toilets 
in Langebaan 
to make 
provision for 
increase in 
visitors 

Number of 
sites 

All 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available. 

0 

0 

0 

1 

1 

1 

G 

n/a 

TL94 

Provide new 
street lights in 
identified 
areas for the 
financial year 

Number of 
projects 

All 

9 

2 

2 

4 

3 

11 

11 

G 

n/a 
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Ref 

KPI 

Unit of 
Measure- 
ment 

Ward 

Actual 
perfor- 
mance 
2011/ 12 

Performance of 2012/13 

Targets 

Actual 

Corrective 
measures 
for targets 
not 

achieved 

Q1 

Q2 

Q3 

Q4 

Annu 

al 

TL95 

Provide new 
high mast 
iights in 
identified 
areas for the 
financiai year 

Number of 
Projects 

Aii 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

avaiiabie. 

0 

6 

0 

5 

11 

11 

G 

n/a 


Table 72: Top Layer SDBIP — To develop safe. Integrated and sustainable neighbourhoods 


3. 2. 2. 4 Top Layer - To maintain and expand basic infrastructure as a catalyst for 


ECONOMIC DEVELOPMENT 


Ref 

KPI 

Unit of 
Measure- 
ment 

Ward 

Actual 
perfor- 
mance 
2011/ 12 

Performance of 2012/13 

Targets 

Actual 

Corrective 
measures 
for targets 
not 

achieved 

Q1 

Q2 

Q3 

Q4 

Annual 

TL85 

Management of 
eiectricai 
provisioning 
system (iimit to 
15%) 

% of 
eiectricity 
unaccounted 
for 

Aii 

0% 

0% 

0% 

0% 

15% 

15% 

13% 

B 

n/a 

TL86 

Provide eiectricity 
(at ieast min. 
service ievei) to 
aii househoids 

Number of 
househoids 

Aii 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

avaiiabie. 

21,400 

21,425 

21,450 

22,368 

22,368 

23,776 

(Average for 
12/13, 

rounded-off) 

G 

2 

n/a 

TL87 

Maintenance on 
eiectricity 
distribution 
network with 
approved capitai 
projects 

Number of 
projects 

Aii 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

avaiiabie. 

2 

2 

5 

5 

14 

14 

G 

n/a 
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Performance of 2012/13 

Ref 

KPI 

Unit of 
Measure- 
ment 

Ward 

Actual 
perfor- 
mance 
2011/ 12 

Targets 

Actual 


Corrective 

measures 
for targets 
not 






Q1 

Q2 

Q3 

Q4 

Annual 



achieved 

TL88 

Upgrade of 
electricity 
distribution 
network to cater 
for new growth 

Number of 
projects 

All 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available. 

3 

7 

0 

0 

10 

10 

G 

n/a 

TL89 

Compilation of 
Asset 

Management 

Plan for 
electricity 

% 

completed 

All 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available. 

10% 

20% 

25% 

50% 

50% 

50% 

G 

n/a 

TL90 

Compilation of 
Electricity Master 
Plan (at least 

25% completed 
by the end of 

June) 

% 

completed 

All 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available. 

10% 

10% 

10% 

25% 

25% 

25% 

G 

n/a 

TL91 

Execution of a 
electricity meter 
audit as part of 
the compilation 
of the master 
plan 

% 

completed 

All 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available. 

0% 

0% 

0% 

40% 

40% 

40% 

G 

n/a 

TL92 

Green energy 
and energy 
saving awareness 
initiatives 

Number of 
initiatives 
per year 

All 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available. 

0 

1 

0 

0 

1 

1 

G 

n/a 

TL93 

Planned 

electricity repairs 
and maintenance 
within the 
maintenance 
budget approved 

% of 

maintenance 

budget 

spent 

All 

93% 

10% 

50% 

80% 

95% 

95% 

90% 

0 

Complex 
specifica- 
tions had to 
be compiled. 
Process took 
longer than 
projected. 
The work 
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Ref 

KPI 

Unit of 
Measure- 
ment 

Ward 

Actual 
perfor- 
mance 
2011/ 12 

Performance of 2012/13 

Targets 

Actual 

Corrective 

measures 
for targets 
not 

achieved 

Q1 

Q2 

Q3 

Q4 

Annual 













that could 
not be 
completed 
due to 
unforeseen 
circum- 
stances was 
rescheduled 
for July and 
August 2013 
and the 
funds were 
transferred 
where 
necessary. 
The 

maintenance 
schedule of 
work on the 
major 
electrical 
equipment 
will be 
revised to 
ensure that 
there will be 
sufficient 
time to take 
weather 
conditions 
Into account 
that may 
Influence 
the planned 
work. Where 
possible the 
months of 
May and 
June will be 
kept open to 
complete 
scheduled 
work that 
was delay 
due to 
circum- 
stance 
beyond our 
control. 
Projects on 
planned 
maintenance 
(acquisition 
of materials 
and labour) 
will be 
started 
earlier In 
2013/14 
than 

2012/13. No 
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Performance of 2012/13 

Ref 

KPI 

Unit of 
Measure- 
ment 

Ward 

Actual 
perfor- 
mance 
2011/ 12 

Targets 

Actual 


Corrective 

measures 
for targets 
not 






Q1 

Q2 

Q3 

Q4 

Annual 



achieved 













planned 

maintenance 

was 

scheduled 
for May and 
June of this 
year. The 
budget will 
be utilised 
with "VAT 
excluded" 
this financial 
year, which 
will enable 
us to better 
manage the 
spending. 

TL96 

Refuse removed 
at least once a 
week for 
households 

Number of 
households 

All 

25,493 

23,568 

23,568 

23,568 

23,568 

23,568 

23,767 

(Average for 
12/13, 

rounded-off) 

G 

2 

n/a 

TL97 

Recycling 
awareness 
programmes at 
schools, 

Institutions, 

communities 

Number of 
awareness 
programmes 

All 

New 

perfor- 

mance 

Indicator 

for 

2012/13. 

No 

compara- 

tives 

available. 

2 

2 

3 

3 

10 

8 

0 

Capacity 

constraints. 

TL98 

Decrease the % 
of waste received 
at the landfill 
sites 

% of waste 
landfilled 

All 

New 

perfor- 

mance 

Indicator 

for 

2012/13. 

No 

compara- 

tives 

available. 

10% 

20% 

60% 

95% 

95% 

95% 

G 

n/a 

TL99 

Attendance of 
staff of the 

Waste 

Management 
Courses 
developed by 

CPUT 

Number of 
staff 

All 

New 

perfor- 

mance 

Indicator 

for 

2012/13. 

No 

compara- 

tives 

available. 

0 

0 

7 

8 

15 

0 

R 

The planned 
course did 
not realise. 
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Performance of 2012/13 

Ref 

KPI 

Unit of 
Measure- 
ment 

Ward 

Actual 
perfor- 
mance 
2011/ 12 

Targets 

Actual 


Corrective 

measures 
for targets 
not 






Q1 

Q2 

Q3 

Q4 

Annual 



achieved 

TLIOO 

100% 

compliance with 
all the 

requirements in 
terms of the 
annual audit of 
landfill and waste 
transfer stations 

Number of 
compliance 
reports 
received 

All 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available. 

1 

1 

1 

1 

4 

4 

G 

n/a 

TLlOl 

Ward clean-up 
programmes 
implemented, 
registered and 
reported on 
National Public 
Works Reporting 
Systems 

Number of 
programmes 

All 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available. 

1 

1 

1 

2 

5 

5 

G 

n/a 

TL102 

Upgrade and 
replace moveable 
assets with 
approved capital 
projects 

Number of 
vehicles 
replaced 

All 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available. 

0 

0 

1 

2 

3 

4 

G 

2 

n/a 

TL103 

Implement 
actions to comply 
to matters 
identified in the 
registered waste 
facility audits 

Number of 
actions 

All 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available. 

0 

5 

5 

3 

13 

8 

R 

The tenders 
that were 
received 
were more 

than the 
available 
budget, 
projects will 
be rolled 

over. 

TL104 

Refurbish solid 
waste depot to 
comply with the 
requirements of 
health and safety 
and to maintain 
the property and 
buildings with 
approved capital 
projects 

Number of 
projects 
completed 

All 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available. 

0 

2 

0 

2 

4 

0 

R 

Due to 
complexity 
and scope of 
projects, the 
projects to 
be roll over 
to 2013/14 
financial 
year for 
completion 
and 

additional 

funding 

needed. 


104 



SALVAmA BAY MUhJICIPALITY AmUAL KBPOUT lOllflS 








Performance of 2012/13 

Ref 

KPI 

Unit of 
Measure- 
ment 

Ward 

Actual 
perfor- 
mance 
2011/ 12 

Targets 

Actual 


Corrective 

measures 
for targets 
not 






Q1 

Q2 

Q3 

Q4 

Annual 



achieved 

TL105 

Maintenance of 
the property and 
buildings at the 
landfill sites with 
the approved 
capital projects 

Number of 
projects 

All 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available. 

0 

0 

0 

1 

1 

1 

G 

n/a 

TL106 

Implement 
priorities of the 
approved 
Integrated Waste 
Management 

Plan 

Number of 
priorities 
implemented 

All 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available. 

0 

0 

0 

1 

1 

1 

G 

n/a 

TL107 

Review of 
environmental 
related by-laws 

Number of 
by-laws 

All 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available. 

0 

0 

0 

1 

1 

1 

G 

n/a 

TL108 

Review of the 
Integrated Waste 
Management 

Plan to make 
provision for 
environmental 
impact related to 
rural areas in 

SBM 

Annual 

review 

All 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available. 

0 

0 

0 

1 

1 

2 

B 

n/a 

TL121 

Water assets is 
maintained with 
the approved 
maintenance 
budget for the 
financial year 

% of 

maintenance 
budget of 
water spent 

All 

73.46% 

15% 

40% 

60% 

95% 

95% 

95% 

G 

n/a 

TL122 

Replacement 
and/or upgrade 
of existing and/or 
ageing water 
meters to 
minimise water 
losses 

Number of 
meters 

All 

431 

200 

400 

200 

200 

1,000 

645 

R 

Process was 
stopped due 
to the fact 
that material 
was not 
readily 
available, 
will liaise 
with store 
manager to 
ensure that 


105 




SALVAmA BAY MUhJICIPALITY AmUAL KBPOUT lOllflS 








Performance of 2012/13 

Ref 

KPI 

Unit of 
Measure- 
ment 

Ward 

Actual 
perfor- 
mance 
2011/ 12 

Targets 

Actual 


Corrective 

measures 
for targets 
not 






Q1 

Q2 

Q3 

Q4 

Annual 



achieved 













stock is 
readiiy 
avaiiabie. 

TL123 

Upgrade of 
existing 

househoid and/or 
buik meterd 
connections to 
minimise water 
iosses 

Number of 
connections 

Aii 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

avaiiabie. 

5 

10 

10 

5 

30 

30 

G 

n/a 

TL124 

Impiement 
prioritised 
upgrade of the 
buik suppiy 
network as per 
the master 
pianning with 
approved capitai 
projects for the 
financiai year 

Number of 
projects 
compieted 

Aii 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

avaiiabie. 

0 

0 

0 

4 

4 

0 

R 

These are 
muitiyear 
projects, 
this financiai 
year aii 
designs and 
tender 
documents 

were 

compieted 

and 

contractors 

appointed. 

Work 
started in 
the financiai 
year, but 
couid not be 
compieted 
within the 
year. No 
compietion 
certificates 
were issued. 
Work to be 
compieted 
in the 
foiiowing 
financiai 
year. 

TL125 

Increased buik 
storage capacity 
as per master 
pian with 
approved capitai 
projects for the 
financiai year 

Number of 
phases of 
the projects 
compieted 

Aii 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

avaiiabie. 

0 

0 

0 

2 

2 

0 

R 

Deiays with 
the EIA 
process, 
caused 
deiays in 
project 
impiement- 
tation. 
Funds to be 
roii over to 
2013/14 
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Performance of 2012/13 

Ref 

KPI 

Unit of 
Measure- 
ment 

Ward 

Actual 
perfor- 
mance 
2011/ 12 

Targets 

Actual 


Corrective 

measures 
for targets 
not 






Q1 

Q2 

Q3 

Q4 

Annual 



achieved 













financial 

year. 

TL126 

New water 
network 
provision 
Koppiesveid : St 
Heiena Bay 

Phases of 
the project 
compieted 

11 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

avaiiabie. 

0 

0 

0 

1 

1 

0 

R 

These are 
muitiyear 
projects, 
this financiai 
year aii 
designs and 
tender 
documents 
were 

compieted 

and 

contractors 

appointed. 

Work 
started in 
the financiai 
year, but 
couid not be 
compieted 
within the 
year. No 
compietion 
certificates 
were issued. 
Work to be 
compieted 
in the 
foiiowing 
financiai 
year. 

TL127 

Revise the 
approved and 
updated Water 
Services 
Deveiopment 

Pian by the end 
of March 

Annuaiiy 

Aii 

1 

0 

0 

1 

0 

1 

1 

G 

n/a 

TL128 

Initiate water 
saving awareness 
campaigns 

Number of 
campaigns 

Aii 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

avaiiabie. 

0 

0 

0 

3 

3 

3 

G 

n/a 
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Performance of 2012/13 

Ref 

KPI 

Unit of 
Measure- 
ment 

Ward 

Actual 
perfor- 
mance 
2011/ 12 

Targets 

Actual 


Corrective 

measures 
for targets 
not 






Q1 

Q2 

Q3 

Q4 

Annual 



achieved 

TL129 

Limit 

unaccounted 
water to iess 
than 12% 

% of water 
unaccounted 
for 

Aii 

9% 

0% 

0% 

0% 

12% 

12% 

10% 

B 

n/a 

TL130 

Maintain water 
quaiity as per 

SANS 241 
physicai and 
micro parameters 

% water 
quaiity ievei 

Aii 

100% 

95% 

95% 

95% 

95% 

95% 

98.92% 

G 

2 

n/a 

TL131 

Achieve Biue 

Drop status 

Number of 
awards 

Aii 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

avaiiabie. 

0 

0 

0 

1 

1 

6 

B 

n/a 

TL132 

Provide 
connections to 
water reticuiation 
system to 
househoids 

Number of 
househoids 

Aii 

23,967 

23,586 

23,586 

23,586 

23,586 

23,586 

22,374 

(Average for 
12/13, 

rounded-off) 

0 

Difficuit to 
determine 
target, 
nationai 
reporting 
KPI oniy. Aii 
househoids 
to the 
number of 
22 374 at 
the end of 
the 

2012/2013 
financiai 
have access 
to water and 
sanitation 
services. 
Therefore 
100% 
househoids 
were 
provided 
with the 
basic 

services at 
the end of 
the 

2012/2013 

financiai 

year. 
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Performance of 2012/13 

Ref 

KPI 

Unit of 
Measure- 
ment 

Ward 

Actual 
perfor- 
mance 
2011/ 12 

Targets 

Actual 


Corrective 

measures 
for targets 
not 






Q1 

Q2 

Q3 

Q4 

Annual 



achieved 

TL133 

Provide 

connections to 

waterborne 

sewerage 

reticuiation 

system to 

househoids 

Number of 
househoids 

Aii 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

avaiiabie. 

22,691 

22,691 

22,691 

22,691 

22,691 

22,244 

(Average for 
12/13, 

rounded-off) 

0 

Difficuit to 
determine 
target, 
nationai 
reporting 
KPI oniy. Aii 
househoids 
to the 
number of 
22 374 at 
the end of 
the 

2012/2013 
financiai 
have access 
to water and 
sanitation 
services. 
Therefore 
100% 
househoids 
were 
provided 
with the 
basic 

services at 
the end of 
the 

2012/2013 

financiai 

year. 

TL134 

Provide a 
sewerage suction 
service to 
househoids with 
septic tanks 

Number of 
househoids 

Aii 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

avaiiabie. 

685 

685 

685 

685 

685 

686 

(Average for 
12/13, 

rounded-off) 

G 

2 

n/a 

TL135 

Upgrade of 
sewer 

distribution 
network with 
approved capitai 
projects for the 
financiai year 

Phases of 
the project 
compieted 

Aii 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

avaiiabie. 

0 

1 

1 

1 

3 

2 

R 

These are 
muitiyear 
projects, 
this financiai 
year aii 
designs and 
tender 
documents 
were 

compieted 

and 

contractors 

appointed. 

Work 
started in 
the financiai 
year, but 
couid not be 
compieted 
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Performance of 2012/13 

Ref 

KPI 

Unit of 
Measure- 
ment 

Ward 

Actual 
perfor- 
mance 
2011/ 12 

Targets 


Actual 


Corrective 

measures 
for targets 
not 






Q1 

Q2 

Q3 

Q4 

Annual 




achieved 













within the 
year. No 
compietion 
certificates 
were issued. 
Work to be 
compieted 
in the 
foiiowing 
financiai 
year. 

TL136 

Upgrade of 
sewer pump 
stations with 
approved capitai 
projects for the 
financiai year 

Phases of 
the project 
compieted 

Aii 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

avaiiabie. 

0 

0 

1 

1 

2 

1 

R 

These are 
muitiyear 
projects, 
this financiai 
year aii 
designs and 
tender 
documents 
were 

compieted 

and 

contractors 

appointed. 

Work 
started in 
the financiai 
year, but 
couid not be 
compieted 
within the 
year. No 
compietion 
certificates 
were issued. 
Work to be 
compieted 
in the 
foiiowing 
financiai 
year. 

TL137 

Investigate and 
upgrade of 
Vredenburg main 
sewer outfaii 

Phases of 
the project 
compieted 

Aii 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

avaiiabie. 

0 

0 

0 

1 

1 

1 

G 

n/a 

TL138 

Submit waste 
water iicence 
appiications for 
approvai by the 
end of June 

Number of 
appiications 

Aii 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

0 

0 

0 

3 

3 

7 

B 

n/a 
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Ref 

KPI 

Unit of 
Measure- 
ment 

Ward 

Actual 
perfor- 
mance 
2011/ 12 

Performance of 2012/13 

Targets 

Actual 

Corrective 

measures 
for targets 
not 

achieved 

Q1 

Q2 

Q3 

Q4 

Annual 





lives 

avaiiabie. 







R 


TL139 

Upgrade of 
existing waste 
water purification 
works with 
approved capitai 
projects for the 
financiai year 

Number of 
phases of 
the projects 
compieted 

Aii 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

avaiiabie. 

0 

0 

1 

2 

3 

1 

Work to first 
phase of 
Vredenburg 
upgrade to 
be 

compieted 
by the first 
week of 
August 
2013.Vanda- 
iism deiayed 
the project. 
These are 
muiti year 
projects, 
this financiai 
year aii 
designs and 
tender 
documents 
were 

compieted 

and 

contractors 

appointed. 

Work 
started in 
the financiai 
year, but 
couid not be 
compieted 
within the 
year. No 
compietion 
certificates 
were issued. 
Work to be 
compieted 
in the 
foiiowing 
financiai 
year. 

TL141 

Investigate and 
design of new 
Waste Water 
Treatment 

Works: Britania 

Bay by the end 
of June 

% of project 
compieted 

11 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

avaiiabie. 

0% 

0% 

0% 

2% 

2% 

2% 

G 

n/a 
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Ref 

KPI 

Unit of 
Measure- 
ment 

Ward 

Actual 
perfor- 
mance 
2011/ 12 

Performance of 2012/13 

Targets 

Actual 

Corrective 

measures 
for targets 
not 

achieved 

Q1 

Q2 

Q3 

Q4 

Annual 

TL142 

Complete design 
and 

Environmental 

Impact 

Assessment (EIA) 
for the 

construction of 
new rising main: 
Internal 
reticulation: 
Jacobsbaai 

% of project 
completed 

1 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available. 

0% 

0% 

0% 

5% 

5% 

5% 

G 

n/a 

TL143 

Complete design 
and 

Environmental 

Impact 

Assessment (EIA) 
for the upgrade 
of Laingville 

Waste Water 
Treatment Works 
including sludge 
handling 

% of project 
completed 

12 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available. 

0% 

0% 

0% 

10% 

10% 

10% 

G 

n/a 


Table 73; Top Layer SDBIP — To maintain and expand basic infrastructure as a catalyst for economic development 


3. 2. 2. 5 Top Layer - An effective, efficient and sustainable developmental oriented 


MUNICIPAL ADMINISTRATION 


Ref 

KPI 

Unit of 
Measure- 
ment 

Ward 

Actual 
perfor- 
mance 
2011/ 12 

Performance of 2012/13 

Targets 

Actual 

Corrective 
measures 
for targets 
not 

achieved 

Q1 

Q2 

Q3 

Q4 

Annual 

Till 

Implement an 

individual 

performance 

manage-ment 

system 

Up to "T" 
post level 
implemented 

All 

6 

0 

12 

0 

0 

12 

12 

G 

n/a 

TL12 

Review the 
performance 
of the 

municipality to 
identify early 
warning signs 
and implement 
corrective 
measures 

Number of 
performance 
reports 
submitted to 
council 

All 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available. 

1 

1 

1 

1 

4 

4 

G 

n/a 
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Performance of 2012/13 

Ref 

KPI 

Unit of 
Measure- 
ment 

Ward 

Actual 
perfor- 
mance 
2011/ 12 

Targets 

Actual 


Corrective 

measures 
for targets 
not 






Q1 

Q2 

Q3 

Q4 

Annual 



achieved 

TL60 

Submit 
financial 
statements in 
terms of the 
MFMA by 31 
August 

Statements 

submitted 

All 

100% 

100% 

0% 

0% 

0% 

100% 

100% 

G 

n/a 

TL61 

Annual review 
of Supply 

Chain 

Management 
policy in line 
with legal 
requirements 
by the end of 
March 

Plan 

reviewed 

All 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available. 

0% 

0% 

100% 

0% 

100% 

100% 

G 

n/a 

TL62 

Develop a long 
term Finance 
and 

Investment 
Strategy by 
the end of 

June 2013 

Strategy 

developed 

All 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available. 

0% 

0% 

0% 

100% 

100% 

100% 

G 

n/a 

TL63 

Review Cash 
and 

Investment 
policy and 

Asset 

Management 

policy 

Number of 
policies 

All 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available. 

0 

0 

2 

0 

2 

2 

G 

n/a 

TL64 

Review 
insurance 
portfolio to 
include 
provision for 
major 

disasters by 
the end of 

June 

% 

completed 

All 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available. 

0% 

0% 

0% 

100% 

100% 

100% 

G 

n/a 

TL65 

Financial 
viability 
measured in 
terms of the 
available cash 
to cover fixed 
operating 
expenditure 
((Available 
cash+ 

investments)/ 

Calculation 
of ratio and 
measuremen 
t against 
target 

All 

12.3 

0 

0 

0 

1.5 

1.5 

7.4 

B 

n/a 
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Ref 

KPI 

Unit of 
Measure- 
ment 

Ward 

Actual 
perfor- 
mance 
2011/ 12 

Performance of 2012/13 

Targets 

Actual 

Corrective 

measures 
for targets 
not 

achieved 

Q1 

Q2 

Q3 

Q4 

Annual 


Monthly fixed 

operating 

expenditure) 










B 


TL66 

Financial 
viability 
measured in 
terms of the 
municipality's 
ability to meet 
its service 
debt 

obligations 

((Total 

operating 

revenue- 

operating 

grants 

received)/debt 

service 

payments due 
within the 
year) (%) 

Calculation 
of ratio and 
measuremen 
t against 
target 

All 

46.65 

0% 

0% 

0% 

15% 

15% 

3.1% 

n/a 

TL67 

Financial 
viability 
measured in 
terms of the 
outstanding 
service 

debtors (Total 

outstanding 

service 

debtors/ 

revenue 

received for 
services) 

Calculation 
of ratio and 
measuremen 
t against 
target 

All 

31% 

0% 

0% 

0% 

18% 

18% 

13.2% 

B 

n/a 

TL68 

Provision of 
free basic 
water in terms 
of the 
equitable 
share 

requirements 
to indigent 
households 

Number of 
FIFI receiving 
free basic 
water 

All 

6,213 

6,500 

6,500 

6,500 

6,500 

6,500 

6,594 

(Average for 
12/13, 

rounded-off) 

G 

2 

n/a 

TL69 

Provision of 
free basic 
water in terms 
of the 
equitable 
share 

requirements 
to indigent 
households 

Quantum of 
free basic 
water - R 
value 

All 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available. 

Ql: R 1,500, 000 

Q2: R 1,500, 000 

Q3: R 1,500, 000 

Q4: R 1,500, 000 

R 

6,000,000 

R 

6,155,292 

G 

2 

n/a 
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Ref 

KPI 

Unit of 
Measure- 
ment 

Ward 

Actual 
perfor- 
mance 
2011/ 12 

Performance of 2012/13 

Targets 

Actual 

Corrective 

measures 
for targets 
not 

achieved 

Q1 

Q2 

Q3 

Q4 

Annual 

TL70 

Provision of 
free basic 
sanitation in 
terms of the 
equitabie 
share 

requirements 
to indigent 
househoids 

Number of 
HH receiving 
free basic 
sanitation 

Aii 

3228 

3,000 

3,000 

3,000 

3,000 

3,000 

3,369 

(Average for 
12/13, 

rounded-off) 

G 

2 

n/a 

TL71 

Provision of 
free basic 
sanitation in 
terms of the 
equitabie 
share 

requirements 
to indigent 
househoids 

Quantum of 
free basic 
sanitation - 
R vaiue 

Aii 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

avaiiabie. 

Ql: R 733 ,095 

Q2: R 733 ,095 

Q3: R 733 ,095 

Q4: R 733 ,095 

R 

2,932,380 

R 

1,288,697 

R 

Less was 
spent than 
expected, 
dependent 
on number 
of indigent 
househoids 
that 
register. 

TL72 

Provision of 
free basic 
eiectricity in 
terms of the 
equitabie 
share 

requirements 
to indigent 
househoids 

Number of 
HH receiving 
free basic 
eiectricity 

Aii 

6750 

6,700 

6,700 

6,700 

6,700 

6,700 

6,641 

(Average for 
12/13, 

rounded-off) 

Q 

Less than 
expected, 
dependent 
on number 
of indigent 
househoids 
that register 

TL73 

Provision of 
free basic 
eiectricity in 
terms of the 
equitabie 
share 

requirements 
to indigent 
househoids 

Quantum of 
free basic 
eiectricity - 
R vaiue 

Aii 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

avaiiabie. 

Ql: R 1,400, 000 

Q2: R 1,400, 000 

Q3: R 1,400, 000 

Q4: R 1,400, 000 

R 

5,600,000 

R 

6,109,691 

G 

2 

n/a 

TL74 

Provision of 
free basic 
refuse removai 
in terms of the 
equitabie 
share 

requirements 
to indigent 
househoids 

Number of 
HH receiving 
free basic 
refuse 
removai 

Aii 

6622 

6,200 

6,200 

6,200 

6,200 

6,200 

6,350 

(Average for 
12/13, 

rounded-off) 

G 

2 

n/a 

TL75 

Provision of 
free basic 
refuse removai 
in terms of the 
equitabie 
share 

requirements 
to indigent 
househoids 

Quantum of 
free basic 
refuse 
removai - R 
vaiue 

Aii 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

avaiiabie. 

Ql: R 1,800, 000 

Q2: R 1,800, 000 

Q3: R 1,800, 000 

Q4: R 1,800, 000 

R 

7,200,000 

R 

8,179,017 

G 

2 

n/a 
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Ref 

KPI 

Unit of 
Measure- 
ment 

Ward 

Actual 
perfor- 
mance 
2011/ 12 

Performance of 2012/13 

Targets 

Actual 

Corrective 

measures 
for targets 
not 

achieved 

Q1 

Q2 

Q3 

Q4 

Annual 

TL76 

Indigent 

awareness 

campaigns 

held 

Number of 
campaigns 

All 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available. 

1 

1 

1 

1 

4 

2 

R 

Less than 
expected 

TL77 

Achieve 
payment 
percentage of 
at least 96% 

Payment % 

All 

100% 

96% 

96% 

96% 

96% 

96% 

102.42% 

G 

2 

n/a 

TL78 

Complete 
General 
Valuation Roll 
for 

implementatio 
n 30 June 

% 

Completed 

All 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available. 

0% 

0% 

0% 

100% 

100% 

100% 

G 

n/a 

TL79 

Complete 
Supplementary 
Valuation Roll 
for 

implementatio 
n in December 

Number of 

All 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available. 

0 

1 

0 

0 

1 

1 

G 

n/a 

TL144 

Manage the 
vacancy rate 
to less than 

5% during the 
year 

Vacancy rate 
less than 

5% 

All 

1.50% 

5% 

5% 

5% 

5% 

5% 

6.41% 

R 

Had to 
complete 
restructuring 
first 

TL145 

Implement the 
employee 
wellness 
program 

Host Annual 
wellness day 

All 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available. 

1 

1 

1 

1 

4 

3 

0 

Responsible 

official 

resigned 
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Performance of 2012/13 

Ref 

KPI 

Unit of 
Measure- 
ment 

Ward 

Actual 
perfor- 
mance 
2011/ 12 

Targets 

Actual 


Corrective 

measures 
for targets 
not 






Q1 

Q2 

Q3 

Q4 

Annual 



achieved 

TL146 

Provide for 
skills 

development 
within the 
municipal 
budget 

%Of 
personnel 
budget use 
for skills 
development 

All 

100% 

0% 

0% 

0% 

1% 

1% 

0.16% 

R 

Dependent 

on 

identification 
of personnel 

TL147 

Create 
awareness in 
terms of the 
Occupational 
Health and 
Safety policy 

No of 
initiatives 
per year 

All 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available. 

0 

1 

0 

1 

2 

0 

R 

Will be done 
in 2013/14 

TL148 

Create 
awareness in 
terms of the 
Sexual 
Harassment 
policy 

No of 
initiatives 
per year 

All 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available. 

0 

1 

0 

1 

2 

0 

R 

Responsible 

official 

resigned 

TL149 

Review the 
Workplace 

Skills Plan 

% Reviewed 

All 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available. 

0% 

0% 

0% 

100% 

100% 

100% 

G 

n/a 

TL150 

Review the 
bursary policy 

% Reviewed 

All 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available. 

50% 

100% 

0% 

0% 

100% 

100% 

G 

n/a 

TL151 

The number of 
people from 
employment 
equity target 
groups 
employed in 
the three 
highest levels 
of 

management 
in compliance 

% in line 
with 

provincial 

population 

statistics 

All 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available. 

80% 

80% 

80% 

80% 

80% 

0% 

R 

Had to 
complete 
restructuring 
first 


117 




SALVAmA BAY MUhJICIPALITY AmUAL KBPOUT lOllflS 



Ref 

KPI 

Unit of 
Measure- 
ment 

Ward 

Actual 
perfor- 
mance 
2011/ 12 

Performance of 2012/13 

Targets 

Actual 

Corrective 

measures 
for targets 
not 

achieved 

Q1 

Q2 

Q3 

Q4 

Annual 


with a 

municipality's 
approved 
employment 
equity plan 










G 


TL152 

Complete the 
organisational 
structure 
analysis 

% 

Completed 

All 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available. 

50% 

100% 

0% 

0% 

100% 

100% 

n/a 

TL153 

Develop a 
strategy for 
the 

management 
of municipal 
property 

% 

Completed 

All 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available. 

25% 

65% 

100% 

0% 

100% 

100% 

G 

n/a 

TL154 

Upgrade the 
municipal IT 
network 

% Of project 
completed 

All 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available. 

20% 

40% 

60% 

80% 

80% 

100% 

G 

2 

n/a 

TL155 

Install a 

Server for IT 

helpdesk 

software 

% Of project 
completed 

All 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available. 

0% 

100% 

0% 

0% 

100% 

100% 

G 

n/a 

TL156 

Renew the 

Micro Soft 
Volume 

License 

% Of project 
completed 

All 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available. 

25% 

50% 

100% 

0% 

100% 

100% 

G 

n/a 


118 




SALVAmA BAY MUhJICIPALITY AmUAL KBPOUT lOllflS 



Table 74: : Top Layer SDBIP — An effective, efficient and sustainable developmental oriented municipal administration 


3. 2. 2. 6 Top Layer - To develop and use a multi-platform communication system to 

ENSURE SWIFT AND ACCURATE DISSEMINATION OF INFORMATION 


Ref 

KPI 

Unit of 
Measure- 
ment 

Ward 

Actual 

perfor- 

mance 

2011/12 

Performance of 2012/13 

Targets 

Actual 

Corrective 

measures 
for targets 
not 

achieved 

Q1 

Q2 

Q3 

Q4 

Annual 

TLl 

Develop an 
internal and 
external 
communicatio 
n strategy 

% 

completed 

All 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available. 

100% 

0% 

0% 

0% 

100% 

0% 

R 

Postponed 
to wait for 
restructu- 
ring and the 
appointment 
of the 
Strategic 
Manager 

TL2 

Improve the 
website to be 
compliant 
with MFMA 
specifications 
and be more 
user friendly 

% 

completed 

All 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available. 

100% 

0% 

0% 

0% 

100% 

100% 

G 

n/a 

TL3 

Execute an 
annual 
customer 
survey 

% 

completed 

All 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available. 

0% 

0% 

100% 

0% 

100% 

0% 

R 

Postponed 
to wait for 
restructu- 
ring and the 
appointment 
of the 
Strategic 
Manager 

TL4 

Develop and 
communicate 
a client 
service 
charter with 
service 
standards 
acceptable to 
all customers 

% 

completed 

All 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available. 

0% 

0% 

0% 

100% 

100% 

0% 

R 

Postponed 
to wait for 
restructu- 
ring and the 
appointment 
of the 
Strategic 
Manager 


Table 75: : Top Layer SDBIP — To develop and use a multi-platform communication system to ensure swift and accurate 

dissemination of information 


119 




SALVAmA BAY MUhJICIPALITY AmUAL KBPOUT lOllflS 



3. 2. 2. 7 Top Layer - To ensure compliance with the tenets of good governance as 

PRESCRIBED BY LEGISLATION AND BEST PRACTICE 


Ref 

KPI 

Unit of 
Measure- 
ment 

Ward 

Actual 

perfor- 

mance 

2011/12 

Performance of 2012/13 

Targets 

Actual 

Corrective 

measures 
for targets 
not 

achieved 

Q1 

Q2 

Q3 

Q4 

Annual 

TL7 

Develop a 
medium to 
long term 
office 

accommodat 
ion strategy 

% 

completed 

All 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available. 

0% 

0% 

100% 

0% 

100% 

0% 

R 

Still in 
process of 
completion, 
waited for 
restructu- 
ring. 

TL8 

Maintain an 
unqualified 
audit opinion 

% of target 
reached 

All 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available. 

0% 

100% 

0% 

0% 

100% 

100% 

G 

n/a 

TL9 

Develop an 
action plan 
to address 
the top 10 
municipal 
risks 

Number of 
plans 

All 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available. 

0 

0 

0 

1 

1 

1 

G 

n/a 

TLIO 

Implement 
internal and 
external 
anti- 
corruption 
awareness 
initiatives 

Number of 
initiatives 

All 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available. 

0 

0 

1 

0 

1 

1 

G 

n/a 

TL13 

Compile the 
Risk based 
audit plan 
and submit 
to Audit 
committee 
for approval 

Plan 

approved 

All 

100% 

100% 

0% 

0% 

0% 

100% 

100% 

G 

n/a 
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Ref 

KPI 

Unit of 
Measure- 
ment 

Ward 

Actual 

perfor- 

mance 

2011/12 

Performance of 2012/13 

Targets 

Actual 

Corrective 

measures 
for targets 
not 

achieved 

Q1 

Q2 

Q3 

Q4 

Annual 

TL14 

Implement 
the Risk 
based audit 
plan 

% of planed 
audits 
completed 

All 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available. 

0% 

40% 

0% 

100% 

100% 

100% 

G 

n/a 

TL15 

Complete 
the Internal 
Audit Quality 
assurance 

review 

% 

completion 

All 

New 

perfor- 

mance 

indicator 

for 

2012/13. 

No 

compara- 

tives 

available. 

0% 

0% 

0% 

50% 

50% 

0% 

R 

Vacant posts 
hampered 
implementa- 
tion, will 
start as 

soon as 
capacity has 
improved. 


Table 76; : Top Layer SDBIP — To ensure compliance with the tenets of good governance as prescribed by legislation and 

best practice 
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3.3 Service Providers Strategic Performance 


Section 76(b) of the MSA states that KPIs should inform the indicators set for every municipal entity and service provider 

with whom the municipality has entered into a service delivery agreement. According to AG's office: 

a) Service provider means a person or institution or any combination of persons and institutions which provide a 
municipal service 

b) External service provider means an external mechanism referred to in section 76(b) which provides a municipal 
service for a municipality 

c) Service delivery agreement means an agreement between a municipality and an institution or person mentioned in 
section 76(b) in terms of which a municipal service is provided by that institution or person, either for its own 
account or on behalf of the municipality 

Section 121(b) of the MFMA and Section 46 of the MSA further state that a municipality should include the following 

related to service providers in its annual report: 

• The performance of each service provider 

• a Comparison of the performance with targets set for and performances in the previous financial year; and 

• measures taken to improve performance 

The purpose of this section is to provide information related to the performance of external service providers. Only 

services rendered for an amount more than R200 000 are listed. 

This is a decentralized function and quarterly reports are submitted (feedbacks from Departments) as required. 

The tables below indicate service providers utilised according to functional areas: 

3.3.1 Office of the Municipal Manager 


Description of 
services 
rendered 

Term of contract 

Performance 

areas 

Performance 

progress 

Performance 

comment 

Corrective 

measures 

None 


Table 77: Service Provider Performance — Office of the Municipal Manager 


3.3.2 Financial Services 


Description of 
services 
rendered 

Term of contract 

Performance 

areas 

Performance 

progress 

Performance 

comment 

Corrective 

measures 

Short term 

Insurance 

3 years, expiring 

30 June 2015 

As per contract 

Good 

Good 

n/a 
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/Cj 


Description of 
services 
rendered 

Term of contract 

Performance 

areas 

Performance 

progress 

Performance 

comment 

Corrective 

measures 

General valuations 

3 years, previous. 

As per contract 

Satisfactorily 

There were initial 
problems. 

Discussions, 
letters, meetings. 

General valuations 

New contract 

As per contract 

Good 

Good 

n/a 

Cash-in-transit 

3 years 

As per contract 

Good 

Good 

n/a 

Pay @ 

As per deviation. 

As per contract 

Good 

Good 

n/a 

Third party 
collection - Easy 

Pay 

As per deviation. 

As per contract 

Good 

Good 

n/a 

Debt Manager 

Support Contract - 
on year to year 
basis. 

As per contract 

Good 

Good 

n/a 

Banking Services 

5 years 

As per contract 

Satisfactorily. 

The identification 
and matching of 
card payments on 
bank statement to 
cash book and 
receipts is 
problematic. 

Discussion with 
bank officials in 
order to address 
problem is still on- 
going. 

Supply and 
delivery of 
petroleum 
products and 
lubricants 

3 years, ended 30 
June 2013 

As per contract. 

Under perform. 

Does not deliver 
within the 
specified delivery 
period. Short 
deliveries were 
recorded. 

A formal letter and 
emails were sent 
to KZN regarding 
the problems. 
Performance is 
monitored closely. 
The final payment 
in July 2013 was 
reduced in order 
to recover the 
short deliveries. 

SAMRAS - 
Financial System 

Since 1984. 

As per contract. 

Satisfactorily. 

There were issues 
insofar the Section 
71 and 72 reports. 

Constant 
communication 
with service 
provider happens. 
The issues were 
resolved. 

Prepaid vending 
system 

3 year tender 

As per contract 

Satisfactorily 

There were issues 
with the ITRON 
helpdesk. This 
was resolved. 

n/a 

Electric Meters 

Year tender 

As per contract 

Good 

Deliveries within 
specified delivery 
period 

n/a 


Table 78: Service Provider Performance — Financial Services 
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3.3.3 Corporate Services 


Description of 
services 
rendered 

Term of contract 

Performance 

areas 

Performance 

progress 

Performance 

comment 

Corrective 

measures 

Letting of 
immovable assets: 
Leentjiesklip 

1 year 

Provide service 
(Kiosk) 

Good 

Good 

n/a 

Letting of 
immovable assets: 
Midwest Caravan 
Park 

3 years 

Management of 
Caravan Park 

Good 

Good 

n/a 

Panel of attorneys 

Multi year 

Litigation 

Satisfactory 

Satisfactory 

n/a 

SDBIP - Ignite 
Consulting 

Provincial tender - 
License fee and 
User fee 

Compile SDBIP 
and reports as 
requested. 

In process 

Excellent 

n/a 

Deloitte - TASK 
implementation 

Once-off 

Audit of 

evaluations - TASK 

In process 

Good 

n/a 

Frama 

Year to Year 

Franking machine 

Good 

Excellent 

n/a 

Supply and 
delivery of 
computers and IT 
related items 

Once off 

As per contract. 

Good 

Good 

n/a 

Supply and 
delivery of network 
printers 

Once off - for 
purchase of 
machines, 3 years 
maintenance 
contracts 

Supply and 
delivery of 
machines, 3 year 
maintenance 
contract as per 
service level 
agreement 

Good, Vision IT 
has been 
liquidated, due to 
legal processes 
that followed a 
deviation was 
authorized to sign 
the service 
contracts with 
OliPro instead of 
Vision IT (which 
no longer exists) 

Good 

n/a 

Supply and 
delivery of new 
cell phones and 
data contracts and 
devices 

3 years 

As per contract 

In progress 

Good 

n/a 


Table 79: Senice Provider Performance — Corporate Services 
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3.3.4 Community Services 


Description of 
services 
rendered 

Term of contract 

Performance 

areas 

Performance 

progress 

Performance 

comment 

Corrective 

measures 

Housing: Old 
Middelpos PHP 

24 months 

As per contract. 

Quarter of 
structures 
eradicated 

Project well on its 
way. 

n/a 

Housing: White 

City PHP 

6 months 

As per contract. 

Project finished 

Project snags 
completed and 
project finalised 

n/a 

Housing: George 
Kerridge PHP 

Phase 1: 188 
units, 12 months 

As per contract. 

44% of project 
Completed 

Work to be 
completed 

n/a 

5113/0440/1 

Brake roller 
machine 

Once off 

As per contract. 

On hold 

Installation of pit 
depends on the 
finalisation of the 
engineering plans 

Submission have 
been made for the 
budgetary 
provision and roll- 
over to 2013/14 
financial year 

10013/072 TCS 
System Rent 

License, annually 

As per contract. 

Satisfactory 

Good coordination 
and follow up 

n/a 

10081/150 

Security services 

3 year tender. 

As per contract. 

In order 

Departments are 
requested to 
certify for services 
rendered and the 
performance of the 
service provider 

n/a 

Building of 27 
houses for 

Wesbank 

Six Months 

As per contract 

Good 

Good 

n/a 

Construction of 
services and roads 
for Diazville 

Saldanha Bay 

12 months 

As per contract 

In process 

Project 

commenced in 
April 2013 and 
contractor are well 
on par with the 
project 

implementation 

n/a 


Table 80; Service Provider Performance — Community Services 


3.3.5 Technical Services 


Description of 
services 
rendered 

Term of contract 

Performance 

areas 

Performance 

progress 

Performance 

comment 

Corrective 

measures 

Supply and 
delivery of new 
refuse containers 
(wheelie bins) 

Once off 

As per contract 

Completed 

Good 

n/a 

Supply, installation 
and commissioning 
of a diesel 

Once off 

As per contract 

The Generator was 
installed in 2011. 
The maintenance 

Good 

n/a 
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Description of 
services 
rendered 

Term of contract 

Performance 

areas 

Performance 

progress 

Performance 

comment 

Corrective 

measures 

powered static 
generator 44 KVA 



is done as and 
when required. 



Supply and 

Delivery of new 
heavy vehicles 

Once off 

As per contract 

Completed 

Good 

n/a 

Supply and 
delivery of new 
light vehicles 

Once off 

As per contract 

Completed 

Good 

n/a 

Electrical material 

Year tender 

As per contract 

The tender was 
awarded. 

Was generally 
acceptable. 

n/a 

Paternoster: 

• Waste water 
treatment 
works. 

• Mechanical and 
engineering 
works. 

• Sewer pump 
stations and 
rising mains. 

• Supply and 
installation of 
mechanical and 
electrical 
pumping 
equipment. 

18 Months 

As per contract 

Completed 

Good 

n/a 

Upgrading of 
Vredenburg main 
sewer outfall : 
phase 1 

10 months 

As per contract 

Completed 

Good 

n/a 

Steenbergs Cove 
community centre 

Roll over 

As per contract 

Completed 

Good 

n/a 

Meter audit 

3 years - as per 
Discussion with A 
Mostert 

As per contract 

On schedule. 

Good 

n/a 

Supply and 
delivery of 
electrical Material 
(Phase 2: 
adjustment) 

Year tender 

As per contract 

All the material 
was Supply. 

Good 

n/a 

External toilets: 
Material supplier 

On going 

As per contract. 

Completed 

Not Good 

Project was 
handed over to 
Technical Services 

External toilets 
contractors 

On going 

As per contract. 

Completed 

Not Good 

Project was 
handed over to 
Technical Services 

Building and 
design of KV 11 
station Langebaan 
and commissioning 

Year tender 

As per contract 

Busy with the 
building of the 
substation. Adenco 
was appointed for 
electrical supply 

Good 

n/a 
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Description of 
services 
rendered 

Term of contract 

Performance 

areas 

Performance 

progress 

Performance 

comment 

Corrective 

measures 

of KV 11 switch 
gear 






Mechanical and 
Electrical Pump- 
Station equipment: 
Refurbishment of 
portable lift pump 
station: Saldanha 
Bay 

Once off 

As per contract 

Construction in 
progress 

Good 

n/a 

Electrical Labour 

Year tender 

As per contract 

Work is done as 
per job. No 
problems with the 
contractor 

Good 

n/a 

Supply and 
delivery of self- 
priming Pump 

Once off 

As per contract 

Completed 

Good 

n/a 

Construction of 
new road 
infrastructure : 
George Kerridge 
Phase 2 

Once off 

As per contract 

Construction in 
progress 

Good 

n/a 

Supply and 

Delivery of Heavy 
Vehicles and crane 

Once off 

As per contract 

Completed 

Good 

n/a 

Supply and 

Delivery of Light 
Vehicles 

Once off 

As per contract 

Completed 

Good 

n/a 

Supply & Delivery 
of Earthmoving 

Plant and Baler: 
Tender 28-13 

Once off 

As per contract 

Completed 

Good 

n/a 

Investigation & 
design of 

Purification plant : 
Brittaniabaai 

Multi-year project 

As per contract 

Investigation and 
Design phase 

Good 

n/a 

Investigation & 
design of 

Purification plant : 
Jacobsbaai 

Multi-year project 

As per contract 

Investigation and 
Design phase 

Good 

n/a 

Vertical 

Professional 

Engineering 

Services - 
Construction of a 5 
ML reservoir 
Louwville 

Multi-year project 

As per contract 

Awarded, 
Investigation and 
Design stage , EIA 
process in 
progress 

Good 

n/a 

Construction of 
new sewer 
manholes for new 
toilets 

Once off 

As per contract 

Construction Phase 
and work is due to 
be completed by 

31 July 2013. 

Good 

n/a 
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Description of 
services 
rendered 

Term of contract 

Performance 

areas 

Performance 

progress 

Performance 

comment 

Corrective 

measures 

Purchase of new 
refuse compactor 
for solid waste 

Once off 

As per contract 

Completed 

Good 

n/a 

Upgrading of 

Existing water 
network: 

Langebaan phase 

V 

Multi-year project 

As per contract 

The tender is at 
Evaluation and 
Adjudication 
Stage( evaluation 
report is with the 
PMU division 
currently) 

Good 

n/a 

Koppiesveld Rural 
Water supply 

Multi-year project 

As per contract 

The tender is at 
Evaluation and 
Adjudication 
Stage( evaluation 
report is with the 
PMU division 
currently) 

Good 

n/a 

Upgrading of 
Vredenburg waste 
water treatment 

Multi-year project 

As per contract 

Design Stage and 
the tender 
document are 
expected to be 
submitted for 
specification by 
September 2013. 

Good 

n/a 

Upgrading of 
Vredenburg Waste 
Water T reatment : 
Building 

Once off 

As per contract 

Construction Work 
in Progress, 

Quality of Work is 
Good, but the 
building was 
vandalized by the 
public. 

The contractor is 
busy fixing the 
damaged works 
out of his pocket, 
and the project is 
90% complete. 

Construction of 

2ML reservoir, 
Saldanha 

Multi-year project 

As per contract 

Construction 

phase. 

Good, but there 
are minor delays 
which are being 
experienced due to 
foundation earth 
works problems. 

Few VO's had 
been approved to 
handle the 
foundation works 
extras. 

Upgrading of 
Vredenburg main 
sewer - Phase 2 & 

3 

Multi-year project 

As per contract 

Construction Phase 

Good, project 
almost 90% 
complete. 

n/a 

Upgrading of 
Louwville 
Stormwater - 
Phase 4A 

Multi-year project 

As per contract 

Construction Phase 

Good, project 
almost 90% 
complete. 
Proposed 

completion date is 
being exceeded 
due to extra work 
requested by the 
municipality. 

The contractor has 
already submitted 
a letter to request 
extension of time 
by -I-/- 15 days. 

Item 1 : uPVC 
water pipes, HOPE 
pipes, repairing 

Year tender 

As per contract 

The tender was 
awarded and 
purchase of 
material is in 

Good 

n/a 
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Description of 
services 
rendered 

Term of contract 

Performance 

areas 

Performance 

progress 

Performance 

comment 

Corrective 

measures 

fittings, valves and 
accessories 



progress as 
expected. 



Item 2 : Supply 
and delivery of 
water meters 

Year tender 

As per contract 

The tender was 
awarded and 
purchase of 
material is in 
progress as 
expected. 

Good 

n/a 

Item 11 : Supply 
and delivery of 
paint products 
paint products 

Year tender 

As per contract 

Awarded. One 
supplier 
terminated his 
contract (SCM). 

Good 

The legal 
department 
attending to the 
termination of 
contract. 

Item 3 : Supply 
and delivery of 
storm water pipes 

Year tender 

As per contract 

The supplier 
terminated the 
contract. 

Not Good for no 
deliver was 
rendered by the 
appointed 
Supplier. 

Quotations are 
requested for 
provision of the 
service required. 

Item 4 : Supply 
and delivery of 
manhole covers 

Year tender 

As per contract 

Partially awarded 

No purchasing 
done to comment 
on performance 

n/a 

Item 5 : Supply 
and delivery of 
construction 
material 

Year tender 

As per contract 

The tender was 
awarded (this 
comments only 
apply to awarded 
sub items) 

Good 

The items that 
were not awarded 
the services are 
currently being 
obtained via 
quotations. 

Item 10 : Supply 
and delivery of 
kerbs and 
channels 

Year tender 

As per contract 

Cancelled due to 
SANS certification 
- will have to 
proceed with 
quotations. 

N/A 

The product is 
been acquired via 
quotation basis. 

Item 7 : Supply of 
roadwork services 

Year tender 

As per contract 

The tender was 
awarded (this 
comments only 
apply to awarded 
sub items) 

Good 

The items that 
were not awarded 
the services are 
currently being 
obtained via 
quotations. 

Item 8 : 

Monitoring quality 
control & process 
advisory services 
at waste water 
treatment plants & 
water distribution 
network 

Year tender 

As per contract 

The tender was 
awarded, testing 
and analysis of 
water and 
sewerage samples 
is in progress. 

Good 

n/a 

Item 9 : Supply 
and delivery of 
liquid chlorine gas 

Year tender 

As per contract 

The tender was 
awarded and 
purchase of 
material is in 
progress as 
expected. 

Good 

n/a 
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Description of 
services 
rendered 

Term of contract 

Performance 

areas 

Performance 

progress 

Performance 

comment 

Corrective 

measures 

Construction of 

mess room 
Vredenburg 

Once off 

As per contract 

Construction in 
progress 

Good 

n/a 

Construction of a 
boundary wall Sea 
View Park: 
Langebaan 

Once off 

As per contract 

Construction in 
progress 

Good 

n/a 

Construction of 
llkv switch station 
at Oostewal road, 
Langebaan: 
electrical 
equipment 

Once Off 

As per contract 

Busy with the 
building of the 
substation. Adenco 
was appointed for 
electrical works. 

Good 

n/a 

Construction of 
llkv switch station 
at Oostewal road, 
Langebaan: 
building works 

Once Off 

As per contract 

Busy with the 
building of the 
substation. Adenco 
was appointed for 
electrical works. 

Good 

n/a 

Roof structure: 
fuel tanks: 
municipal stores 

Once off 

As per contract 

Construction in 
progress 

Good 

n/a 

Construction of 

mess room 

Saldanha 

Once off 

As per contract 

Construction in 
Progress 

Good 

n/a 

Construction of a 
mess room at 
Vredenburg 

WWTW 

Once off 

As per contract 

Construction in 
Progress 

Good 

n/a 

Upgrading of 
stormwater 
services Saldanha 

Multi-year project 

As per contract 

Awarded, 
investigation and 
design stage 

Good 

n/a 

Upgrading of 
Oosterwal street 
and stormwater 
services 

Langebaan 

Multi-year project 

As per contract 

Awarded, 
investigation and 
design stage 

Good 

n/a 

Roii over projects: 2011/2012 to 2012/13 

Office space: 
Administration 

Roll Over 

As per contract 

Awarded 

Beansa Building 
works are 
completed, but 
there is still other 
works in progress 
(MM Office 
Alterations). 

The funds are 
going to be roll- 
over to 13/14 book 
year in order to 
complete other 
works which are 
still in 

construction. 

Multipurpose 
centre: Extension 
of hall: Old Clinic : 
Hopefield 

Roll Over 

As per contract 

Original work 
Completed 

Good 

n/a 
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Description of 
services 
rendered 

Term of contract 

Performance 

areas 

Performance 

progress 

Performance 

comment 

Corrective 

measures 

New hall: Old clinic 
: Ward 7 

Roll Over 

As per contract 

Original work 
Completed 

Good 

n/a 

Multipurpose 
centre: Cove, St 
Helena bay 

Roll Over 

As per contract 

Completed 

Good 

n/a 

Hall: Steenberg's 
Cove: ward 11 

Roll Over 

As per contract 

Completed 

Good 

n/a 

Concrete Palisade 
Fence: Vredenburg 
Landfill Site 

Roll Over 

As per contract 

Completed 

Delays due to 
Cape Town 
Supplier of 
material. 

Written instruction 
was given to 
contractor to make 
use of local 
supplier in order to 
complete project. 

Upgrading: 
network: Saldanha 
(Two votes) 

Roll Over 

As per contract 

Completed 

Good 

n/a 

Upgrading: 
Langebaan: Phase 

IV (Two votes) 

Roll Over 

As per contract 

Completed 

Good 

n/a 

Laingville 
upgrading & 
sludge handling 

Roll Over 

As per contract 

Upgrading of 
works in process 

Good 

n/a 

External services : 
reservoir Saldanha 

Roll Over 

As per contract 

Completed 

Good 

n/a 

Booster pump 
station : St. 
Helenabaai 

Roll Over 

As per contract 

Completed 

Good 

n/a 

Taxi Terminus: 
Paternoster 

Roll Over 

As per contract 

Completed 

Good 

n/a 

Louwville storm 
water: Phase 4 

Roll Over 

As per contract 

Good, project 
almost 90% 
complete. 
Proposed 

completion date is 
being exceeded 
due to extra work 
requested by the 
municipality. 

Good 

The contractor has 
already submitted 
a letter to request 
extension of time 
by +/- 15 days. 


Table 81; Service Provider Performance — Technical Services 
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3.3.6 Planning and Strategic Services 


Description of 
services 
rendered 

Term of contract 

Performance 

areas 

Performance 

progress 

Performance 

comment 

Corrective 

measures 

Consultant on 

Cluster 

Development on 

IDZ 

2011/12 

As per Contract 

Contract concluded 
during July 2012. 

Good 

n/a 

Supply and 
delivery of oblique 
aerial photography 
imagery system 

Once-Off 

As per Contract 

Completed 

Good 

n/a 

Vertical aerial 
photography 

Once-Off 

As per Contract 

Completed 

Good 

n/a 

3D Mobile Mapping 

Once-Off 

As per Contract 

Completed 

Good 

n/a 


Table 82; Senice Provider Performance — Planning and Strategic Services 


3.4 Municipal Functions 

3.4.1 Analysis of Functions 


The municipal functional areas are as indicated below: 


Municipal Function 

Municipal Function: 

Yes / No 

Constitution Schedule 4, Part B functions: 

Air pollution 

Yes 

Building regulations 

Yes 

Child care facilities 

Yes 

Electricity and gas reticulation 

Yes 

Firefighting services 

Yes 

Local tourism 

Yes 

Municipal airports 

Yes 

Municipal planning 

Yes 

Municipal health services 

No 

Municipal public transport 

No 

Municipal public works only in respect of the needs of municipalities in the discharge of their 
responsibilities to administer functions specifically assigned to them under this Constitution or any 
other law 

No 

Pontoons, ferries, jetties, piers and harbours, excluding the regulation of international and national 
shipping and matters related thereto 

No 

Stormwater management systems in built-up areas 

Yes 

Trading regulations 

Yes 
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Municipal Function 

Municipal Function: 

Yes / No 

Water and sanitation services iimited to potable water supply systems and domestic waste-water 
and sewage disposal systems 

Yes 

Constitution Schedule 5, Part B functions: 

Beaches and amusement facilities 

Yes 

Billboards and the display of advertisements in public places 

Yes 

Cemeteries, funeral parlours and crematoria 

Yes 

Cleansing 

Yes 

Control of public nuisances 

Yes 

Control of undertakings that sell liquor to the public 

Yes 

Facilities for the accommodation, care and burial of animals 

Yes 

Fencing and fences 

Yes 

Licensing of dogs 

Yes 

Licensing and control of undertakings that sell food to the public 

No 

Local amenities 

Yes 

Local sport facilities 

Yes 

Markets 

No 

Municipal abattoirs 

No 

Municipal parks and recreation 

Yes 

Municipal roads 

Yes 

Noise pollution 

Yes 

Pounds 

Yes 

Public places 

Yes 

Refuse removal, refuse dumps and solid waste disposal 

Yes 

Street trading 

Yes 

Street lighting 

Yes 

Traffic and parking 

Yes 


Table 83; Functional Areas 
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3.5 Overview of overall performance per Directorate 

The performance statistics in the table below and all the graphs in the following sub paragraphs include performance 
in terms of the Departmental SDBIP for the 2012/13 financial year and where applicable, in comparison to the 2011/12 
financial year. The graphs provide and illustrative overview of the overall performance results of all the KPI's measured 
as at 30 June 2013. 


Directorates 

Financial 

Year 

Total KPIs 

KPIs 

Extremely 
Well Met 

KPIs Well 
Met 

KPIs Met 

KPIs 

Council 

2011/12 

21 

1 

1 

10 

3 

6 

2012/13 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

Office of the Municipal 

2011/12 

43 

2 

1 

16 

4 

20 

Manager 

2012/13 

70 

3 

1 

43 

6 

17 

Financial Services 

2011/12 

121 

2 

7 

64 

31 

17 

2012/13 

117 

7 

17 

71 

17 

5 

Technical Services 

2011/12 

199 

11 

38 

90 

33 

26 

2012/13 

225 

12 

24 

125 

21 

43 

Planning and Strategic 

2011/12 

92 

6 

2 

32 

21 

31 

Services 

2012/13 

32 

1 

8 

16 

5 

2 

Corporate Services 

2011/12 

93 

8 

10 

48 

17 

10 

2012/13 

102 

2 

10 

58 

17 

15 

Community Services 

2011/12 

138 

10 

7 

21 

32 

68 

2012/13 

133 

12 

9 

36 

25 

51 

Saldanha Bay 

2011/12 

706 

40 

66 

281 

141 

178 

Municipality 

2012/13 

679 

37 

69 

349 

91 

133 


Statistics included have been populated from SDBIP reports generated for 2011/12 and 2012/13 respectively, as extracted from the web-based 

system utilised for performance monitoring. 


Table 84; Summary of total performance per Directorate 
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The following graph indicates the overall results of all the KPIs measured of the various directorates in 
terms of the municipal SDBIP performance management system: 


Saldanha Bay Municipality 



Directorate 
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Graph 6: Overall performance of directorates for 2011/12 and 2012/13 respectively 
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3.6 Performance per Functional Area (Departmental/ Operational SDBIP) 
3.6.1 Office of the Municipal Manager 


The SDBIP for the Office of the Municipal Manager consists of the following divisions: 


• Municipal Manager 

• Internal audit 
m iDP 

m LED 

• Communication 
V PMS 

• IDZ 

The following graph indicates the overall results of all the KPI's measured of the various sub 
directorates within the Office of the Municipal Manager in terms of the municipal SDBIP performance 

management system: 


Office of the Municipal Manager 

4 . 29 % 

1 . 43 % 




Graph 7: Office of the Municipal Manager performance per sub-directorate 
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3.6.2 Corporate Services 


The SDBIP for Corporate Services consists of the following divisions: 


• Director: Corporate Services 

• Administration 

• Human Resources 
® Legal services 

® Information Technology 

The following graph indicates the overall results of all the KPI's measured of the various sub- 
directorates within Corporate Services in terms of the municipal SDBIP performance management 

system: 


Corporate Services 

1 . 96"/1 

9 . 8 % 14 . 71 % 



Sub-Directorate 



Director: Administratio Human Legal ICT 

Corporate n Resources services 

Services 


Graph 8: Corporate Services performance per sub-directorate 
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3.6.3 Financial Services 

The SDBIP for Financial Services consists of the following divisions: 

• Director: Finance 
® AFS and Reporting 

• Budgets 

• Expenditure 

• Finance Data 
® Income 

• Supply Chain Management 

• Manager: Budgeting 

• Manager Financial Operations 


The following graph indicates the overall results of all the KPI's measured of the various sub- 
directorates within Financial Services in terms of the municipal SDBIP performance management 

system: 


Financial Services 

5 . 98 % 4 . 27 % 



Sub-Directorate 



Director: AFS and Budgets Expenditure Finance Data Income 

Financial reporting 

Services 


Manager Manager 

Budgeting Financial 

Operations 


Graph 9: Financial Senfices performance per sub-directorate 
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3 . 6.4 Community Services 

The SDBIP for Community Services consists of the following divisions: 

• Director: Community Services 

• Social development 

® Disaster management 

• Human settlement 
® Traffic 

® Libraries 
® Licensing 

• Cemeteries 

• Parks 

• Resorts 

• Sports grounds 

The following graph indicates the overall results of all the KPI's measured of the various sub- 
directorates within the Community Services directorate in terms of the municipal SDBIP performance 

management system: 


Community Services 


Sub-Directorate 




Director: Social 

Communicv develop 


Resorts Sports 

grounds 


Graph 10: 


Community Services per sub-directorate performance 
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3.6.5 Technical Services 


The SDBIP for Technical Services consists of the following divisions: 


# Director: Technical Services 

• Electricity: Operations 

• Electricity: Departmental Administration 

# Electricity: Support Services 
® Fleet Management 

* Municipal Buildings 

• Solid Waste 

® Cleansing Services 

# Purification 

• Roads and Stormwater 

# Sanitation 

# Civil: Support Services 

• Water 

• Civil: Departmental Administration 

The following graph indicates the overall results of all the KPI's measured of the various sub- 
directorates within the Technical Services directorate in terms of the municipal SDBIP performance 

management system: 


Technical Services 
S.33% 



Sub -Directorate 



Director: Electricity: Electricity: Electricity: Fleet Municipal Solid Waste Cleansing Purification Roads and Sanitation 

Technical Operations Departmental Support management Buildings Services storm water 

Services Administratio Services 


Sub-Directorate 



Administratl 

on 


Graph 11: Technical Senices performance per sub-directorate 
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3.6.6 Planning and Strategic Services 


The SDBIP for Planning and Strategic Services consists of the following divisions: 

# Director: Planning and Strategic Services 

• Building control 
® Town planning 


m Gis 

# Land use Management and development 

# Forward Planning Environment & Heritage 

# Management: Spatial Planning 

The following graph indicates the performance of the various sub-directorates within Planning and 
Strategic Services directorate in terms of the municipal SDBIP performance management system: 


Planning and Strategic Services 
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Graph 12: Planning and Strategic Services sub-directorate performance 
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3.7 Overview of Capital Project Performance per Ward 


Ward 1: Middelposand Diazville West 


Project Name and detail 

Start Date 

End Date 

Total Value 

Actual Spent 

R'OOO 

Sewer Network : Upgrading : Saldanha 

July 2012 

October 2013 

3 071 

2 875 

Middelpos 551 units consolidation - Roads 

March 2013 - 
planning 

Work in progress 

1 936 

51 

Middelpos 551 units consolidation - Roads 

March 2013 - 
planning 

Work in progress 

1 709 

39 

Middelpos 551 units consolidation - 
Electricity distribution 

March 2013 - 
planning 

Work in progress 

1 070 

55 

Middelpos 551 units consolidation - 
Sewerage 

March 2013 - 
planning 

Work in progress 

1 056 

506 

Electric ring main units medium - 
Electricity distribution 

August 2012 

June 2013 

1 000 

928 

High mast light 15m - street lighting 

January 2013 

June 2013 

600 

582 

Middelpos 551 houses MV LV consolidation 
- Electricity Distribution 

March 2013 - 
planning 

Work in progress 

560 

396 

Only the largest capital projects are listed 


Table 85; Capital projects of Ward 1; Middelpos and Diazville West 


Ward 2: Witteklip 


Project Name and detail 

Start Date 

End Date 

Total Value 

Actual Spent 

R'OOO 

Paving (Tar) of Sidewalks 

October 2012 

Work in progress 

1 950 

1 917 

Only the largest capital projects are listed 


Table 86: Capital projects of Ward 2: Witteklip 


Ward 3: White City 


Project Name and detail 

Start Date 

End Date 

Total Value 

Actual Spent 

R'OOO 

Road surface tertiary routes bitume 

September 2012 

June 2013 

570 

456 

Construction: Van Riebeeck Sreet 

May 2013 

Work in Progress 

350 

73 

Surface tertiary routes bitume 

September 2012 

June 2013 

345 

293 

Paving Sidewalks : Witstompneus to 

Geelbek Street 

May 2013 

Work in progress 

250 

241 

Bus Shelters : Schuter Street : Saldanha 

May 2013 

Work in progress 

250 

178 

Paving: Karp SiTonyn Street 

April 2013 

June 2013 

250 

248 

Paved Foot Path 

February 2013 

June 2013 

200 

205 
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Project Name and detail 

Start Date 

End Date 

Total Value Actual Spent 

R'OOO 

Only the largest capita! projects are listed 


Table 87; Capital projects of Ward 3: White City 


Ward 4: Diazville 


Project Name and detail 

Start Date 

End Date 

Total Value 

Actual Spent 

R'OOO 

Diazville: ERF 8261 559 Units: 

April 2013 

Work in progress 

2 040 

1 171 

Diazville: ERF 8261 559 Units: 

April 2013 

Work in progress 

1 425 

1 400 

Diazville: ERF 8261 559 Units: 

April 2013 

Work in progress 

1 253 

804 

Diazville: ERF 8261 559 Units: 

April 2013 

Work in progress 

1 032 

714 

Resurfacing / Rehabilitation of Roads 
(0,933 km) 

September 2012 

June 2013 

840 

840 

Paving: Sardina Street: Diazville 

August 2012 

June 2013 

213 

210 

ERF 5223 Saldanha convert Taxi rank 

Work in progress 

Work in progress 

200 

166 

Only the largest capita! projects are listed 


Table 88: Capital projects of Ward 4; Diazville 


Ward 5: Saldanha & Jacobs Bay 


Project Name and detail 

Start Date 

End Date 

Total Value 

Actual Spent 

R'OOO 

External Services: Reservoir : Saldanha 

July 2012 

October 2013 

6 634 

6 406 

Sewerage distribution: Upgrading: 
Networks: Saldanha 

October 2012 

August 2013 

4 517 

3 246 

Additional 5ML reservoir capacity 

March 2013 

Work in Progress 

4 000 

291 

Upgrading of sewer network 

August 2012 

Work in Progress 

3 071 

2 864 

Road Surface secondary route Bitume 

September 2012 

June 2013 

1 398 

1 371 

Road Surface tertiary route Bitume 

September 2012 

June 2013 

720 

708 

Road Surface tertiary route Bitume 

September 2012 

June 2013 

380 

342 

Investigation & Design of Waste Water 
Treatment Works: Jacobsbaai 

May 2013 

Work in progress 

350 

143 

Only the largest capita! projects are listed 


Table 89: Capital projects of Ward 5: Saldanha & Jacobs Bay 
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Ward 6: Langebaan and Farms 


Project Name and detail 

Start Date 

End Date 

Total Value 

Actual Spent 

R'OOO 

Oostewal Substation Multiyear project 

September 2012 

December 2013 

4800 

928 

Sewerage Distribution : Upgrading : 
Langebaan Phase IV 

July 2012 

July 2013 

4 499 

3 160 

New substation building Oostewal Street 

July 2011 

Work in Progress 

5594.077 

1 970 

Upgrading: Oostewal Street Langebaan 

May 2013 

Work in Progress 

1 000 

115 

Stormwater master plan: Langebaan 

May 2013 

Work in Progress 

600 

535 

Paving sidewalks Langebaan 

March 2013 

Work in Progress 

450 

316 

Resurfacing / Rehabilitation of Roads 
(1,374 km) 

September 2012 

June 2013 

411 

411 

Stone wall: Sea View Park: Langebaan 

February 2013 

June 2013 

366 

303 

Only the largest capita! projects are listed 


Table 90: Capital projects of Ward 6: Langebaan and farms 


Ward 7: Hopefield 


Project Name and detail 

Start Date 

End Date 

Total Value 

Actual Spent 

R'OOO 

Tar industry Street Hopefield 

April 2013 

Work in Progress 

1 100 

342 

Road surface tertiary route bitume 

September 2012 

June 2013 

960 

925 

Road surface tertiary route bitume 

September 2012 

June 2013 

740 

721 

Road surface tertiary route bitume 

September 2012 

June 2013 

730 

730 

Hall old clinic 

May 2013 

Work in Progress 

627 

101 

Pole Mounted Re-closers 

February 2013 

June 2013 

600 

550 

Road surface tertiary route bitume 

September 2012 

June 2013 

598 

269 

Upgrading of parking area Hopefield 

May 2013 

Work in Progress 

550 

25 

Upgrading of LV Electrical Network 

August 2013 

June 2013 

500 

345 

Paving of Sidewalks : Buitekant, Dwars8i 
Sand Street : Hopefield 

March 2013 

Work in progress 

300 

228 

Only the largest capita! projects are listed 


Table 91: Capital projects of Ward 7: Hopefield 


Ward 8: Vredenburg North, Green Village & Langebaanweg 


Project Name and detail 

Start Date 

End Date 

Total Value 

Actual Spent 

R'OOO 

Sewerage Distribution : Investigation & 
Upgrading of Vredenburg Main Sewer 

September 2012 

August 2013 

6 474 

5 525 

Road surface tertiary route bitume 

September 2012 

June 2013 

870 

870 
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Project Name and detail 

Start Date 

End Date 

Total Value 

Actual Spent 

R'OOO 

Road surface tertiary route bitume 

September 2012 

June 2013 

570 

570 

General Street Lights 

September 2012 

June 2013 

450 

311 

Mess room: Vredenburg 

February 2013 

July 2013 

350 

220 

Paving of Sidewalks : School Street 
[Vredenburg High] 

November 2012 

May 2013 

179 

176 

Paving of Sidewalks : Plein Street 

October 2012 

June 2013 

200 

198 

High Mast Lights 

September 2012 

June 2013 

200 

146 

Only the largest capita! projects are listed 


Table 92: Capital projects of Ward 8: Vredenburg North, Green Village & Langebaanweg 


Ward 9: Ongegund, George Kerridge 


Project Name and detail 

Start Date 

End Date 

Total Value 

Actual Spent 

R'OOO 

Louwville Storm Water : Phase 4 : Storm 
Water Channel 

October 2012 

June 2013 

3 614 

3 614 

Housing: PHP George Kerridge: - 
upgrading 

July 2012 

June 2013 

10 321 

9 038 

George Kerridge: 978 units UISP- roads 

April 2013 

Work in progress 

1 529 

1 433 

George Kerridge: 978 units UISP- 
sewerage 

April 2013 

Work in progress 

880 

860 

George Kerridge: 978 units UISP- Water 
distribution 

April 2013 

Work in progress 

301 

301 

George Kerridge: 978 units UISP- 
Stormwater 

April 2013 

Work in progress 

284 

280 

Only the largest capita! projects are listed 


Table 93: Capital projects of Ward 9: Ongegund, George Kerridge 


Ward 10: Louwville & Vredenburg South 


Project Name and detail 

Start Date 

End Date 

Total Value 

Actual Spent 

R'OOO 

ERF 10070 Vredenbeurg: New library 

July 2012 

February 2013 

5 694 

5 121 

Additional 3ML Reservoir capacity 

March 2013 

Work in Progress 

4 000 

387 

Louwville Ruth First: Upgrade stormwater 

July 2012 

Work in Progress 

2 500 

189 

Resurfacing / Rehabilitation of Roads 
(2,733 km) 

September 2012 

June 2013 

1 658 

1 658 

Vredenburg upgrade South East A 

November 2012 

Work in Progress 

850 

39 

Electricity cables medium voltage 

Julie 2012 

June 2013 

816 

904 

Upgrading of 66KV feeders 

Work in Progress 

Work in Progress 

500 

32 

Transformer medium voltage 

Julie 2012 

January 2013 

500 

461 
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Project Name and detail 

Start Date 

End Date 

Total Value 

Actual Spent 

R'OOO 

Street Lights Railway Line 

October 2012 

June 2013 

200 

165 

Only the largest capita! projects are listed 


Table 94: Capital projects of Ward 10: LouwviUe & Vredenburg South 


Ward 11: Paternoster, St Helena Bay & Steen berg 


Project Name and detail 

Start Date 

End Date 

Total Value 

Actual Spent 

R'OOO 

Paternoster : Sewerage Works : 
Improvements 

January 2012 

March 2013 

9 855 

9 654 

Pump station : St. Helenabaai 

February 2013 

July 2013 

3 359 

2 085 

Upgrading St Helena sewerage network 

November 2012 

Work in Progress 

1 900 

162 

High Mast Lights 

January 2013 

June 2013 

700 

603 

Community Hall : Steenberg's Cove 

April 2012 

November 2012 

691 

691 

New farmers 3 feederllKV 

Julie 2012 

Work in Progress 

640 

335 

Road surface tertiary route bitumen 

September 2012 

June 2013 

495 

421 

Only the largest capita! projects are listed 


Table 95: Capital projects of Ward 11: Paternoster, St Helena Bay & Steenberg 


Ward 12: Laingville 


Project Name and detail 

Start Date 

End Date 

Total Value 

Actual Spent 

R'OOO 

Laingville : Waste Water Treatment Plant 
(Upgrading) 

July 2012 

November 2012 

3 746 

3 603 

Laingville Upgrade 8i Sludge Treatment 

July 2012 

November 2012 

930 

849 

Paving of Sidewalks : Bontblok 

October 2012 

January 2013 

250 

145 

Extension of existing platform 

November 2012 

June 2013 

150 

124 

ERF 80 Laingville steel palisade 

February 2013 

March 2013 

144 

144 

Bus shelter Laingville 

June 2013 

Work in Progress 

100 

12 

Only the largest capita! projects are listed 


Table 96: Capital projects of Ward 12: Laingville 


Ward 13: ISCOR & Selfbou 


Project Name and detail 

Start Date 

End Date 

Total Value 

Actual Spent 

R'OOO 

ERF 7752 Vredenburg 

July 2013 

June 2013 

947 

966 

Pavement : Maclons Street 

October 2012 

June 2013 

600 

604 

Paving and curbing 

May 2013 

Work in progress 

500 

345 
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Project Name and detail 

Start Date 

End Date 

Total Value 

Actual Spent 

R'OOO 

Bus shelter & Embayments : Maclons 

March 2013 

Work in progress 

400 

276 

Bus shelter Louwville 

April 2013 

Work in Progress 

250 

68 

ERF 1003 Louwville sport palisade 

May 2013 

May 2013 

210 

85 

Streetlights: upgrading 

July 2013 

July 2013 

196 

196 

Only the largest capita! projects are listed 


Table 97: Capital projects of Ward 13; ISCOR & Selfbou 


COMPONENT A: BASIC SERVICES 

This component includes basic service delivery highlights and challenges, includes details of services provided for water, 
waste water (sanitation), electricity, waste management, housing services and a summary of free basic services. 

3.8 National Key Performance Indicators - Basic Service Delivery and 
Local Economic Development 

The following table indicates the municipality's performance in terms of the National Key Performance Indicators 
required in terms of the Local Government: Municipal Planning and the Performance Management Regulations of 2001 
and section 43 of the MSA. These key performance indicators are linked to the following two National Key Performance 
Areas: Basic Service Delivery and Local Economic Development. 


KPA& INDICATORS 

MUNICIPAL 

ACHIEVEMENT 

MUNICIPAL 

ACHIEVEMENT 

2011/12 

2012/13 

Basic Service Delivery 

The number of households earning less than R 1 100 per month with access 
to free basic services 

6 687 

6 860 

The number of households with access to basic level of water 

6 392 

6 466 

The number of households with access to basic level of sanitation 

3 078 

5 462 

The number of households with access to basic level of electricity 

6 687 

6 828 

The number of households with access to basic level of solid waste removal 

5 947 

6 589 

Local economic develooment 

The number of jobs created through municipality's local economic 
development initiatives including capital projects 

295 

2 559 


Table 98: National KPIs - Basic Service Delivery and Local Economic Development 


Note: The percentages in the table above shows percentages of erven within the urban edge areas. 
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3.9 Water Provision 

Saldanha Bay municipality has a duty to all customers or potential customers in its area of jurisdiction to progressively 
ensure efficient, affordable, economical and sustainable access to water services that promote sustainable livelihoods 
and economic development. There are no basic water services backlogs in the Saldanha Bay municipal management 
area in the urban areas or on the farms in the rural areas. The existing infrastructure is in a relatively good state and 
therefore it is important for the Municipality to maintain the existing public investment. 

The highlights for the year under review were as follow: 

® The non-revenue water balance models were updated up to the end of June 2013 for each of the distribution 
systems and currently stands on 10.2%. 

® Saldanha Bay municipality is performing extremely well with regard to drinking water quality management, to 
the extent that we were awarded Blue drop status (> 95%) by the Department of Water Affairs during their 
2012 assessment. The municipality's Blue Drop Score was 95.40% and the municipality was 9**^ on the 2012 
Blue Drop Provincial Performance Log for the Western Cape and 19th on the National Performance Log. 

# The updated Water Services Development Plan for 2011/2012 was approved by Council. It is integrated with 
the IDP of the municipality and is valid for the next 3 years. 

® The Water master plan for Saldanha Bay Municipality has been finalized in 2012. 

Some of the challenges that are experienced include the following: 

# An Integrated Maintenance Plan is necessary that optimizes maintenance activities, appropriate to its specific 
needs and the local environment, and identifies the systems and resources required to support this. 

# Low and high water pressure in certain areas of the network. 

# Aging and deteriorating of existing infrastructure. 

® Water supply disruption due to vandalism and theft of water infrastructure. 

# Shortage of skilled personnel. 

# Policies to retain qualified personnel, planning for succession and clear career paths for experienced staff. 
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3.9.1 Service Statistics - Water Services 


Below are the Key Performance Indicators as per the Top Layer Service Delivery Budget 

Implementation Plan: 


Ref 

KPI 

Unit of Measurement 

Wards 

Actual 

performance 

Overall Performance 
2012/13 





2011/12 

Target 

Actual 

TL121 

Water assets is maintained 
with the approved 
maintenance budget for 
the financial year 

% of maintenance budget 
of water spent 

All 

73.46% 

95% 

95% 

G 

TL122 

Replacement and/or 
upgrade of existing and/or 
ageing water meters to 
minimise water losses 

Number of meters 

All 

431 

1,000 

645 

R 

TL123 

Upgrade of existing 
household and/or bulk 
metered connections to 
minimise water losses 

Number of connections 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

30 

30 

G 

TL124 

Implement prioritised 
upgrade of the bulk supply 
network as per the master 
planning with approved 
capital projects for the 
financial year 

Number of projects 
completed 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

4 

0 

R 

TL125 

Increased bulk storage 
capacity as per master plan 
with approved capital 
projects for the financial 
year 

Number of phases of the 
projects completed 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

2 

0 

R 

TL126 

New water network 
provision Koppiesveld : St 
Helena Bay 

Phases of the project 
completed 

11 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

1 

0 

R 

TL127 

Revise the approved and 
updated Water Services 
Development Plan by the 
end of March 

Annually 

All 

1 

1 

1 

G 

TL128 

Initiate water saving 
awareness campaigns 

Number of campaigns 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

3 

3 

G 

TL129 

Limit unaccounted water to 
less than 12% 

% of water unaccounted 
for 

All 

9% 

12% 

10% 

B 
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Ref 

KPI 

Unit of Measurement 

Wards 

Actual 

performance 

Overall Performance 
2012/13 





2011/12 

Target 

Actual 

TL130 

Maintain water quaiity as 
per SANS 241 physicai and 
micro parameters 

% water quaiity ievei 

Aii 

100% 

95% 

98.92% 

TL131 

Achieve Biue Drop status 

Number of awards 

Aii 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

1 


TL132 

Provide connections to 
water reticuiation system 
to househoids 

Number of househoids 

Aii 

23967 

23,586 

22,374 

(Average for 

rounded-off) 


Table 99: Water SDBIP KPIs 


The table below indicates water usage per sector: 


Total Use of Water by Sector (cubic meters) 

Year 

Agriculture 

Forestry 

Industrial 

Domestic 

Unaccountable 
water losses 

2011/12 

218 975 

0 

5 193403 

4 919 143 

959 798 

2012/13 

209 883 

0 

5 335 588 

4 445 340 

1 160 559 


Table 100; Total use of water by sector (cubic meters) 


3.9.2 Water Service Delivery Levels 

Section 4B of the Constitution lists water and sanitation services limited to potable water supply systems and domestic 
wastewater and sewerage disposal systems as a local government function. Basic water is defined as 25 litres of potable 
water per day supplied within 200 meters of a household. 


Below is a table that specifies the different water service delivery levels per households for the financial years 2011/12 
and 2012/13: 


Description 

2011/12 

2012/13 

Actual 

Actual 

Household 

Water: (aboMe minimum level! 

Piped water inside dwelling 

22 221 

22 354 

Piped water inside yard (but not in dwelling) 

n/a 

n/a 

Using public tap (within 200m from dwelling ) 

105 

126 

Other water supply (within 200m) 

0 

0 

Minimum Service Levei and Above Sub-totai 

22 326 

22 480 
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Description 

2011/12 

2012/13 

Actuai 

Actuai 


Househoid 

Minimum Service Levei and Above Percentage 

100 

100 

Water: fbeiow minimum ievei) 

Using public tap (more than 200m from dwelling) 

0 

0 

Other water supply (more than 200m from dwelling 

0 

0 

No water supply 

0 

0 

Beiow Minimum Service Levei Sub-totai 

0 

0 

Beiow Minimum Service Levei Percentage 

0 

0 

Totai number of househoids (formai and informai) 

22 326 

22 480 


Table 101: Water service delivery levels 


The graph below shows the different water service delivery levels per total households: 


Water Service Delivery Levels 


22500 

22450 

22400 

22350 

22300 

22250 

22200 

22150 

22100 

22050 



No water supply 


I Other water supply (more than 
200m from dwelling 

Using public tap (more than 
200m from dwelling) 

■ Other water supply (within 
200m) 

I Using public tap (within 200m 
from dwellir^ ) 

I Piped water inside yard (but 
not in dwelling) 

I Piped water inside dwelling 


Graph 13: 


Water Service Delivery Levels 


3.9.3 Total employees - Water Services 


2011/12 

2012/13 

TASK Job 
Levei 

Empioyees 

TASK Job 
Levei 

Posts 

Empioyees 

Vacancies 

(fuiitime 

equivaients) 

Vacancies (as 
a % of totai 
posts) 

Number 

% 

17-15 

0 

18-16 

0 

0 

0 

0 

14-12 

0 

15-13 

0 

0 

0 

0 

11-8 

0 

12-10 

1 

1 

0 

0 

7-5 

11 

9-7 

13 

13 

0 

0 

4-2 

28 

6-4 

8 

8 

0 

0 

Undefined 

6 

3-0 

24 

23 

1 

4 
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2011/12 

2012/13 

TASK Job 
Level 

Employees 

TASK Job 
Level 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as 
a % of total 
posts) 

Number 

% 

Undefined 

0 

Undefined 

6 

5 

1 

2 

Total 

45 

- 

52 

50 

2 

4 


Table 102; Employees: Water Services 


3.9.4 Capital Expenditure - Water Services 


Capital Projects 

2012/13 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
originai 
budget 

Totai Project 
Vaiue 

R'OOO 

Total all 

11 521 

21 542 

7 359 

(4 162) 

40 000 

External Services Saldanha 

5 521 

6 634 

5 566 

45 

6 500 

ST Helena Bay Main Supply 

2 200 

3 359 

2 085 

(115) 

3 100 

3.0ML Reservoir Louwville 

0 

4 000 

387 

(7 713) 

8 100 

5.0MI Reservoir Saldanha Klein 

0 

4 000 

291 

(8 609) 

8 900 

Only the largest capita! projects are listed 


Table 1 03: Capital Expenditure 201 2/13: Water Services 


3.10 Waste water (sanitation) provision 

For the current financial year many sanitation related projects have been started as part of an ongoing process to 
improve the sanitation infrastructure and to ensure better service delivery. The new Paternoster Waste Water treatment 
plant has been completed and commissioned in Paternoster to address the growing need for the service. The plant was 
constructed at a cost of R23 million. Upgrades has also been done to the Laingville Waste Water Treatment Works 
including the main supply pump station. The next phase of the project is expected to start in January 2014. Other major 
sanitation projects include upgrades to pump stations in Langebaan and the Saldanha area. Phase I of the Vredenburg 
main sewer upgrade was also completed and phase two is approximately 90% completed. Through hard work and 
determination some of our plant operators have achieved NQF 2 and NQF 3 and qualified as process controllers. 

Some of the challenges experienced include the following: 

O Sludge handling and sludge disposal is a problem experienced at most of the plants. We are currently in the 
process of completing the sludge classifications for all the plants. Possible solutions could include making use 
of a central composting facility and making the compost available for sale to interested parties. 
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® Most of the plants and distribution network have been operating for more than 20 years, lots of the mechanical 
and electrical equipment are aged, resulting in high operating and maintenance costs. Mechanical and electrical 
failure is a common problem experienced at some of the older plants. Some of the older plants have undergone 
some upgrades, more upgrades are planned for the other plants as well. 

— Effluent quality is very important, especially in the sensitive area we operate our plants in. Limiting the amount 
of compliance failures is essential. Problems are still experienced with compliance failures due to e-coli in final 
effluent. 

B Vandalism at specific plants is also an area of concern that we will have to address and look at alternative 
solutions. 

3.10.1 Service Statistics - Sanitation Services 


Below are the Key Performance Indicators as per the Top Layer Service Delivery Budget 

Implementation Plan: 


Ref 

KPI 

Unit of Measurement 

Wards 

Actual 

performance 

Overall Performance 
2012/13 





2011/12 

Target 

Actual 

TL133 

Provide connections to 
waterborne sewerage 
reticulation system to 
households 

Number of households 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

22,691 

22,244 

(Average for 
12/13, 

rounded-off) 

0 

TL134 

Provide a sewerage suction 
service to households with 
septic tanks 

Number of households 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

685 

686 

(Average for 
12/13, 

rounded-off) 

G2 

TL135 

Upgrade of sewer 
distribution network with 
approved capital projects 
for the financial year 

Phases of the project 
completed 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

3 

2 

R 

TL136 

Upgrade of sewer pump 
stations with approved 
capital projects for the 
financial year 

Phases of the project 
completed 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

2 

1 

R 

TL137 

Investigate and upgrade of 
Vredenburg main sewer 
outfall 

Phases of the project 
completed 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

1 

1 

G 
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Ref 

KPI 

Unit of Measurement 

Wards 

Actual 

performance 

Overall Performance 
2012/13 





2011/12 

Target 

Actual 

TL138 

Submit waste water licence 
applications for approval by 
the end of June 

Number of applications 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

3 

7 

B 

TL139 

Upgrade of existing waste 
water purification works 
with approved capital 
projects for the financial 
year 

Number of phases of the 
projects completed 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

3 

1 

R 

TL141 

Investigate and design of 
new Waste Water 

Treatment Works: Britania 

Bay by the end of June 

% of project completed 

11 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

2% 

2% 

G 

TL142 

Complete design and 
Environmental Impact 
Assessment (EIA) for the 
construction of new rising 
main: Internal reticulation: 
Jacobsbaai 

% of project completed 

1 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

5% 

5% 

G 

TL143 

Complete design and 
Environmental Impact 
Assessment (EIA) for the 
upgrade of Laingville Waste 
Water Treatment Works 
including sludge handling 

% of project completed 

12 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

10% 

10% 

G 


Table 104: Sanitation SDBIP KPIs 


3.10.2 Sanitation Service Delivery Levels 


Below are a table that specifies the different sanitation service delivery levels per households for the financial years 
2011/12 and 2012/13: 


Description 

2011/12 

2012/13 

Actual 

Actual 

Household 

Sanitation /seweraae: (aboMe minimum levell 

Flush toilet (connected to sewerage) 

21 641 

21 795 

Flush toilet (with septic tank) 

685 

685 

Chemical toilet 

0 

0 

Pit toilet (ventilated) 

0 

0 

Other toilet provisions (above minimum service level) 

0 

0 

Minimum Service Levei and Above Sub-totai 

22 326 

22 480 
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Description 

2011/12 

2012/13 

Actual 

Actual 

Household 

Minimum Service Levei and Above Percentage 

100 

100 

Sanitation /seweraae: f below minimum leveh 

Bucket toilet 

0 

0 

Other toilet provisions (below minimum service level) 

0 

0 

No toilet provisions 

0 

0 

Beiow Minimum Service Levei Sub-totai 

0 

0 

Beiow Minimum Service Levei Percentage 

0 

0 

Total number of households 

22 326 

22 480 


Table 1 05; Sanitation senice delivery levels 

The graph below shows the different sanitation service delivery levels per total households: 



Graph 14: Sanitation Service Delivery Levels 

3.10.3 Total employees - Sanitation Services 


2011/12 

2012/13 

TASK Job 
Level 

Employees 

TASK Job 
Level 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as 
a % of total 
posts) 

Number 

% 

17-15 

0 

18-16 

0 

0 

0 

0 

14-12 

0 

15-13 

0 

0 

0 

0 

11-8 

0 

12-10 

1 

1 

0 

0 

7-5 

14 

9-7 

16 

15 

1 

6 

4-2 

39 

6-4 

27 

27 

0 

0 

Undefined 

0 

3-0 

22 

19 

3 

14 
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2011/12 

2012/13 

TASK Job 
Level 

Employees 

TASK Job 
Level 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as 
a % of total 
posts) 

Number 

% 

Undefined 

1 

Undefined 

1 

1 

0 

0 

Total 

54 

- 

67 

63 

4 

6 


Table 1 06: Employees Sanitation services 


3.10.4 Capital Expenditure - Sanitation Services 


Capital Projects 

2012/13 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total 

Project 

Value 

R'OOO 

Total all 

34 242 

33 045 

27 455 

(39 832) 

60 000 

Sewer Upgrade Saldanha: Diazville and Middelpos 

2 387 

3 071 

2 875 

488 

3 900 

Investigate and Upgrade Vredenburg Main Sewer 

3 974 

3 974 

3 405 

(569) 

4 100 

Investigate and Upgrade Vredenburg Main Sewer 

2 500 

2 500 

2 120 

(380) 

2 500 

Upgrade Network Saldanha 

3 000 

1 896 

1 896 

(1 104) 

4 000 

Upgrade Network Saldanha 

1 311 

2 603 

1 264 

(47) 

4 000 

Paternoster Waste Water Treatment Works 

14 082 

9 855 

9 654 

(4 428) 

23 000 

Laingville Waste Water Treatment Works 

4 249 

3 746 

3 603 

(646) 

15 000 

Only the largest projects are listed 


Table 107: Capital Expenditure 2012/13: Sanitation Services 


3.11 Electricity 

Electricity has become one of the most debated commodities due to the abnormally high increases forced down by 
NERSA on request from ESKOM. On average, the price of electricity has risen with nearly 100% over the last four years 
and had an enormous impact on rates and taxes in Local Government. 

In addition to the above, generation of electricity is also seen as one of the contributors to the Global Warming. This 
necessitated Local Government to start projects that will ensure a "Greener" environment. This can only be achieved 
by way of very expensive technologies, which pushes up the price of energy generation and distribution even further. 
Construction work started on the first Wind Generating Farm within our Municipal Area during this year. Although the 
energy generated will go into the national grid, it is the beginning of alternative generation of energy in our area. 

Recent legislation includes the Electricity Amendment Acts 1989; 1994; 1995; and the Electricity Regulation Act 2006. 
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Performance achieved on electricity supply is an estimated availability rate of 99.4%. Unforeseen failures on two 
66/llKV distribution transformers only resulted in a downtime of less than 12 hours for both units. Due to the availability 
of the tie line the consumers were switched on within an hour. The planned maintenance shutdowns were also done 
within a 12 hour period. 

The other service provider in the Saldanha Bay municipal area is ESKOM which are basically the largest energy supplier 
in the area, supplying energy to Acellor Mittal (Saldanha Steel), Duferco Processing, Exxaro (Namakwa Sands), Portnet, 
St Helena Bay, Langebaan Road and most of the rural areas east of Sichen-Saldanha Railway line. 

A process of investigating electricity supply to the possible IDZ is on-going, as it is obvious that the current electricity 
infrastructure is not in any way capable of supplying the envisaged growth. 


The table below provides detail on the Notified Maximum Demand: 


Major towns 

Notified Maximum 
Demand (NMD) 

Maximum Demand 
Growth (NMD) 

Maximum Demand Peak 
(NMD) 

kVA 

% 

kVA 

Vredenburg/Saldanha 

40 000 

(3.6) 

33 349 

Nok 

3 000 

(11.3) 

3 035 

Langebaan 

10 000 

(3.0) 

6 833 

Hopefield 

2 000 

13.5 

2 472 


Table 1 08: Electricity Notified Maximum Demand 


A higher NMD (Notified Maximum Demand) from Eskom for the Langebaan and Vredenburg/Saldanha supply points 
were successfully completed in the previous year. The increase for the Hopefield supply point as well as the new point 
of supply was started in the year and will be completed early in the next year. There was a decrease in the maximum 
demand for the Vredenburg/Saldanha and for the Langebaan Supply points. This could be the result of the geyser load 
control system that was re-commissioned during the year. Although we could not obtain a verified saving in total, we 
could monitor it from the daily switching patterns of the system. Another contributing factor could be an indication of 
the current economic situation in Saldanha Bay. As can be seen from the table above, the Notified Maximum demand 
for NOK needs to be increased as the load has reached the current NMD. A potential application for 6,5 MVA for a 
development at NOK, necessitates an increase in NMD of 7 MVA at NOK substation. 

The Energy Losses for the 2012/13 financial year was 12.68%. There could be two contributing factors to this. We 
estimate the technical losses to be between 7% and 8% and will verify it with the load-flow studies that will be part of 
the Electrical Master Plan to be conducted in the next year. The non-technical losses or unmetered energy consumption 
were addressed in the complete meter audit that was started this year. The aim is to reduce the non-technical losses 
by at least 2%. 
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3 . 11.1 Service Statistics - Electrical Services 

Below are the Key Performance Indicators as per the Top Layer Service Delivery Budget 

Implementation Plan: 


Ref 

KPI 

Unit of Measurement 

Wards 

Actual 

performance 

Overall Performance 
2012/13 





2011/12 

Target 

Actual 

TL85 

Management of electrical 
provisioning system (limit to 
15%) 

% of electricity unaccounted 
for 

All 

0% 

15% 

13% 

B 

TL86 

Provide electricity (at least 
min. service level) to all 
households 

Number of households 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

22,368 

23,776 

(Average for 
12/13) 

G2 

TL87 

Maintenance on electricity 
distribution network with 
approved capital projects 

Number of projects 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

14 

14 

G 

TL88 

Upgrade of electricity 
distribution network to cater 
for new growth 

Number of projects 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

10 

10 

G 

TL89 

Compilation of Asset 
Management Plan for 
electricity 

% completed 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

50% 

50% 

G 

TL90 

Compilation of Electricity 
Master Plan (at least 25% 
completed by the end of 

June) 

% completed 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

25% 

25% 

G 

TL91 

Execution of a electricity 
meter audit as part of the 
compilation of the master 
plan 

% completed 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

40% 

40% 

G 

TL92 

Green energy and energy 
saving awareness initiatives 

Number of initiatives per 
year 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

1 

1 

G 
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Ref 

KPI 

Unit of Measurement 

Wards 

Actual 

performance 

2011/12 

Overall Performance 
2012/13 

Target 

Actual 

TL93 

Planned electricity repairs 
and maintenance within the 
maintenance budget 
approved 

% of maintenance budget 
spent 

All 

93% 

95% 

90% 

0 

TL94 

Provide new street lights in 
identified areas for the 
financial year 

Number of projects 

All 

9 

11 

11 

G 

TL95 

Provide new high mast 
lights in identified areas for 
the financial year 

Number of Projects 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

11 

11 

G 


Table 109: Electricity SDBIP KPIs 


3.11.2 Electricity Service Delivery Levels 

The table below indicates the different service delivery level standards for electricity within the Municipality and includes 
informal areas: 


Description 

2011/12 

2012/13 

Actual 

Actual 

Household 

Enerav: (above minimum level) 

Electricity (at least minimum service level) 

7 977 

9 021 

Electricity - prepaid (minimum service level) 

14 369 

14 755 

Minimum Service Levei and Above Sub-totai 

22 346 

23 776 

Minimum Service Levei and Above Percentage 

98.9 

96.9 

Enerav: (be\ovj minimum level) 

Electricity (< minimum service level) 

160 

160 

Electricity - prepaid (< min. service level) 

0 

551 

Other energy sources 

54 

54 

Beiow Minimum Service Levei Sub-totai 

214 

765 

Beiow Minimum Service Levei Percentage 

1.1 

3.1 

Total number of households 

22 550 

24 541 


Table 110: Electricity Service Delivery Levels 
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Below are a table that specifies the different electricity service delivery levels per households: 



Graph 15: Electricity Service Delivery Levels 

3.11.3 Total employees - Electricity Services 


2011/12 

2012/13 

TASK Job 
Level 

Employees 

TASK Job 
Level 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as 
a % of total 
posts) 

Number 

% 

17-15 

1 

18-16 

3 

3 

0 

0 

14-12 

1 

15-13 

5 

4 

1 

2 

11-8 

14 

12-10 

13 

13 

0 

0 

7-5 

3 

9-7 

12 

11 

1 

8 

4-2 

32 

6-4 

35 

32 

3 

9 

Undefined 

0 

3-0 

2 

2 

0 

0 

Undefined 

17 

Undefined 

5 

5 

0 

0 

Total 

68 

- 

75 

70 

5 

7 


Table 111; Employees Electricity services 


3.11.4 Capital Expenditure - Electricity Services 


Capital Projects 

2012/13 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total 

Project 

Value 

R'OOO 

Total all 

21 600 

19 047 

15 791 

5 810 

15 791 

Communication 

306 

238 

187 

119 

186 
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Capital Projects 

2012/13 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total 

Project 

Value 

Streetlights 

3360 

3397 

2783 

576 

2783 

Electricity Administration 

327 

299 

299 

27 

299 

Diazville Middelpos llkV Ring 

1 000 

1 000 

928 

72 

928 

New Oostewal Substation Langebaan 

4 500 

2 160 

2 153 

2 347 

Roll-Over 

Upgrade 66kV Feeders 

600 

500 

340 

260 

Roll-Over 

ISSmm^ Ring Network Vredenburg 

0 

817 

817 

817 

817 

Middelpos 511 house connections 

1 500 

560 

545 

955 

Roll-Over 

Only the largest projects are listed 


Table 112: Capital Expenditure 2012/13: Electricity Services 


The table above is a summary of the major capital expenditure of the Electrical Department. The work in the Oostewal 
substation was planned for more than one financial year. The 66kv feeder upgrade was rolled over due to the late 
delivery of some of the crucial material required for the work. All the houses in Middelpos were not completed and the 
project had to be rolled over. 

3.12 Waste management (Refuse collections, waste disposal, street 

CLEANING AND RECYCLING) 

Refuse removal is completed according to the weekly schedule and 100% of households, industry and other points 
receive a refuse removal service. We supply 240L Wheelie bins to 100% of our service points. We experience delays 
when machinery breaks due to aged fleet. Our Materials Recovery Facility (MRF) has recently been re-commissioned 
and thus we are embarking on recycling initiatives. We have enough 240L Wheelie bins in stock to issue replacements 
due to damaged/ aged bins and theft. Three new refuse compactors were added to our fleet. 

There has been a 2% decrease in the amount of waste landfilled at the Vredenburg Landfill site as per the Weighbridge 
outputs. 

We employed 159 persons on our EPWP Waste Management in the 13 wards to do street and area cleaning. 
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3.12.1 Service Statistics - Refuse Removal Services 

Below are the Key Performance Indicators as per the Top Layer Service Delivery Budget 

Implementation Plan: 


Ref 

KPI 

Unit of Measurement 

Wards 

Actual 

performance 

Overall Performance 
2012/13 





2011/12 

Target 

Actual 

TL96 

Refuse removed at least 
once a week for 
households 

Number of households 

All 

25493 

23,568 

23,767 

(Average for 
12/13) 

G 

2 

TL97 

Recycling awareness 
programmes at schools, 
Institutions, communities 

Number of awareness 
programmes 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

10 

8 

0 

TL98 

Decrease the % of waste 
received at the landfill 
sites 

% of waste landfilled 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

95% 

95% 

G 

TL99 

Attendance of staff of the 
Waste Management 

Courses developed by 

CPUT 

Number of staff 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

15 

0 

R 

TLIOO 

100% compliance with all 
the requirements in terms 
of the annual audit of 
landfill and waste transfer 
stations 

Number of compliance 
reports received 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

4 

4 

G 

TLlOl 

Ward clean-up 
programmes 
implemented, registered 
and reported on National 
Public Works Reporting 
Systems 

Number of programmes 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

5 

5 

G 

TL102 

Upgrade and replace 
moveable assets with 
approved capital projects 

Number of vehicles 
replaced 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

3 

4 

G 

2 

TL103 

Implement actions to 
comply to matters 
identified in the registered 
waste facility audits 

Number of actions 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

13 

8 

R 
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Ref 

KPI 

Unit of Measurement 

Wards 

Actual 

performance 

Overall Performance 
2012/13 





2011/12 

Target 

Actual 

TL104 

Refurbish solid waste 
depot to comply with the 
requirements of health 
and safety and to 
maintain the property and 
buildings with approved 
capital projects 

Number of projects 
completed 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

4 

0 

R 

TL105 

Maintenance of the 
property and buildings at 
the landfill sites with the 
approved capital projects 

Number of projects 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

1 

1 

G 

TL106 

Implement priorities of 
the approved Integrated 
Waste Management Plan 

Number of priorities 
implemented 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

1 

1 

G 

TL107 

Review of environmental 
related by-laws 

Number of by-laws 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

1 

1 

G 

TL108 

Review of the Integrated 
Waste Management Plan 
to make provision for 
environmental impact 
related to rural areas in 

SBM 

Annual review 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

1 

2 

B 


Table 113; Refuse Removal SDBIP KPIs 


3.12.2 Refuse Removal (Solid Waste) Service Delivery Levels 


The table below indicates the different refuse removal service delivery level standards within the urban edge area 
of the Municipality: 


Description 

2011112 

2012/13 

Outcome 

Actual 

Household 

Refuse Removal: f Minimum level! 

Removed at least once a week 

22 326 

23 593 

Minimum Service Levei and Above Sub-totai 

22 326 

23 593 

Minimum Service Levei and Above Percentage 

100 

100 

Refuse Removai: f Below minimum level! 
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Description 

2011/12 

2012/13 

Outcome 

Actual 

Household 

Removed less frequently than once a week 

0 

0 

Using communal refuse dump 

0 

0 

Using own refuse dump 

0 

0 

Other rubbish disposal 

0 

0 

No rubbish disposal 

0 

0 

Below Minimum Service Level Sub-totai 

0 

0 

Below Minimum Service Level percentage 

0 

0 

Total number of households 

22 326 

23 593 


Table 114; Refuse removal senice delivery levels 


The graph below shows the different Refuse Removal service delivery levels per total households: 


Refuse Removal Service Delivery Levels 


23600 

23400 

23200 

23000 

22800 

22600 

22400 

22200 

22000 

21800 

21600 



I No rubbish disposal 
I Other rubbish disposal 
I Using own refuse dump 
Using communal refuse dump 


I Removed less frequently than once 
a week 


Removed at least once a week 


Graph 16: Refuse Removal Service Delivery Levels 

3.12.3 Total employees - Solid Waste Services 


2011/12 

2012/13 

TASK Job 
Level 

Employees 

TASK Job 
Level 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as 
a % of total 
posts) 

Number 

% 

17-15 

0 

18-16 

0 

0 

0 

0 

14-12 

0 

15-13 

0 

0 

0 

0 

11-8 

0 

12-10 

2 

2 

0 

0 

7-5 

17 

9-7 

29 

27 

2 

7 

4-2 

69 

6-4 

10 

8 

2 

2 

Undefined 

0 

3-0 

83 

82 

1 

1 
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2011/12 

2012/13 

TASK Job 
Level 

Employees 

TASK Job 
Level 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as 
a % of total 
posts) 

Number 

% 

Undefined 

10 

Undefined 

1 

1 

0 

0 

Total 

96 

- 

125 

120 

5 

4 


Table IIS: Employees Refuse Removal services 


3.12.4 Capital Expenditure - Waste Management Services 


Capital Projects 

2012/13 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total 

Project 

Value 

R'OOO 

Concrete paiisade fencing Vredenburg 

1 000 

1 225 

1 225 

225 

1 225 

Rehabiiitation of storeroom Vredenburg 

100 

36 

36 

(64) 

36 

Covered area for vehicies 

200 

187 

186 

(14) 

186 

Ablution facilities 

150 

107 

21 

(129) 

21 

Refurbish ablution facility 

15 

27 

27 

12 

27 

Extension of existing platform 

150 

150 

124 

(26) 

124 

Construct guard house 

150 

114 

36 

(114) 

36 

Steel gate Diazville transfer station 

40 

31 

31 

(9) 

31 

Extension of existing platform 

150 

104 

56 

(94) 

56 

Nissan tip truck CFG 22193 

800 

541 

541 

(259) 

541 

Skip 6M3 

120 

82 

82 

(38) 

82 

Mobile refuse bins 2401 x 4700 

2 000 

1 575 

1 575 

(425) 

1 575 

Mobile refuse bins 1201 x 70 

90 

30 

30 

(60) 

30 

Recycling dome 

100 

75 

75 

(25) 

75 

Filing cabinet 

4 

4 

3 

(1) 

3 

Office desks 

6 

75 

55 

49 

55 

Office chairs 

10 

63 

40 

30 

40 

SKIP 6M3 

200 

124 

124 

(76) 

124 

Nissan compactor CFG 9375 

0 

1 781 

1 781 

1 781 

1 781 

Ford Ranger CFG 27193 

250 

178 

178 

(72) 

178 

Refuse compactor CFG 27649 

0 

5 227 

5 227 

5 227 

5 227 

Truck IDV Ford Ranger 

0 

173 

172 

172 

172 

SKIP 6M3 

200 

124 

124 

(76) 

124 


Table 116: Capital Expenditure — Waste Management Services 
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3.13 Technical Services: Administration and Building Maintenance 

3.13.1 Total employees - Technical Services: Administration 


2011/12 

2012/13 

TASK Job 
Level 

Employees 

TASK Job 
Level 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as 
a % of total 
posts) 

Number 

% 

17-15 

1 

18-16 

6 

6 

0 

0 

14-12 

4 

15-13 

5 

5 

0 

0 

11-8 

1 

12-10 

8 

7 

1 

13 

7-5 

0 

9-7 

2 

2 

0 

0 

4-2 

3 

6-4 

1 

1 

0 

0 

Undefined 

1 

3-0 

2 

2 

0 

0 

Undefined 

19 

Undefined 

4 

4 

0 

0 

Total 

29 

- 

28 

27 

1 

4 


Table 117; Employees Technical Senices; Administration 


3.13.2 Total employees - Technical Services: Building Maintenance Services 


2011/12 

2012/13 

TASK Job 
Level 

Employees 

TASK Job 
Level 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as 
a % of total 
posts) 

Number 

% 

17-15 

0 

18-16 

0 

0 

0 

0 

14-12 

0 

15-13 

2 

1 

1 

50 

11-8 

0 

12-10 

2 

2 

0 

0 

7-5 

5 

9-7 

10 

9 

1 

10 

4-2 

17 

6-4 

3 

3 

0 

0 

Undefined 

0 

3-0 

15 

13 

2 

13 

Undefined 

11 

Undefined 

1 

1 

0 

0 

Total 

33 

- 

33 

29 

4 

12 


Table 118; Employees; Building maintenance Services 
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3.14 Housing 


Since the 1990s there has been a significant influx of people into the major towns like Vredenburg and Saldanha. The 
municipality anticipated this influx and provided site-and-service areas where the inhabitants erected informal 
structures. To date there are approximately 991 informal main household structures per serviced site in site-and-service 
schemes around these two towns and some 1156 informal structures located in the "backyards" of these sites. Most of 
these are located on the perphery of towns like Vredenburg, Saldanha and St Helenabay. The main challenge is to 
initiate and sustain the process of transforming the social geography of these segregated towns. An overall challenge 
for the municipality in particular are the allignment of the municipality's budget cycle with the Provincial and National 
Department of Human Settlements's budget cycle. 

3 . 14.1 Service Statistics - Housing 


Below are the Key Performance Indicators as per the Top Layer Service Delivery Budget 

Implementation Plan: 


Ref 

KPI 

Unit of Measurement 

Wards 

Actual 

performance 

Overall Performance 
2012/13 





2011/12 

Target 

Actual 

TL45 

Saldanha Bay Rectification 
Program: 50 Units 

Number of houses 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

50 


TL46 

Housing: Middelpos (551 
Units Consolidation Phase) 
Top structure 

Number of houses 

1 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

551 

160 Q 

TL47 

Housing: PHP George 
Kerrdige : 978 Units : Top 
Structures 

Number of houses 

9 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

978 

177 Q 

TL48 

Basic services for new 
houses 

Number of houses 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

1,453 

324 Q 


Table 119: Housing SDBIP KPIs 
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3.14.2 Households with Access to Basic Housing 


Year 

Total households 
(including formal and 
informal settlements) 

Households in formal 
settlements 

Percentage of households 
in formal settlements 

2011/12 

19 078 

2 250 

11.80 

2012/13 

20 138 

2 732 

17.64 


Table 120: Households with Access to Basic Housing 


The following table shows the increase in the number of people on the housing waiting list. There are currently 
approximately 8 391 applicants on the waiting list. 


Housing waiting list 

Nr of people on Housing waiting list 

% Housing waiting list increase 

2011/12 

4 034 

9.9 

2012/13 

8 391 

48.08 


Table 121: Housing waiting list 


3.14.3 Total employees - Housing 


2011/12 

2012/13 

TASK Job 
Level 

Employees 

TASK Job 
Level 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as 
a % of total 
posts) 

Number 

% 

17-15 

1 

18-16 

1 

1 

0 

0 

14-12 

0 

15-13 

1 

1 

0 

0 

11-8 

0 

12-10 

4 

4 

0 

0 

7-5 

0 

9-7 

0 

0 

0 

0 

4-2 

0 

6-4 

6 

6 

0 

0 

Undefined 

0 

3-0 

0 

0 

0 

0 

Undefined 

10 

Undefined 

1 

1 

0 

0 

Total 

11 

- 

13 

13 

0 

0 


Table 122: Employees - Housing 
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3.14.4 Capital Expenditure - Housing 


Capital Projects 

2012/13 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 
from original 
budget 

Total Project 
Value 

R'OOO 

Purchase land: erven 7752 cred/l 

1 080 

947 

947 

(133) 

947 

Paternoster: Sewage works & 
improvements 

5 780 

6 780 

6 780 

1 000 

6 780 

Add 3ml reservoir capacity louwville 

0 

4 000 

387 

387 

387 

Additional 5ml reservoir capacity at 
Saldanha 

0 

4 000 

291 

291 

291 

Diazville erf 8261 road 

0 

2 040 

1171 

1 171 

1171 

Diazville: erf 8261 - 559 units: 
stormwater 

0 

1 253 

804 

804 

804 

Diazville erf 8261 water 

0 

1 032 

714 

714 

714 

Diazville erf 8261 sewerage 

0 

1 425 

1 400 

1 400 

1 400 

Diazville erf 8261 electricity 

0 

49 

0 

0 

0 

Housing Middelpos (consol. phase) 

279 

0 

0 

(279) 

0 

Middelpos construction phase roads 

0 

1 709 

39 

39 

39 

Middelpos construction phase stormwater 

0 

1 936 

51 

51 

51 

Middelpos construction phase water 

0 

297 

0 

0 

0 

Middelpos construction phase sewerage 

0 

1 056 

505 

505 

505 

Middelpos construction phase electricity 

0 

1 070 

55 

55 

55 

Housing Paternoster 200 units- service 

4432 

0 

0 

(4 432) 

0 

Housing PHP 978 units service 

12 500 

10 321 

9 038 

(3 462) 

9 038 

George Kerridge:978 units roads 

0 

1 529 

1 433 

1 433 

1 433 

George Kerridge 978 units stormwater 

0 

284 

280 

280 

280 

George Kerridge:978 units water 

0 

301 

301 

301 

301 

George Kerridge:978 units sewerage 

0 

880 

860 

860 

860 

George Kerridge:978 units electricity 

0 

25 

0 

0 

0 


Table 123: Capital Expenditure 2012/13; Housing 


169 



SALVAmA BAY MUhJICIPALITY AmUAL KBPOUT lOllflS 



A total amount of R20,631 million was allocated to build houses and to purchase land during the 2012/13 financial 
year under review, includes: 


Financial year 

Allocation 

Amount spent 

% spent 

Number of 
houses built 

Number of sites 
serviced 

R'OOO 

R'OOO 

2011/12 

29 486 

18 026 

61.10 

248 

0 

2012/13 

20 631 

16 167 

78.00 

482 

17 


Table 124: Housing 


The draft Spatial Development Framework provides for these planned units as well as further units, through densification 
of existing areas (which will yield an extra 2 519 sites), and the development of some 31 662 sites in newly proclaimed 
development areas (see table below): 


Towns 

Existing Units 

Densification 
of Existing 
Areas 

New 

Development 

Zones 

Totals 

Existing & 
Additional 
Units 

%Increase 

Vredenburg 

7 919 

621 

6 630 

7 251 

15 170 

92 

Jacobs Bay 

218 

0 

570 

570 

788 

261 

Saldanha Bay 

6 546 

712 

7 580 

8 292 

14 838 

127 

Langebaan 

3 520 

52 

7 120 

7 647 

11 167 

217 

St Helena Bay 

3 722 

0 

7 345 

7 345 

11 067 

197 

Paternoster 

541 

0 

929 

929 

1 470 

172 

Hopefield 

1 278 

659 

1 488 

2 147 

3 425 

168 

Farms 

388 

0 

0 

0 

388 

0 

Total 

24 132 

2 519 

31 662 

34 181 

58 313 

142 

SOURCE: Existing units from Aktex and Samras data for 2008 (using water meters as a basis and adjusting for Saidanha unite numbers) 
(Saidanha Bay Municipaiity, Municipai Account Department, 2008); Additionai units from Saidanha Bay SDF September 2008 (Presentation) 

(Urban Dynamics Western Cape, 2008) 


Table 125; Housing Unit Statistics 


Densification of existing areas is planned in Vredenburg, Saldanha, Langebaan and Hopefield, while most new 
development sites are planned for Vredenburg, Saldanha, Langebaan and St Helena Bay (which together account for 
some 28 675 of the total of 31 662 units planned for new development areas). The following can also be mentioned: 

B The municipality has made provision through its Spatial Development Framework for a further 34 181 housing units, 
including both affordable housing referred to above, and for middle and upper income housing, of which there is a 
fair amount of holiday homes already in Langebaan and to a lesser extent in St Helena Bay. 

B All free-standing informal settlements in the municipal area are official site-and-service schemes, however, 
challenges are experienced with over-crowding and illegal occupation at temporary relocation sites cleaned for 
housing beneficiaries. 
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B In anticipating the influx of people to our area of jurisdiction, we have proactively serviced the land in certain areas, 
primarily George Kerridge and Ongegund in Vredenburg, Middelpos in Saldanha and Laingville in St Helena Bay. 
Therefore, the municipality has 1 200 informal units on legitimate site-and-service schemes. 

B SBM has effectively implemented site-and-service to address the housing needs and thereby partially resolved the 
needs of 1 200 household by providing serviced stands, the challenge is to provide formal housing in place of the 
informal top structures that currently dot these stands. 

B Following from the above it is important that proposed housing interventions should have a rapid impact 
notwithstanding the relatively slow delivery of subsidies, and therefore of subsidised housing, and also provide 
expanded value-for-money, experienced as more square meters per Rand of subsidy. 

• To achieve rapidity and value-for-money the municipality needs to be flexible in the range of mechanisms that could 
be used to achieve our objective of 1 200 conventionally-built top structures on the site-and-service stands. 

• The extent of new middle and upper income housing needs to be assessed in terms of overall strategic objectives 
of the space of economy strategy, so that these objectives are reinforced rather than undermined. 

3.15 Free Basic Services And Indigent Support 

The following table indicates the percentage of indigent households that have access to free basic municipal services. 

In accordance with the approved indigent policy of the municipality, all households earning less than R 3 500 per 

month received the free basic services as prescribed by national policy with a second category earning more than 

R 3 500 but less than R 4 500 received a 70% subsidy of the first category in terms of Saldanha Bay Municipality's 

indigent policy. 

3 . 15.1 Service Statistics - Free Basic Services 


Below are the Key Performance Indicators as per the Top Layer Service Delivery Budget 

Implementation Plan: 


Ref 

KPI 

Unit of Measurement 

Wards 

Actual 

Overall Performance 2012/13 

performance 

2011/12 

Target 

Actual 

TL68 

Provision of free basic 
water in terms of the 
equitable share 
requirements to indigent 
households 

Number of HH receiving 
free basic water 

All 

6213 

6,500 

6,594 H 

(Average for 12/13, 
rounded-off) 

TL69 

Provision of free basic 
water in terms of the 
equitable share 
requirements to indigent 
households 

Quantum of free basic 
water - R value 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

R 6,000,000 

R 6,155,292 M 

TL70 

Provision of free basic 
sanitation in terms of 
the equitable share 

Number of HH receiving 
free basic sanitation 

All 

3228 

3,000 

3,369 H 

(Average for 12/13, 
rounded-off) 
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Ref 


KPI 


Unit of Measurement 


Wards 


Actual 

performance 

2011/12 


Overall Performance 2012/13 


Target 


Actual 


requirements to indigent 
households 


TL71 


Provision of free basic 
sanitation in terms of 
the equitable share 
requirements to indigent 
households 


Quantum of free basic 
sanitation - R value 


All 


New 

performance 
indicator for 
2012/13. No 
comparatives 
available 


R 2,932,380 


R 1,288,697.04 


TL72 


Provision of free basic 
electricity in terms of 
the equitable share 
requirements to indigent 
households 


Number of HH receiving 
free basic electricity 


All 


6750 


6,700 


6,641 

(Average for 12/13, 
rounded-off) 


TL73 


Provision of free basic 
electricity in terms of 
the equitable share 
requirements to indigent 
households 


Quantum of free basic 
electricity - R value 


All 


New 

performance 
indicator for 
2012/13. No 
comparatives 
available 


R 5,600,000 


R 6,109,691 


TL74 


Provision of free basic 
refuse removal in terms 
of the equitable share 
requirements to indigent 
households 


Number of HH receiving 
free basic refuse 
removal 


All 


6622 


6,200 


6,350 

(Average for 12/13, 
rounded-off) 


TL75 


Provision of free basic 
refuse removal in terms 
of the equitable share 
requirements to indigent 
households 


Quantum of free basic 
refuse removal - R value 


All 


New 

performance 
indicator for 
2012/13. No 
comparatives 
available 


R 7,200,000 


R 8,179,017 


TL76 


Indigent awareness 
campaigns held 


Number of campaigns 


All 


New 

performance 
indicator for 
2012/13. No 
comparatives 
available 


Table 126; Free Basic Services SDBIP KPIs 


3.15.2 Access to Free Basic Services 


Year 

Number of households 

Total 

Households earning less than R 3 500 per month 

Free Basic Water 

Free Basic Sanitation 

Free Basic Eiectricity 

Free Basic Refuse Removai 

Access 

% 

Access 

% 

Access 

% 

Access 

% 

2011/12 

22 133 

6 392 

28.87 

3 078 

13.91 

6 687 

33.69 

5 947 

26.87 

2012/13 

24 653 

6 908 

28.02 

3078 

12.48 

6 899 

27.98 

6 748 

27.37 


Table 127: Access to Free Basic Services 
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An application for indigent subsidy must be completed by all consumers who qualify in terms of Saldanha Bay's Indigent 
Policy. The approval of the application for subsidy is subject to certain criteria as per the policy. 

Services subsidised are: 

# Water- Basic charge -i- 6kl 

• Electricity- basic charge + 50 kWh 

• Sanitation- based on a 250m2 erf 

# Refuse- 1 Removal per week 

Grants received for the 2012/13 book year and specifically reserved for indigent households was R20 700 000 of which 
expenditure amounted to R17 014 508. 

Indigent subsidy was also extended to Public benefit organisations by means of subsidising the services account by 
50% in order to assist inhabitants of such organisations. 

The access to free basic services is summarised into the different services as specified in the following table: 


Electricity 

Financial year 

Indigent Households 

Non-indigent households 

Households in Eskom areas 

No of 
HH 

Unit per 
HH 

(kwh) 

Value 

No of 

HH 

Unit per 
HH 

(kwh) 

Value 

No of 
HH 

Unit per 
HH 

(kwh) 

Value 

(R'OOO) 

(R'OOO) 

(R'OOO) 

2011/12 

6 687 

50/35 

6 394 

14 600 

0 

0 

770 

50/35 

286 

2012/13 

6 899 

50/25 

3 091 

16 877 

0 

0 

853 

50/25 

320 


Table 128: Free basic Electricity services to indigent households 


Water 

Financial year 

Indigent Households 

Non-indigent households 

No of HH 

Unit per HH 
(kl) 

Value 

No of HH 

Unit per HH 
(kl) 

Value 

(R'OOO) 

(R'OOO) 

2011/12 

6 392 

6/4 

4 996 

22 137 

0 

0 

2012/13 

6 908 

6/3 

2 633 

17 745 

0 

0 


Table 129: Free basic Water services to indigent households 


Sanitation 

Financial year 

Indigent Households 

Non-indigent households 

No of HH 

R value per 
HH 

Value 

No of HH 

Unit per HH 
per month 

Value 

(R'OOO) 

(R'OOO) 

2011/12 

3 078 

48.51 

1 792 

22 137 

0 

0 

2012/13 

3 078 

51.91 

1 917 

22 467 

0 

0 


Table 130: Free basic Sanitation services to indigent households 
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Refuse Removal 

Financial year 

Indigent Households 

Non-indigent households 

No of HH 

Service per 
HH per 
week 

Value 

No of HH 

Unit per HH 
per month 

Value 

(R'OOO) 

(R'OOO) 

2011/12 

5 947 

1 

6 717 

22 137 

0 

0 

2012/13 

6 748 

1 

9 114 

27 864 

0 

0 


Table 131: Free basic Refuse Removal services to indigent households per type of service 


COMPONENT B: ROAD TRANSPORT 

This component includes: roads; transport; and waste water (storm water drainage). 

Saldanha Bay Municipality is responsible for the planning of and maintenance of proclaimed main roads, municipal 
streets and establishing transportation infrastructure for the transport of goods and commuters. The emphasis with 
regard to road transport in this financial year was placed on establishing formal sheltered taxi facilities in each town 
within the municipal area. Public transport services consist primarily of mini-bus taxis. 

3.16 Roads 

The municipality is focused on reducing the kilometres of gravel/dirt roads annually within the various towns and have 
achieved successes in St Helena bay and Hopefield over the past 4-5 years. Maintenance and rehabilitation priorities 
are determined by means of a pavement management system, based on the condition of the road, and the 
implementation of these priorities are subject to Council approval of adequate funding. The main challenge to overcome, 
which will significantly improve service delivery, are the difficulty in procurement of services and adequate funding. 

A significant improvement was achieved with respect to the approval and provision of adequate funding for road 
infrastructure projects in the 2012/13 financial year. However, due to complications earlier in the financial year and 
start of the EPWP based projects, difficulties were experienced with regard to the recruitment of local beneficiaries/local 
labour. This resulted in the late start of projects and subsequently some projects had to be rolled -over the following 
financial year. 

3.16.1 Service Statistics - Roads Services 


Below are the Key Performance Indicators as per the Top Layer Service Delivery Budget 

Implementation Plan: 


Ref 

KPI 

Unit of Measurement 

Wards 

Actual 

performance 

2011/12 

Overall 

Performance 

2012/13 

Target 

Actual 

TLlll 

Upgrade of municipal roads 
from gravel to tar with 

Number of kilometers 

All 

New performance 
indicator for 

1.38 

R 
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Ref 

KPI 

Unit of Measurement 

Wards 

Actual 

performance 

2011/12 

Overall 

Performance 

2012/13 





Target 

Actual 


approved capital projects for 
the financial year 



2012/13. No 
comparatives 
available 



TL116 

Surfaced roads 
resurfaced/rehabilitated with 
approved capital projects for 
the financial year 

Number of kilometer/ streets 

All 

New performance 
indicator for 
2012/13. No 
comparatives 
available 

4.27 

10.37 R 

TL117 

Construction of new public 
transport projects 
(establishment of taxi drop 
off facilities) in terms of the 
Integrated Transport Plan 
and community needs 

Number of projects 

All 

New performance 
indicator for 
2012/13. No 
comparatives 
available 

3 

H 

TL118 

Upgrade of traffic 
intersections (robots) with 
approved capital projects for 
the financial year 

Number of intersections 

All 

New performance 
indicator for 
2012/13. No 
comparatives 
available 

1 

H 


Table 132: Roads SDBIP KPIs 


The following tables give an overview of the total kilometres of roads maintained and new roads tarred: 

3.16.2 Tarred (Asphalted) Roads 


Financial year 

Total km tarred 
roads 

Km of new tar & 
paved roads 

Km existing tar 
roads re-tarred 

Km of existing 
tar roads re- 
sheeted 

Km tar roads 
maintained 

2011/12 

411.91 

1.338 

1.955 

0 

1.955 

2012/13 

413.25 

0 

10.371 

0 

10.371 


Table 133; Tarred (Asphalted) roads 


3.16.3 Gravelled Roads 


Financial year 

Total km gravel 
roads 

Km new gravel 
roads constructed 

Km gravel roads 
upgraded to tar / 
block paving 

Km gravel roads 
graded/maintained 

2011/12 

46.904 

0 

1.338 

30.412 

2012/13 

46.904 

0 

0 

30.412 


Table 134: Gravelled roads 
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3.16.4 Total employees - Roads and Stormwater Services 


2011/12 

2012/13 

TASK Job 
Level 

Employees 

TASK Job 
Level 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as 
a % of total 
posts) 

Number 

% 

17-15 

0 

18-16 

1 

1 

0 

0 

14-12 

0 

15-13 

2 

2 

0 

0 

11-8 

0 

12-10 

1 

0 

1 

100 

7-5 

31 

9-7 

18 

17 

1 

5 

4-2 

137 

6-4 

19 

18 

1 

5 

Undefined 

0 

3-0 

116 

no 

6 

5 

Undefined 

12 

Undefined 

9 

9 

0 

0 

Total 

180 

- 

166 

157 

9 

5 


Table 135: Employees — Roads and Stormwater Services 


3.16.5 Capital Expenditure - Road Services 


Capital Projects 

2012/13 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total 

Project 

Value 

R'OOO 

Taxi Terminus: Cove 

86 

70 

71 

(15) 

71 

Taxi Terminus: Paternoster 

124 

134 

152 

28 

152 

Elevate Stra c/o Suminyestr Hopland 

5 

5 

4 

(1) 

4 

Paving: Karp & Tonyn Str (White City) 

0 

250 

248 

248 

248 

Bus Stop: Ward 9 

30 

35 

7 

(23) 

35 

Pavement: Maclont (Ward 13) 

600 

600 

604 

4 

604 

Bus Shelters and embayment (Maclon 

Street) 

0 

400 

276 

276 

400 

Reseal Roads: Dolfyn (Witstompneus to 
Makriel) 

0 

570 

456 

456 

456 

Reseal Roads: Geelbek (Schuter to 

Dageraad) 

0 

345 

293 

293 

293 

Reseal Roads: Vraagom (Goodhope to 
Murray) 

0 

840 

840 

840 

840 

Reseal Roads:6de Laan (Saldahaweg to 
Kampstr) 

0 

720 

708 

708 

708 

Reseal Roads: Merenstein (Crossing at 
Tuscolosa) 

0 

143 

143 

143 

143 
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Capital Projects 

2012/13 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total 

Project 

Value 

Reseal Roads: Ibis 

0 

90 

90 

90 

90 

Reseal Roads: Egret 

0 

428 

321 

321 

321 

Reseal Roads: Park Str (Dwars to Vrede) 

0 

598 

269 

269 

598 

Reseal Roads: Bree St (Skool to Plein) 

0 

870 

870 

870 

870 

Reseal Roads: Aquarius St (Columba to 

Libra) 

0 

360 

360 

360 

360 

Reseal Roads: Argo (Vista to Aquarius) 

0 

330 

330 

330 

330 

Reseal Roads: Sirius (Total Slot) 

0 

98 

98 

98 

98 

Reseal Roads: Eclonia St 

0 

375 

375 

375 

375 

Reseal Roads: Concorde St 

0 

495 

421 

421 

421 

Construction of Lunar street: Surfacing 

178 

107 

107 

(71) 

177 

Construction Lunar street: Structure 

89 

42 

41 

(48) 

88 

Construction of Lunar street: Kerbing 

89 

42 

42 

(47) 

88 

Construction of Lunar street: Stormwater 

45 

27 

0 

(45) 

45 

Construction of Pelican street: Surfacing 

285 

170 

67 

(218) 

285 

Construction of Pelican street: Structure 

141 

84 

83 

(58) 

141 

Construction of Pelican street: Kerbing 

146 

84 

68 

(78) 

146 

Construction of Pelican street: Stormwater 

45 

27 

0 

(45) 

45 

Brick Paved Sidewalk 

0 

19 

19 

19 

19 

Upgrading : Oostewal Street : Langebaan 

1 000 

1 000 

116 

(884) 

27 000 

Busstop: Nackerdine St 

70 

70 

0 

(70) 

70 

Rehabilitation of internal roads: Fabriek 
street 

580 

140 

140 

(440) 

140 

Rehabilitation of internal roads: Vraagom 
street 

430 

196 

196 

(234) 

196 

Rehabilitation of internal roads: Solomon 
William 

410 

410 

162 

(248) 

410 

Rehabilitation of internal roads:Tolken 

510 

380 

342 

(168) 

342 

Rehabilitation of internal roads: Main Road 
Saldanha 

1 400 

1398 

1371 

(29) 

1371 

Rehabilitation of internal roads:Sleigh street 

400 

400 

400 

0 

400 

Rehabilitation of internal roads:Jupiter 

0 

234 

234 

234 

234 

Rehabilitation of internal roads: Mark street 

900 

740 

721 

(179) 

721 

Rehabilitation of internal roads:Victoria 
street 

900 

960 

925 

25 

925 

Rehabilitation of internal roads: Hof street 

300 

300 

229 

(71) 

300 
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Capital Projects 

2012/13 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total 

Project 

Value 

Rehabilitation of internal roads: Hof street 

0 

100 

100 

100 

100 

Rehabilitation of internal roads:Oos street 

450 

450 

352 

(98) 

450 

Rehabilitation of internal roads:Oos street 

0 

150 

150 

150 

150 

Additional fases to existing robots in 
Vredenburg 

450 

250 

26 

(424) 

250 

IMQS - Pavement & Stormwater 

Management Systems Update 

700 

300 

0 

(700) 

700 

Upgrading of sidewalks (ex. 100 day plan) - 
White City 

100 

100 

95 

(5) 

95 

Paved footpath White city to town (ex 100 
day plan) - White City 

200 

200 

206 

6 

206 

Traffic Calming: Alicia, Vanguard Drive( ex 
100 day plan) -Diazville RDP 

20 

7 

7 

(13) 

7 

Traffic Calming: Sleigh str (sea side) (ex. 

100 day plan) - LBN 

15 

4 

4 

(11) 

4 

Paving: Parking area: Alabama str - LBN 

65 

65 

48 

(17) 

65 

Traffic Calming: Speed humps Victoria, 
Rooikrans str - Hopefield 

30 

8 

8 

(22) 

8 

Rehabilitation: roads & sidewalks: Sand, 

Kort, Vrede, Marshall, Cloete, Hibiscus, 
Akasia, Vygie, Vrede, Dwars, VIei, 

Saturnus, Mars, Pluto, Jupitor, Kerk (ex. 

100 day plan) - Hopefield 

0 

729 

729 

729 

729 

Paving of sidewalk: School street (100 day 
plan) - Vredenbug High School 

200 

179 

176 

(24) 

176 

Traffic Calming: Tromp st (100 day plan) - 
Vredenburg 

15 

8 

8 

(7) 

8 

Traffic Calming: Raised Pedestrian 

Crossing: School chidren (100 day plan) - 
Vredenburg Primary School 

35 

8 

8 

(27) 

8 

Paving of sidewalk: Plein st (100 day plan) 

- Vredenburg 

200 

200 

198 

(2) 

198 

Traffic Calming: Herlile, Berg, Restless 

Wave, Kentucky, Udam , Massdam, Monk, 
Diedam, Middelpos Rylaan, Kuase Street - 
Diazville, Middelpos 

no 

33 

33 

(77) 

33 

Paving of sidewaik: Zabalaza till Zola - 
Middelpos 

100 

170 

170 

70 

170 

Paving of sidewalks: Buitekant, Dwars en 

Sand str - Hopefield 

300 

300 

228 

(72) 

228 

Traffic Calming: Buitekant, Skool, Dwars & 
Marshall str. - Hopefield 

60 

22 

22 

(38) 

22 
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Capital Projects 

2012/13 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total 

Project 

Value 

Upgrading of Parking area at Taxi Rank and 
Shops - Hopefield 

550 

550 

215 

(335) 

550 

Bicycle lanes - Hopefield 

30 

30 

27 

( 3 ) 

27 

Traffic Calming: Herculus, Kerk str - 
Vredenburg 

50 

10 

10 

(40) 

10 

Traffic Calming: Speedhumps on Tarentaal, 
Solomon William, Sample Mitchell, Pu, 

Bergsig and Boom street - Louwville 

70 

18 

18 

(52) 

18 

Traffic Calming: Speedhumps: Anemoon, 
Klapkappie, Scamaryllis, Ranonkel, School, 
Cloete, Jordaan, Abdol, Davids, Samaai & 
Dahlia str. - Laingville 

150 

25 

25 

(125) 

25 

Bus shelter: School - Laingville 

100 

100 

12 

(88) 

100 

Paving of sidewalks: Bontblok - Laingville 

250 

250 

145 

(105) 

355 

Bus shelter: School Children - Louwville 

250 

250 

68 

(182) 

250 

Traffic Calming: Speedhumps: Erica, 

Kanna, Primrose, Petunia, Aandblom, 

Jasmyn, Suikerbos, Gousbiom & 

Bougainvilla str - Louwville 

120 

35 

32 

(88) 

32 

Signage to beaches and parking areas - 
Langebaan 

10 

10 

10 

0 

10 

Traffic calming: Speedhumps: Gousbiom, 
Pikkewyn str - LBN 

30 

30 

9 

(21) 

30 

Paving of sidewalks - LBN 

250 

450 

316 

66 

700 

Paving Sidewalks - Ward 2 

1700 

1950 

1917 

217 

4 950 

Paving Sidewalks: Witstompneus tot 

Geenbek str 

250 

250 

241 

( 9 ) 

241 

Bus Shelter: Schuter Street: White City 

250 

250 

178 

(72) 

250 

Paving: Sardina Street: Diazville 

200 

213 

210 

10 

210 

Benches & Bins 

30 

30 

25 

( 5 ) 

25 

Parking: Dwars Street: Langebaan 

250 

250 

68 

(182) 

250 

Parking: Suffiren Street: Langebaan 

250 

250 

250 

0 

250 

Foot Path: Between Dwars- and Bree 

Streets 

500 

200 

24 

(476) 

700 

Re-Seal: Vandeling, Egret, Sandpiper, 
Sanderling, Tobie & Baviaans 

400 

400 

400 

0 

400 

Tar: Industrie Street: Hopefield 

1 100 

1 100 

342 

(758) 

1100 

Paving: Main Routs: Hopefield 

300 

194 

194 

(106) 

194 

Re-Seal: Scorpio & Uranus Streets 

200 

570 

570 

370 

570 
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Capital Projects 

2012/13 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total 

Project 

Value 

Parking: St Augustine: Paternoster 

400 

370 

376 

(24) 

376 

Paving Sidewalks: Selfbou 

no 

no 

0 

(110) 

no 

Construction: Van Riebeeck street: 

Saldanha 

0 

350 

73 

73 

750 

Rehabilitation of sidewalk portion, Main 

Road, Vredenburg 

0 

120 

117 

117 

120 

Resurfacing portion of Antonio Sieni and 
new sidewalk 

0 

300 

163 

163 

300 


Table 136: Capital Expenditure 2012/13: Road Services 


3.16.6 Cost of Construction/ Maintenance 


The table below shows the costs involved for the maintenance and construction of roads within the municipal area: 


Financial year 

Gravel 

Tar 

New 

Gravel - Tar 
/ Block 
paving 

Maintained 

New 

(Tar & Block 
paving) 

Re-worked 

Maintained 

R'OOO 

2011/12 

0 

735 

258 

735 

0 

8 141 

2012/13 

0 

886 

686 

886 

0 

13 640 


Table 137: Cost of construction/maintenance of roads 


A considerable amount of additional funding was made available during the February 2013 adjustment budget for the 
resurfacing and rehabilitation of roads, the construction of new paved sidewalks and the construction of new roads to 
be completed before the end of June 2013. 

3.17 Waste water (Stormwater drainage) 

The municipality acquired and are operating a storm water management system which enable the planning and 
maintenance section to locate shortcomings and do efficient maintenance on the storm water network of all towns. New 
and updated storm water master planning is already on the way with implementation and construction soon thereafter. 
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3.17.1 Service Statistics - Stormwater Services 

Below are the Key Performance Indicators as per the Top Layer Service Delivery Budget 

Implementation Plan: 


Ref 

KPI 

Unit of Measurement 

Wards 

Actual 

performance 

2011/12 

Overall Performance 
2012/13 

Target 

Actual 

TL119 

Upgrade of the 
stormwater system with 
approved capital projects 
for the financial year 

Number of kilometers 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

5.1 

4.52 

0 


Table 138: Storm water SDBIP KPIs 


3.17.2 Stormwater Infrastructure 

The table below shows the total kilometres of storm water maintained and upgraded as well as the kilometres of new 
storm water pipes installed: 


Financial year 

Total km Storm 
water measures 

Km new storm 
water measures 

Km storm water 

measures 

upgraded 

Km storm water 

measures 

maintained 

2011/12 

186.38 

0 

1.339 

105 

2012/13 

186.38 

3.537 

0.985 

105 


Table 139; Stormwater infrastructure 


3.17.3 Capital Expenditure - Stormwater Services 


Capital Projects 

2012/13 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total 

Project 

Value 

R'OOO 

Louwville/Ruth First Upgrade Stormwater 

3 000 

2 500 

189 

(2811) 

3 000 

Middelpos Stormwater handling 

200 

200 

174 

(26) 

3 700 

Middelpos Stormwater: Study, Planning 8i Design 

0 

0 

0 

0 

0 

White City Stormwater: Study, Planning & Design 

205 

205 

46 

(159) 

5 303 

Stormwater Master plan: Langebaan 

600 

600 

535 

(65) 

600 

Louwville Stormwater: Phase 4: Stromwater Channel 

3 614 

3 614 

3 614 

0 

15 960 

Louwville Stormwater: Phase 4: Stormwater Channel 
Continuation 

3 500 

3 797 

2 700 

(800) 

2 700 
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Capital Projects 

2012/13 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total 

Project 

Value 

Upgrading of stormwater system: Protea, Suikerkan & 
March str. LBN 

300 

100 

0 

(300) 

1 800 


Table 140: Capital Expenditure 2012/13: Stormwater Services 


3.17.4 Cost of Construction/ Maintenance 


The table below indicates the amount of money spend on stormwater projects: 


Financial year 

Stormwater Measures 

New 

Upgraded 

Maintained 

R'OOO 

2011/12 

0 

3 961 

165 

2012/13 

0 

7258 

112 


Table 141: Cost of construction/maintenance of stormwater systems 


Increased MIG funding on stormwater projects resulted in more stormwater projects being implemented on a multi- 
year basis; ie Upgrading of Louwville Stormwater and Stormwater Master planning for Langebaan. These projects are 
multi-year projects currently in process. 

3.18 Mechanical Workshop 

A major challenge for the mechanical department is to annually increase "In House" maintenance activities regarding 
the municipal fleet. During 2010/11 the department only attended to call outs and minor mechanical repairs. No major 
repairs formed part of the maintenance schedule. During 2011/12, service schedules were implemented resulting in an 
average of 10 vehicles serviced each month. Furthermore, provision was made on the 2012/13 capital budget to 
purchase equipment in order to enable the department to be even more self-sustaining. In the 2012/13 year, equipment 
was purchased for a welding plant, resulting a large percentage of the outwork with regard to welding repairs now done 
at the municipal workshop. By means of motivation and "In house training" the table below now reflects an average of 
36 vehicles serviced each month - an increase of 260% from the 2011/12 year. Management envisage to increase the 
figure even more in the 2013/14 year by motivating the appointment of additional artisans. 
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3.18.1 Service Statistics - Mechanical Workshop 


Details 

2011/12 

2012/13 

Number of vehicles services per month 

Average 10 per month 

Average 36 per month 

Number of vehicles passed Certificate of 

Fitness 

52 

68 

Number of vehicles purchased 

8 

20 


Table 142: Service Statistics - Mechanical Workhop 


3.18.2 Total employees - Mechanical Workshop 


2011/12 

2012/13 

TASK Job 
Level 

Employees 

TASK Job 
Level 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as 
a % of total 
posts) 

Number 

% 

17-15 

0 

18-16 

0 

0 

0 

0 

14-12 

2 

15-13 

2 

2 

0 

0 

11-8 

1 

12-10 

1 

1 

0 

0 

7-5 

4 

9-7 

4 

4 

0 

0 

4-2 

1 

6-4 

1 

1 

0 

0 

Undefined 

0 

3-0 

0 

0 

0 

0 

Undefined 

0 

Undefined 

0 

0 

0 

0 

Total 

8 

- 

8 

8 

0 

0 


Table 143; Employees — Mechanical Workshop 


3.18.3 Capital Expenditure - Mechanical Workshop 


Capital Projects 

2012/13 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total 

Project 

Value 

R'OOO 

Tender 71/12: New Light Vehicles 

1 960 

0 

1 834 

(126) 

1 834 

Tender 72/12: New Heavy Vehicles 

3 950 

0 

3 746 

(204) 

3 746 

Tender 124/12: New Refuse Trucks 

0 

5 371 

5 217 

(154) 

5 217 

Tender 28/13: Earthmoving Plant 

0 

1 466 

1 232 

(234) 

1 232 


Table 144: Capital Expenditure 2012/13; Mechanical Workshop 
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COMPONENT C: PLANNING AND DEVELOPMENT 

The Planning division include the following functions: 

Building Control, Town Planning (Land use management), Forward/Spatial Planning and Environment & Heritage. 

With the above in mind it aims to improve service delivery within the built and natural environment by: 

• Conserving the environment and responsible development and use of resources 

• To implement, monitor and manage the regulatory legal framework with regard to building operations 

• To implement, monitor and manage the regulatory legal framework with regard to spatial planning and land use 
changes 

• The creation of a credible Spatial Development Framework 

The main challenges experienced are as follows: 

• The lack of an effective law enforcement unit for land-use management and building control due to insufficient 
capacity currently. 

• The filling of the vacant posts of the Manager: Forward Planning, Environment & Heritage and the Manager: 
Strategic Support Services. 

The following highlights must be mentioned: 

• The Integrated Zoning Scheme Regulations were 60% completed. 

B A service provider was appointed to compile an electronic Zoning Register that will be completed in Aug 2013. 

0 The Spatial Development Framework that was approved by council in February 2011, was advertised for comment 
and/or objection as part of annual review process. 

B 94% of the Division's key performance indicators for 2012/2013 have been met. 

B 91% of Capital Budget for 2012/2013 have been spent. 

B An environmental officer was appointed which was a first for the municipality. 

3.19 Town Planning & spatial planning 


3.19.1 Service Statistics - Town Planning and Spatial Planning Services 

Below are the Key Performance Indicators as per the Top Layer Service Delivery Budget 

Implementation Plan: 


Ref 

KPI 

Unit of Measurement 

Wards 

Actual 

performance 

2011/12 

Overall Performance 
2012/13 

Target 

Actual 

TL19 

Do a needs analysis of an 
integrated centralised 
municipal information 
system and compile a report 

% Completed 

All 

New 

performance 
indicator for 
2012/13. No 

100% 

0% 

R 
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Actual 

Overall Performance 

Ref 

KPI 

Unit of Measurement 

Wards 

performance 

2012/13 






2011/12 

Target 

Actual 


with recommendations by 31 
March 2013 



comparatives 

available 




TL20 

Complete the community 
skills audit and verify their 
information (persons 
verification) 

No of people verified 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

4,000 

4,424 

G2 

TL21 

Submit skills audit reports 
with recommendations to 
Council 

No of reports submitted 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

1 

1 

G 

TL22 

Approve building plans 
within 30 days for buildings 
less than 500m2 and 60 
days for buildings larger 
than 500m2 after all 
information required is 
correctly submitted 

% Approved 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

90% 

84.27% 

0 

TL23 

Process land use applications 
within 120 days after receipt 
of all outstanding and 
relevant information and 
documents 

% Of applications evaluated 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

100% 

97.50% 

0 

TL24 

Finalise the Integrated 

Zoning Scheme 

% Completed 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

50% 

62% 

G2 

TL25 

Facilitate provincial 
certification for Spatial 
development framework 

Certification received 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

1 

0 

R 


Table 145: Town planning and spatial planning SDBIP KPIs 


The table below sets out the main elements of Saldanha Bay Planning Strategies: 


Strategy 

Description 

Policy review 

Finalisation of Integrated Zoning Scheme; Section 4(6) LUPO approval of the SDF (i.e. structure plan 
approval)-, Fleritage study; and other related planning policy documents. 

Proactive law 
enforcement (Town 
planning, building 
control & 
environment) 

Appointment of sufficient staff capacity to proactively handling contraventions/ non-compliance issues. 
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Strategy 

Description 

Reliable and 
accurate GIS 
database 

To develop & maintain an accurate and reliable GIS database to aid speedily decision-making. 


Table 146: Planning Strategies 


Applications for Land Use Deveiopment 

Detaii 

Formaiisation of Townships 

Rezoning 

Buiit Environment 

2011/12 

2012/13 

2011/12 

2012/13 

2011/12 

2012/13 

Planning application received 

0 

0 

39 

30 

855 

892 

Determination made in year of receipt 

0 

0 

13 

4 

390 

583 

Determination made in following year 

0 

0 

71 

0 

465 

309 

Applications withdrawn 

0 

0 

5 

0 

2 

0 

Applications outstanding at year end 

0 

0 

23 

26 

474 

133 


Table 147: Applications for Land Use Development 


3.19.2 Total employees - Town Planning, Building Control and GIS 


2011/12 

2012/13 

TASK Job 
Levei 

Empioyees 

TASK Job 
Levei 

Posts 

Empioyees 

Vacancies 

(fuiitime 

equivaients) 

Vacancies (as 
a % of totai 
posts) 

Number 

% 

17-15 

1 

18-16 

1 

1 

0 

0 

14-12 

4 

15-13 

9 

8 

1 

11 

11-8 

4 

12-10 

8 

7 

1 

13 

7-5 

1 

9-7 

0 

0 

0 

0 

4-2 

1 

6-4 

0 

0 

0 

0 

Undefined 

0 

3-0 

2 

2 

0 

0 

Undefined 

13 

Undefined 

8 

4 

4 

50 

Totai 

24 

- 

27 

22 

6 

22 


Table 148: Employees: Town Planning, Building Control and GIS 
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3.2 Local Economic Development 

3.20.1 Service Statistics - LED Services 

Below are the Key Performance Indicators as per the Top Layer Service Delivery Budget 

Implementation Plan: 


Ref 

KPI 

Unit of Measurement 

Wards 

Actual 

performance 

Overall Performance 
2012/13 





2011/12 

Target 

Actual 

TL16 

Review LED strategy by 

30 June 2013 

% Completed 

All 

1 

100% 

100% 

G 

TL17 

Develop a Corporate 
social investment 
strategy by 31 March 

2013 

% Developed 

All 

New performance 
indicator for 
2012/13. No 
comparatives 
available 

100% 

100% 

G 

TL18 

Develop a Tourism 
strategy by 30 June 

2013 

% Completed 

All 

New performance 
indicator for 
2012/13. No 
comparatives 
available 

100% 

100% 

G 

TL80 

Temporary job 
opportunities created in 
terms of EPWP projects 

Number of tempory jobs 
opportunities created 

All 

New performance 
indicator for 
2012/13. No 
comparatives 
available 

250 

2,559 

B 


Table 149: LED SDBIP KPIs 


The table below gives a brief description of all the achievements within local economic development during the 2012/13 
financial year: 


Achievement 

/Highlight 

Description 

Saldanha Bay 
IDZ 

LICO company comprises of national, provincial and local stakeholders, has been established with WESGRO 
(provincial investment agency) on board. The business plan has been completed and the application for 
designation submitted to MDB. 

Corporate 

Social 

Investment 

Policy 

The objective of the CSI policy is to have the most appropriate CSI programmes/projects in place which can 
serve as the catalyst for steering relevant corporate social investment in the SBM region. 

LED Strategy 
review 

The purpose of the project was affirmed as the need to review the SBM LED strategy in a participatory 
transparent way. The objective is to determine medium term priorities and to develop a decision making 
framework that will enable SBM to make informed choices about prioritising its economic development 
activities and resources. 

Tourism 

Development 

Strategy 

The strategy was developed to get confirmation, based on a SWOT analysis as well as the LED & IDP 
strategies, that there are numerous tourism development opportunities in the SBM area. This also includes 
looking at possible interventions that can be implemented to ensure the development of a growing and 
sustainable tourism industry. 
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Achievement 

/Highlight 

Description 

Paternoster 

study 

A study was completed to determine the status quo of the Paternoster fishing industry and to determine 
proposed recommendations for the future. 


Table 150: Achievements with local economic development 


The table below gives a brief description of all the challenges within local economic development during the 2012/13 
financial year: 


Description 

Actions to address 

Lack of strategic guidance 

In the process of developing strategies for LED focus areas 
and the LED strategy currently under review for updating 
purposes. 

Lack of capacity 

The current institutional restructuring process will focus on the 
lack of capacity in the LED unit. 

The steering of relevant corporate social investment in the 

SBM area 

The implementation of the Corporate Social Investment (CSI) 
policy when dealing with investors or businesses. 

Establishment of a functional LED leadership and governance 
system as well as build strategies around the core idea of 
building sustained competitive advantage for target sectors. 

The Genesis approach with the development of the SBM LED 
strategy provide a more effective participatory processes 
which will determine how to compete better, increase SME 
participation options and gain commitment by champions to 
implement. 

Develop clear prioritisation criteria to focus on the most 
important opportunities 

The implementation plans of the different strategies will focus 
on the most important LED opportunities. 


Table 151; Challenges with local economic development 


Saldanha Bay is blessed with strong economic development initiatives around the port, driven by national and provincial 
governments. The anchor initiative is the establishment of the industrial development zone (IDZ) for investment 
attraction of targeted sectors: 

O Renewable Energy production & manufacturing cluster 
W Oil supply base/hub for the Oil and Gas cluster 

Such development generates spin-offs for various other sectors such as manufacturing, construction, property 
development, retail, services and business tourism. The IDZ with government incentives, efficient logistics, cheap 
energy, rural labour rates and low cost industrial space bodes well for Saldanha Bay competitiveness as an investment 
destination. The port development master plan and IDZ plans are reportedly not yet aligned well and more investigation 
is required in this regard. 

The South African Government adopted a National Infrastructure Plan in 2012 with the aim to transform our economic 
landscape while simultaneously creating significant numbers of new jobs, and strengthen the delivery of basic services. 
Government will over the three years from 2013/14 invest billions in building new and upgrading existing infrastructure. 
This plan outlines a number of Strategic Integrated Projects (SIPs) to support economic development and address 
service delivery in the poorest provinces. Each SIP comprises of a large number of specific infrastructure components 
and programmes. Two SIPs have direct relevance for Saldanha Bay municipality: 
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■ SIP 5: Saldanha-Northern Cape Development Corridor 

It aims to develop the Saldanha-Northern Cape linked region in an integrated manner through rail and port 
expansion, back- of-port industrial capacity (which may include an IDZ) and strengthening maritime support 
capacity to create economic opportunities from the gas and oil activities along the African West Coast. 

■ SIP 8: Green Energy in support of the South African economy 

It supports sustainable green energy initiatives on a national scale through a diverse range of clean energy options 
as envisaged in the IPR 2010 and to support biofuel production facilities. 

A recent development is the import and storage of natural gas. This gas initiative offers prospects of low cost heating 
energy to all local manufacturers. Public services such as water desalination and possible electricity production are also 
now possible. There are also confirmed gas fields offshore. 

Tourism is recognised as a potential generator of wealth and jobs and is of substantial importance to unlock further 
growth/development in the Saldanha Bay Municipal area. Tourism numbers in the SBM area have increased over the 
last couple of years and a lot has already been done in the area to market/promote the tourist activities and the 
surrounding areas. There is a growing demand to accommodate people due to the strong leisure demand and the 
increasing foreign percentage. The newly compiled tourism development strategy is also of critical importance to identify 
development initiatives for the community of this particular area. This development project is also imperative to tourism 
within the region, which in turn will help the tourism industry to grow. 

Aqua culture is thriving inside the port area. Aquaculture is good sustainable job creator with Saldanha producing top 
quality products into a growing market. Growth here however may conflict with the expansion of port activities. 

Given all these exciting developments, the challenge for the Saldanha Bay municipality from a local economic 
development (LED) perspective, is to ensure that all these developments lead to the best outcome for local citizens. 
Economic opportunities must be utilised optimally. For locals to benefit fully for instance, development of local skills 
need to match the growing demands. 

The following initiatives have been identified in the LED strategy and are currently being addressed by the municipality: 

• The municipality has developed the Medium Term Strategy in a participatory and transparent manner and the 
implementation process is currently pending. There are two components to the implementation of this strategy: 

o The process of embedding it in the public domain 
o The process of ensuring its implementation 

It is thus important to design, facilitate and support the process for the: 

• marketing of the strategy to a wider but still strategic network of stakeholders; 

• consideration of the implications and expectations of stakeholders regarding their role and contribution to the 
strategy; 

• establishment and institutionalisation of the Saldanha Bay Growth Coalition; 
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B determining of the initial operational priorities; and 

B critically assessment and if necessary refinement of the institutional framework. 

The following aspects encapsulate the Saldanha Bay IDZ progress thus far: 

LICO company comprises of national, provincial and local stakeholders, has been established with WESGRO (provincial 
investment agency) on board. The business plan has been completed and the application for designation submitted to 
MDB and the formal Public Consultation process initiated. 

The MDB reviewed the application & concurred with the recommendation to the Minister for designation of the SBIDZ 
in principle, subject to the outcome of the public consultation process and the finalisation of the land MoU's with the 
Industrial Development Corporation (IDC). Intensive Stakeholder Engagement processes initiated, particularly within 
the Local Municipality via Ward Committee system. As result, the Minister approved the Public Consultation Period 
through a government gazette published on the 19th November 2012. On April 2013 a MoU was signed between IDC 
& LICO regarding the Saldok land. The lease agreement will be signed pending designation. LICO and TNPA are in the 
process of concluding an MoU. Consultants were appointed February 2013 (end date is end of May 2013) for the Concept 
Design of Off-shore Supply Base and Marine Repair Complex. Scope is focused on international best practice, drawing 
on the experiences from other similar facilities in the world. Environmental Assessment Practitioners appointed February 
2013 to perform a "blanket" EIA for all proposed IDZ activities. SBIDZ Business Forum established with representatives 
from each of the regional (SBM boundary) business organisations to ensure that the IDZ supports maximum local 
content and support for local business. LICO is in discussions with possible tenants, such as major oilfield service 
companies and domestic contractors. The Community Skills & Training Committee (CSTC) has been established as a 
partner with SBM and the LICO comprising of two representatives from each ward and certain members from the LICO. 
Intention of CSTC is to ensure the local community can seize as much of the opportunity as possible (presented in the 
SBIDZ development). 


The LED strategy identifies various strategic areas for intervention such as mentioned in the table below: 


Strategic area 

Description 

IDZ 

The most significant new project that is currently underway is the establishment of the Industrial 
Development Zone (IDZ) in Saldanha Bay as a catalyst to expand the potential of the harbour and launch 
the Oil and Gas services cluster. All relevant preparatory studies have been positive and the formal 
establishment feasibility study has been submitted for approval by the Department of Trade and Industry. 
This initiative is being driven by Wesgro in partnership with the Saldanha Bay Municipality. 

Tourism 

Tourism is already well established and relatively mature although, it still does have growth potential. 

There is a growing demand to accommodate people and strong local leisure demand with an increasing 
foreign percentage. Supply becoming better for foreigners. Support needs to be given to Tourism 
development according to new strategy. 

Aquaculture 

Aquaculture is also an established sector that has considerable growth potential. The demand far exceeds 
supply. There is a growing concern regarding the future of aquaculture with the current port expansion. 


Table 152: LED Strategic Areas 
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Local job opportunities 

According to a LED expert working on the assessment and evaluation of the Saldanha Bay Municipality as part of a 
Local Government Capacity Programme LED Research, this area is blessed with strong economic development initiatives 
around the port, driven by national and provincial governments. The report further states that this anchor initiative is 
the establishment of the industrial development zone (IDZ) for investment attraction of targeted sectors: 

• Renewable Energy production & manufacturing cluster 

• Oil supply base/hub for the Oil and Gas cluster 

• Maritime Ship-building and repair cluster 

• Steel and Minerals production & manufacturing cluster 

The report also gives the following benefits expected over the next 25 years: 

• Increase in GGP relative to current SBM GGP (ave. pa over 25 years) = 86% - 233% 

• Foreign Turnover between R 176bn - R 519bn 

• % Foreign of Private Sector Funding (Capex) = 54% - 60% 

® Government : Private Sector Funding ratio (Capex) = 1:4 
® Recovery due to Taxation (Capex) = 33% - 29% 

® Sustainable Direct Jobs* Created = 4,240 - 8,930 

• Sustainable Total** Jobs* Created = 11,975 - 29,020 (incl. Indirect & Induced) 

• Cost to Government, per Job* Created = R0.427 - R0.483 million 

• Total** jobs* created (ave. pa over 25 years) = 10,000 - 25,910 

• Increase in jobs relative to current SBM employment = 16% - 34% 

Such development generates spin-offs for various other sectors such as manufacturing, construction, property 
development, retail, services and business tourism. 

3.20.2 Job Creation through EPWP Projects 


Year 

Type of projects 

Number of jobs created 

2012/13 

Waste, Road Construction, Social, Buildings 

2 559 

*Extended Public Works Programme 


Table 153; Job creation through EPWP projects 


3.20.3 Total employees - LED, Tourism and Marketing 


2011/12 

2012/13 

TASK Job 
Level 

Employees 

TASK Job 
Level 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as 
a % of total 
posts) 

Number 

% 

17-15 

0 

18-16 

0 

0 

0 

0 

14-12 

0 

15-13 

0 

0 

0 

0 
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2011/12 

2012/13 

TASK Job 
Level 

Employees 

TASK Job 
Level 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as 
a % of total 
posts) 

Number 

% 

11-8 

0 

12-10 

0 

0 

0 

0 

7-5 

5 

9-7 

0 

0 

0 

0 

4-2 

17 

6-4 

0 

0 

0 

0 

Undefined 

0 

3-0 

0 

0 

0 

0 

Undefined 

11 

Undefined 

2 

2 

0 

0 

Total 

33 

- 

2 

2 

0 

0 


Table 154: Employees: Local Economic Development, Tourism and Marketing 


3.21 Tourism 

3.21.1 Aim and function of Tourism Section 

The tourism function is outsourced to word Saldanha Bay Tourism Organisation (SBTO) which acts as an executive and 
coordination organ for the promotion of sustainable tourism and tourism development in the municipal area by means 
of a strategic partnership with SBM. 

3.21.2 Marketing Section 

The tourism vision, "to create a unique people and place experience" \\as been marketed on SBTO's new website. The 
organisation also have a brochure strategy for the whole local area, make use of print and line advertising, social media, 
exhibitions, educational as well as consumer and trade shows. 

Educational tours were arranged for tour operators and journalists to encourage inclusion in tours/publications on 
occasion. Welcome the Tourist Campaign at start of Tourist Season during December 2012. All tourism related 
seminars/meetings were attended throughout the year. 

A dedicated cellular phone number was provided for the Flower Line, for the whole of the West Coast. 

3.21.3 Training/ Development 

The following training was facilitated/given by SBTO: 

B Enrolment of tourism staff at technicians and universities for capacity purposes. 

B SA host hospitality course 
B Training in flower season 

B Educational and academic tours for schools and Cape Town tourism staff 
B South African National Park media trip 

B Placement of unemployed people in local guesthouses for training 


192 



SALVAmA BAY MUhJICIPALITY AmUAL KBPOUT lOllflS 



3.21.4 Tourism Awareness/ Events 

Annual events in the Saldanha Bay Municipal Region: 


Annual Event 

Date 

Paternoster Jazz on the rocks 

February 

Offshore Regatta 

March 

Langebaan Lagoon Celebrations 

March 

West Coast Marathon 

March 

All Cape Dart Championship 

May 

Feather, flower and fossil weekend 

June 

Fynbos Blommeskou 

August 

Bravo fees 

September 

Lagoon Life festival 

October 


Table 155: Tourism A wareness/ Events 


COMPONENT D: COMMUNITY AND SOCIAL SERVICES 

3.22 Libraries 

There are 10 libraries located throughout the municipal area and they serve all the communities. The main priorities 
are the following: 

B To fulfil as many information needs as possible with the minimum loss of stock 
B To reach more members of the community to be part of a reading nation 

B To establish and maintain library buildings and equipment of the highest possible standard for the communities 
to utilize. 
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3.22.1 Service Statistics - Libraries 


Type of service 

2011/12 

2012/13 

Number of Libraries 

10 

10 

Library members 

37 735 

29 600 

Books circulated 

515 556 

402 531 

Exhibitions held 

193 

182 

Internet access points 

10 

12 

Children programmes 

173 

196 

Visits by school groups 

18 

15 

Book group meetings for adults 

22 

20 

Primary and Secondary Book Education sessions 

22 

15 


Table 156: Senice Statistics - Libraries 

Below are the Key Performance Indicators as per the Top Layer Service Delivery Budget 

Implementation Plan: 


Ref 

KPI 

Unit of Measurement 

Wards 

Actual 

performance 

2011/12 

Overall 

21 

Target 

Performam 

012/13 

Actual 

TL27 

Build new libraries 

Number of new libraries 

9;ll 

New performance 
indicator for 
2012/13. No 
comparatives 
available 

1 

1 

TL28 

Upgrade the existing 
libraries 

Number of libraries 

5;7 

New performance 
indicator for 
2012/13. No 
comparatives 
available 

2 

0 

TL29 

Lodge awareness 
programmes through 
exhibitions 

Number of exhibitions per 
month 

All 

New performance 
indicator for 
2012/13. No 
comparatives 
available 

120 

189 

TL30 

Enhance access to 
internet facilities in 
libraries 

Number of libraries per year 

12 

New performance 
indicator for 
2012/13. No 
comparatives 
available 

1 

1 

TL31 

Enhance access to 
library facilities for rural 

Number of mobile libraries 
established 

All 

New performance 
indicator for 
2012/13. No 

0 

0 
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Ref 

KPI 

Unit of Measurement 

Wards 

Actual 

performance 

2011/12 

Overall Performance 
2012/13 

Target 

Actual 


areas and informal 
settlements 



comparatives 

available 




Table 157: Libraries SDBIP KPIs 


3.22.2 Total employees - Libraries 


2011/12 

2012/13 

TASK Job 
Level 

Employees 

TASK Job 
Level 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as 
a % of total 
posts) 

Number 

% 

17-15 

0 

18-16 

0 

0 

0 

0 

14-12 

0 

15-13 

1 

1 

0 

0 

11-8 

21 

12-10 

6 

6 

0 

0 

7-5 

0 

9-7 

1 

1 

0 

0 

4-2 

9 

6-4 

3 

3 

0 

0 

Undefined 

0 

3-0 

0 

0 

0 

0 

Undefined 

5 

Undefined 

23 

23 

0 

0 

Total 

35 

- 

34 

34 

0 

0 


Table 158: Employees - Libraries 


3.22.3 Capital Expenditure - Libraries 


Capital Projects 

2012/13 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 
from original 
budget 

Total Project 
Value 

R'OOO 

New Library: Vredenburg 

3 694 

5 694 

5 121 

573 

7 422 

New Library: Vredenburg 

363 

363 

276 

86 

363 

Shelves: New Library 

435 

370 

195 

175 

370 

Enlargement: Langebaan Library 

149 

205 

47 

158 

205 


Table 159: Capital Expenditure 2012/13: Libraries 


3.23 Cemeteries And Crematoriums 


The Saldanha Bay Municipality is responsible for the maintenance and management of 8 cemeteries in our municipal 
area that are fully operational. Of the eight, three are either full or dormant, meaning the cemetery has capacity for 
second burials or family burials. 
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3.23.1 Service Statistics - Cemeteries and Crematoriums 



cemeteries 


Type of service 

2012 / 13 

Number of complaints addressed 

2 

Number of pauper burials 

3 


Table 160: Cemetery STA TS 


Below are the Key Performance Indicators as per the Top Layer Service Delivery Budget 

Implementation Plan: 


Ref 

KPI 

Unit of Measurement 

Wards 

Actual 

performance 
2011/ 12 

Overall 

Performance 

2012/13 





Target 

Actual 

TL34 

Upgrade and maintain the 
cemeteries 

Number of projects 

Aii 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available. 

4 

0 H 


Table 161: Cemetery SDBIP KPIs 


3.23.2 Total employees - Cemeteries And Crematoriums 


2011/12 

2012/13 

TASK Job 
Level 

Employees 

TASK Job 
Level 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as 
a % of total 
posts) 

Number 

% 

17-15 

0 

18-16 

0 

0 

0 

0 

14-12 

0 

15-13 

0 

0 

0 

0 

11-8 

0 

12-10 

1 

1 

0 

0 

7-5 

1 

9-7 

2 

2 

0 

0 

4-2 

15 

6-4 

0 

0 

0 

0 

Undefined 

0 

3-0 

16 

15 

1 

6 

Undefined 

2 

Undefined 

1 

1 

0 

0 

Total 

18 

- 

20 

19 

1 

5 


Table 1 62: Employees - Cemeteries And Crematoriums 
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3.23.3 Capital Expenditure - Cemeteries And Crematoriums 


Capital Projects 

2012/13 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
original 
budget 

Total Project 
Value 

R'OOO 

Grave boxes X 12 

150 

142 

142 

8 

142 

Weed eaters for central cemetery 

20 

20 

12 

8 

12 

Development of Hopefield cemetery 

50 

75 

48 

2 

48 

Digger loader CFG9268 

0 

595 

591 

591 

591 


Table 163: Capital Expenditure 2012/13: Cemeteries And Crematoriums 


3.24 Child Care; Aged Care; Social Programmes- Community Development 

3.24.1 Service Statistics - Child Care; Aged Care; Social Programmes 


Type of service 

2011/12 

2012/13 

Soup kitchens established or supported 

Supporting existing Soup Kitchens: 
Venue & Transport 

Supporting existing Soup Kitchens: Venue 
8i Transport 

Youngsters educated and empowered 

Maths and Science project 

• Maths 8i Science Project 

• Entrepreneurial Workshop with 
District and Province 

Initiatives to increase awareness on 
disability 

0 

Workshop with Siyabonga 

Initiatives to increase awareness on 

women 

Women's Day Event 

0 

Women empowered 

Nursing , women in Contraction and 
NASREC, Recruit women and help the 
Government with administration work 
during the recruitment of learner ships 

NASREC Program: Helped with 
recruitment 

Initiatives to increase awareness on 
HIV/AIDS 

16 Days of Activism 

• Breaking the Silence Campaign 

• World Aids Day Event in 

Middelpos 

Initiatives to increase awareness on 
substance abuse and high drug and 
alcohol related crimes 

Workshop on drug and alcohol abuse 

Program with First Offenders in 
Partnership with DCS who abused drugs 
and alcohol 

Special events hosted (World's Aids Day, 
World Arbour day, World Disability Day, 
Youth Day, 16 Days of activism against 
women abuse) 

• Arts and culture programme 

• Elderly breakfast 

• Gala evening 

• Mandela Day 

• Youth Day in Partnership with 
DCAS 

• 16 Days of Activism; Drama all 
the halls 

• World Aids Day in Middelpos 
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Type of service 

2011/12 

2012/13 



• Human Right's Day; March 
against abuse 

• Freedom Day Celebrations 

Mandela Day 

• Paint houses 

• Planted trees and cleaning the 
yard in schools 

• Install irrigation pipes and 
cleaning the yard in HIV/ AIDS 
Centre 

• Painted house 

• Planted trees 

• Handed out food and clothes at 

Creche 

• Trolley Dash at Pick 'n PAY 


Table 164: Community Development STATS 


Below are the Key Performance Indicators as per the Top Layer Service Delivery Budget 

Implementation Plan: 


Ref 

KPI 

Unit of Measurement 

Wards 

Actual 

performance 

Overall Performance 
2012/13 





2011/ 12 

Target 

Actual 

TL38 

Develop a poverty 
alleviation policy by the 
end of June 

% Completed 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available. 

100% 

0% 

R 

TL39 

Review the draft HIV/ Aids 
policy by the end of June 

% Completed 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available. 

100% 

0% 

R 

TL40 

Special Events within 
municipal areas 

Number of Special events 
held 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available. 

5 

11 

B 

TL41 

Establish a youth/ junior 
council by the end of June 

Established by the end of 
June 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available. 

1 

0 

R 

TL44 

Develop a social relief of 
distress policy by the end 
of June 

% Completed 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available. 

100% 

0% 

R 


Table 16S: Community Development SDBIP KPIs 
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3.24.2 Total employees - Child Care; Aged Care; Social Programmes 


2011/12 

2012/13 

TASK Job 
Level 

Employees 

TASK Job 
Level 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as 
a % of total 
posts) 

Number 

% 

17-15 

1 

18-16 

1 

1 

0 

0 

14-12 

0 

15-13 

1 

1 

0 

0 

11-8 

0 

12-10 

4 

4 

0 

0 

7-5 

7 

9-7 

0 

0 

0 

0 

4-2 

3 

6-4 

7 

7 

0 

0 

Undefined 

0 

3-0 

1 

1 

0 

0 

Undefined 

11 

Undefined 

1 

1 

0 

0 

Total 

22 

- 

15 

15 

0 

0 


Table 166: Employees - Child Care; Aged Care; Social Programmes 


Note: these numbers include community halls, Thusong centres, m swimmingpools and sport grounds. 

COMPONENT E: ENVIRONMENTAL MANAGEMENT 

This component includes: biodiversity, coastal and general environmental management 

Coastal Management is currently a new concept in the country with which the municipality must still start to deal with. 
The West Coast District Municipality in cooperation with the Provincial Government is in process of developing a coast 
management plan in terms of the Integrated Coastal Management Act ("ICMA"). The Act also refers to a set of standard 
By-Laws and possible scheme regulations. This project will still take a while to be completed and is currently in the 
beginning phases. Coastal management will have an impact on various functions within the municipality and there is 
currently not any personnel dedicated to this responsibility. The Coastal Management Plan that is currently in process 
to be developed will provide direction in this regard in the near future. 

The Provincial Government has also appointed a service provider in terms of the ICMA to delineate the coastal setback 
lines. Both of these projects have commenced and Strategic Services will provide inputs. 

With regard to biodiversity, the Provincial Government is also in the process of finalising the Environmental Management 
Framework for the Saldanha Bay area. 

Strategic Services provides input on Environmental Impact Assessment Reports for developments, on applications for 
ad-hoc coastal setback lines and inter-departmental requests within the Saldanha Bay Municipality. 
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COMPONENT F: SECURITY AND SAFETY 

This component includes: Traffic; fire; disaster management, licensing and control of animals, and control of public 
nuisances, etc. 

The aim of council is to ensure the safety of all residents and visitors in this municipal area through law enforcement. 
Currently municipal law enforcement officers work closely with SAPS to combat crime while the traffic law enforcement 
officers are assisting those agencies. Integrated operations are held to prevent crime increase in this municipal area 
through proper planning. The willingness of the community to report crime assists the different law enforcement 
agencies tremendously in the fight against crime. 

3.25 Traffic, Licensing, Animal Licensing And Control and Control Of 
Public Nuisances 

Traffic law enforcement is to reduce the number of road accidents annually by 5% and furthermore to ensure a safe 
traffic flow. The aim is to bring all offenders of traffic violations to book to ensure safe roads. Speed measurements are 
important due to the fact that 90% of all accidents are caused by speeding. Second serious offence is driving under the 
influence of liquor due to the fact that the dragger breath alcoholised is not accepted evidence in South African courts. 
Scholar patrols is established to assist learners to cross roads to schools safely, while regular traffic patrols in residential 
areas reduce traffic accidents and traffic violations. Challenges pertaining animals is the stray dogs that attacked the 
livestock of farmers and the lack of an animal pound. Law enforcement officers deals with illegal hawkers due to the 
fact that there is a shortage of legal hawking areas provided by Council. The Municipal By-laws must be amended do 
address those illegal car watchers and those other nuisances and then the appointing of additional law enforcement 
officers. 


3.25.1 Service Statistics - Traffic, Licensing, Animal Licensing And Control and 
Control Of Public Nuisances 


Details 

2011/12 

2013/14 

Number of road traffic accidents during the 
year 

1 468 

1 283 

Number of by-law infringements attended 

1 609 

1 370 

Number of Traffic officers in the field on an 
average day 

14 

15 

Number of Traffic officers on duty on an 
average day 

14 

13 

Animals impounded 

0 

18 

Motor vehicle licenses processed 

22 038 

33 949 

Learner driver licenses processed 

3 023 

1 951 

R-value of fines collected 

2 488 037 

738 620 
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Details 

2011/12 

2013/14 

Operational call-outs 

111 

90 

Roadblocks held 

27 

37 

Complaints attended to by Traffic Officers 

131 

120 

Special Functions - Escorts 

32 

41 

Awareness initiatives on public safety 

21 

16 

Stray dogs on farms 

16 

2 

Livestock in residential areas 

2 

20 

Illegal Hawkers 

3 

98 

Illegal Car watchers 

8 

12 

Illegal land invasion 

4 

22 


Table 167: Service Data for Traffic, Licensing, Animal Licensing And Control and Control Of Public Nuisances 


Below are the Key Performance Indicators as per the Top Layer Service Delivery Budget 

Implementation Plan: 


Ref 

KPI 

Unit of Measurement 

Wards 

Actual 

performance 
2011/ 12 

Overall 

2 

Target 

Performam 

012/13 

Actual 

TL49 

Upgrade and replace 
vehicles in the Community 
Services directorate 

Number of vehicles 
replaced 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

2 

1 

TL50 

Implement AARTO 

Number of MOU's signed 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

2 

0 

TL51 

Implement awareness 
campaigns of AARTO 

Number of campaigns 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

13 

0 

TL52 

Implement road safety 
awareness education for 
the community 

Number of sessions 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

16 

5 

TL53 

Optimal collection of fines 
issued for the financial year 

% of fines collected 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

40% 

48% 
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Ref 

KPI 

Unit of Measurement 

Wards 

Actual 

performance 

Overall Performance 
2012/13 





2011/ 12 

Target 

Actual 

TL54 

Law Enforcement initiative 
to decrease incidents 
affecting traffic safety 

Number of road blocks 

Aii 

New 

performance 
indicator for 
2012/13. No 
comparatives 
avaiiabie 

24 

30 S 

TL55 

Participate in annuai Safeiy 
Home Programme 

Number of joint operations 

Ail 

New 

performance 
indicator for 
2012/13. No 
comparatives 
avaiiabie 

2 

39 H 

TL56 

Increase capacity of traffic 
services to enhance safety 
and optimize revenue 
coiiection 

Number of staff appointed 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

2 



Table 1 68; Traffic, Licensing, Animai Licensing And Controi and Controi Of Pubiic Nuisances SDBIP KPIs 


3.25.2 Total employees - Traffic, Licensing, Animal Licensing And Control and 
Control Of Public Nuisances 


2011/12 

2012/13 

TASK Job 
Level 

Employees 

TASK Job 
Level 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as 
a % of total 
posts) 

Number 

% 

17-15 

1 

18-16 

0 

0 

0 

0 

14-12 

0 

15-13 

2 

1 

1 

25 

11-8 

12 

12-10 

17 

17 

0 

0 

7-5 

0 

9-7 

8 

7 

1 

13 

4-2 

3 

6-4 

6 

5 

1 

17 

Undefined 

0 

3-0 

1 

1 

0 

0 

Undefined 

18 

Undefined 

6 

6 

0 

0 

Total 

34 

- 

40 

37 

3 

8 


Tabie 1 69; Employees — Traffic, Licensing, Animai Licensing And Control, Control Of Public Nuisances And Other 
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3.25.3 Capital Expenditure - Traffic, Licensing, Animal Licensing And Control and 
Control Of Public Nuisances 


Capital Projects 

2012/13 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
original budget 

Total Project 
Value 

R'OOO 

Ford Ranger 2.2 CFG 
22447 

250 

275 

275 

25 

275 

Digital camera 

2 

2 

1 

1 

1 

Air conditioner 

0 

8 

8 

8 

8 

Quad bike & trailer 

0 

81 

81 

81 

81 

Fligh back chairs 

0 

3 

3 

3 

3 

Office desk 

0 

3 

35 

3 

3 

Rechargeable 

flashlights 

20 

11 

11 

9 

11 

Chev Aveo 1.6L CFG 
30325 

150 

160 

159 

9 

159 

Brake test machine 
completed 

0 

513 

0 

0 

0 

Air conditioner 

0 

8 

8 

8 

8 

Alcohol breathalysers 

0 

60 

60 

60 

60 

Refrigerators 

0 

6 

5 

5 

5 

2x tables 

0 

2 

0 

0 

0 

Paving and curbing 

0 

500 

345 

345 

345 

ERF 10084 

Vredenburg upgrade 
protection 

0 

176 

175 

175 

175 

Small safes 

0 

5 

4 

4 

4 


Table 170: Capital Expenditure 2012/13; Traffic, Licensing, Animal Licensing And Control and Control Of Public Nuisances 


3.26 Fire Services and Disaster Management 

The main objective of this division is to save lives and to protect property. Awareness campaigns in informal areas did 
reduce the number of fires in those areas as well as the restructuring of shacks to ensure that fire fighting vehicles and 
fire fighter can reach those in need. Immediate relief is provided to victims of fires and flooding is provided in the form 
of food parcels, blankets and emergency housing kids. 
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3.26.1 Service Statistics - Fire Services and Disaster Management 


Details 

2011/12 

2012/13 

Total fires attended in the year 

72 

150 

Total of other incidents attended in the year 

1 

1 

Average turnout time - urban areas 

13 Minutes 

13min 

Average turnout time - rural areas 

30 Minutes 

20min 

Fire fighters in post at year end 

26 

26 

Total fire appliances at year end 

5 

5 

Average number of appliance off the road during the 
year 

0 

2 

Total Operational call-outs 

73 

150 

Reservists and volunteers trained 

33 

3 

Awareness Initiatives on Fire Safety 

3 

4 

Immediate relief to victims 

2 

0 

Emergency housing kids 

6 

0 


Table 171; Senice Data for Fire Services and Disaster Management 


Below are the Key Performance Indicators as per the Top Layer Service Delivery Budget 

Implementation Plan: 


Ref 

KPI 

Unit of Measurement 

Wards 

Actual 

performance 
2011/ 12 

Overall Performance 
2012/13 

Target 

Actual 

TL58 

Reaction time to 
emergencies ito fire 
brigade services act (< 13 
minutes) average response 
time 

% Within 13 minutes 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

80% 

80% 

G 

TL59 

Increase the capacity of 
fire services 

Number of staff appointed 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

4 

0 

R 

TL57 

Annual review and 
submission of the Disaster 
Management Plan for 
assessment by the District 

% completed 

All 

100% 

100% 

100% 

G 


Table 172; Fire Services and Disaster Management SDBIP KPIs 
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3.26.2 Total employees - Fire Services and Disaster Management 


2011/12 

2012/13 

TASK Job 
Level 

Employees 

TASK Job 
Level 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as 
a % of total 
posts) 

Number 

% 

17-15 

0 

18-16 

0 

0 

0 

0 

14-12 

0 

15-13 

1 

1 

0 

0 

11-8 

1 

12-10 

0 

0 

0 

0 

7-5 

1 

9-7 

0 

0 

0 

0 

4-2 

0 

6-4 

0 

0 

0 

0 

Undefined 

0 

3-0 

0 

0 

0 

0 

Undefined 

3 

Undefined 

0 

0 

0 

0 

Total 

5 

- 

1 

1 

0 

0 


Table 173: Employees - Fire Services and Disaster management 


3.26.3 Capital Expenditure - Fire Services and Disaster Management 


Capital Projects 

2012/13 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
original 
budget 

Total Project 
Value 

R'OOO 

2x Emergency housing 
structures 

200 

0 

186 

14 

186 

2x Quad Bikes and 

Trailer 

90 

0 

18 

72 

18 

lx New Vehicle 

275 


275 

0 

275 


Table 174: Capital Expenditure 2012/13: Fire Services and Disaster Management 


COMPONENT G: SPORT AND RECREATION 

3.27 Holiday Resorts and Campsites 


The Saldanha Bay Municipality is responsible for the management and maintenance of seven holiday resorts in our 
municipal area. These are the Saldanha Resort (Saldanha), the Tabakbaai Resort (Diazville), the Laingville Resort (St. 
Helena Bay), the Oostewal Resort (Langebaan), the Seebries Park Resort (Langebaan), the Tieties Bay (Paternoster) 
and the Leentjiesklip Resort (Langebaan). 

The first five resorts have units and campsites and the last two only makes provision for camping. 
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The main priority of our resorts is for the guests to experience true hospitality and efficient client service. All of our 
resorts is next to the beach, where the sheer natural beauty of the sea can be experienced. 

Braai facilities are available on each camp site at all our resorts, water taps and refuse bins are positioned at regular 
intervals and you pay per unit and not per person. 

On arrival at our resorts we provide you with the necessary information including the rules and safety evacuation plan. 

3.27.1 Service Statistics -Holiday Resorts and Campsites 


Type of service 

2011/12 

2012/13 

Number of Resorts 

7 

7 

Number of complaints addressed - 
Tieties Bay 

12 

8 

Number of complaints addressed - 
Oostewal 

2 

0 

Number of complaints addressed - 
Saldanha 

3 

5 

Number of complaints addressed - 
Tabak Bay 

7 

6 

% Occupation for the year - Tieties Bay 

75% 

76% 

% Occupation for the year - Saldanha 

45% 

40% 

% Occupation for the year - 
Leentjiesklip 

75% 

76% 

% Occupation for the year - Tabak Bay 

50% 

50% 

% Occupation for the year - Oostewal 

75% 

77% 

% Occupation for the year - Seebries 

Park 

70% 

72% 

% Occupation for the year - Laingville 

70% 

73% 


Table 175; Service Statistics —Holiday Resorts and Campsites 


Below are the Key Performance Indicators as per the Top Layer Service Delivery Budget 

Implementation Plan: 


Ref 

KPI 

Unit of Measurement 

Wards 

Actual 

performance 

2011/12 

Overall 

Performance 

2012/13 





Target 

Actual 

TL32 

Draft a resort management 
plan for each resort by the 
end of June 

Number of plans 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

5 

0 R 

TL33 

Upgrade and maintain the 
municipal resorts by the end 
of June 

Number of projects 

All 

New 

performance 
indicator for 

22 
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Ref 

KPI 

Unit of Measurement 

Wards 

Actual 

performance 

2011/12 

Overall 

Performance 

2012/13 





Target 

Actual 





2012/13. No 
comparatives 
available 


J 


Table 176: Holiday Resorts and Campsites SDBIP KPIs 


3.27.2 Total employees - Holiday Resorts and Campsites 


2011/12 

2012/13 

TASK Job 
Level 

Employees 

TASK Job 
Level 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as 
a % of total 
posts) 

Number 

% 

17-15 

0 

18-16 

0 

0 

0 

0 

14-12 

0 

15-13 

0 

0 

0 

0 

11-8 

0 

12-10 

7 

7 

0 

0 

7-5 

0 

9-7 

1 

1 

0 

0 

4-2 

45 

6-4 

1 

0 

1 

100 

Undefined 

0 

3-0 

48 

47 

1 

2 

Undefined 

17 

Undefined 

8 

8 

0 

0 

Total 

62 

- 

65 

63 

2 

3 


Table 177: Employees —Holiday Resorts 


3.27.3 Capital Expenditure - Holiday Resorts and Campsites 


Capital Projects 

2012/13 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total 

Project 

Value 

R'OOO 

Access control scanner 

0 

10 

10 

10 

10 

Erf 3647 Saldanha irrigation 

100 

50 

66 

(340 

66 

Erf 3647 Saldanha aluminium windows 

150 

66 

91 

(59) 

91 

Erf 3647 Saldanha tile houses 

50 

91 

32 

(18) 

32 

Erf 3647 Saldanha burglar bars 

100 

32 

99 

(1) 

99 

Erf 3647 Saldanha electrical b 

0 

99 

38 

38 

38 

Infrastructure erf 3647 roads 

150 

38 

47 

(103) 

47 

Infrastructure road kerbing 

150 

50 

23 

(127) 

23 

Mattresses 

70 

25 

61 

(9) 

61 
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Capital Projects 

2012/13 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total 

Project 

Value 

Microwave ovens 

25 

10 

14 

(11) 

14 

Hedge cutter 

0 

50 

4 

4 

4 

2x brush cutters/ weed eaters 

0 

66 

4 

4 

4 

Access control scanner 

0 

32 

10 

10 

10 

Play equipment 

0 

99 

5 

5 

5 

Double bed mattress 

15 

38 

13 

(2) 

13 

Erf 80 laingville steel palisade 

200 

50 

144 

(56) 

144 

Access control scanner 

0 

10 

10 

10 

10 

Hedge cutter 

0 

4 

4 

4 

4 

2x brush cutters/weed eaters 

0 

4 

4 

4 

4 

Erf 14090 Tabakbaai upgrade ablution facilities 

80 

29 

39 

(41) 

39 

Upgrading: splash pond in day camp 

200 

165 

165 

(35) 

165 

Double bed mattresses x 24 

90 

84 

84 

(6) 

84 

Television 

0 

22 

22 

22 

22 

Refrigerator 

0 

15 

15 

15 

15 

Stoves 

0 

11 

11 

11 

11 

Hedge cutter 

0 

4 

4 

4 

4 

2x brush cutters/weed eaters 

0 

4 

4 

4 

4 

Access control scanner 

0 

10 

10 

10 

10 

Erf 1 Ibn upgrade day camp ablution facilities 

150 

102 

102 

(48) 

102 

Erf 1 Ibn pave internal roads 

150 

129 

15 

(135) 

15 

Mattresses 

35 

25 

25 

(10) 

25 

Mattresses x 19 

20 

18 

17 

( 3 ) 

17 

Stove Seebries 

15 

12 

12 

( 3 ) 

12 

Refrigerator Seebries 

15 

15 

15 

0 

15 

Kitchen table Seebries 

15 

13 

13 

(2) 

13 

Hedge cutter 

0 

4 

4 

4 

4 

Hedge cutter 

0 

4 

4 

4 

4 

Hedge cutter 

0 

4 

4 

4 

4 

2x brush cutters/weed eaters - 

0 

4 

4 

4 

4 

2x brush cutters/weed eaters - 

0 

4 

4 

4 

4 

2x brush cutters/weed eaters - o 

0 

4 

4 

4 

4 

Access control scanner 

0 

10 

10 

10 

10 

Access control scanner 

0 

10 

10 

10 

10 
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Capital Projects 

2012/13 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total 

Project 

Value 

Access control scanner 

0 

10 

10 

10 

10 


Table 178: Capital Expenditure 2012/13: Holiday Resorts 


3.28 Sport Grounds, Parks, Swimming Pools and Community Halls 

The Saldanha Bay Municipality is responsible for the management and maintenance of 9 sport grounds in our municipal 
area. It is the municipality's goal to create a healthy lifestyle for all our residents by offering a wide range of well- 
maintained and managed sport facilities. 

The Regional Athletics Meeting for Senior Secondary Schools in our area took place at the Vredenburg Sport Grounds 
during February 2013. This prestige event had not taken place on municipal sport grounds for the last ten years. The 
feedback received from the organising committee was very positive and tentatively assured us of being the host again 
in 2014. 

The Transnet Foundation made an investment at the Louwville Sport Grounds. Thirty-three (33) spectator stands were 
mounted on the grounds. The total amount for these stands is iRlmillion 

Vandalism of infrastructure at our sport grounds is a huge challenge for the municipality. To try to overcome this 
challenge, the municipality appointed 24 hour security guards and care takers at some of the grounds. 

The community halls in the Saldanha Bay area are public locations where members of the community tend to gather 
for group activities, social support, public information and other purposes. The Department of SASSA utilizes our halls 
as pay points for the pensioners and other government institutions who have access free of charge. 

Our rates are affordable and the halls are easily accessible to communities, but due to lack of proper safety measures 
the halls are unfortunately prone to vandalism and theft. 

3.28.1 Service Statistics Sport Grounds, Parks, Swimming Pools and Community 
Halls 


Type of service 

2011/12 

2012/13 

Number of Sport Grounds/fields 

9 

9 

Number of Swimming Pools 

1 

1 

Number of Stadiums 

1 

1 

Number of complaints addressed - Sport 
Grounds/fields 

8 

3 

Number of complaints addressed - 
Swimming Pools 

0 

0 
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Number of complaints addressed - 
Stadiums 

2 

0 

Number of community halls 

10 

10 


Table 179: Service Statistics Sport Grounds, Parks, Swimming Pools and Community Halls 


Below are the Key Performance Indicators as per the Top Layer Service Delivery Budget 

Implementation Plan: 


Ref 

KPI 

Unit of Measurement 

Wards 

Actual 

performance 

Overall Performance 
2012/13 





2011/12 

Target 

Actual 

TL35 

Develop new parks and 
open spaces by the end of 
June 

Number of projects 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

5 

E 

TL36 

Investigate interest of 
communities to "Adopt a 
park" by the end of June 

% completion 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

100% 

0% H 

TL37 

Develop and upgrade all 
sport grounds by the end of 
June 

Number of projects 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

3 

B 

TL42 

Develop an integrated sport 
development strategy by the 
end of June 

% Completed 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

100% 

0% H 

TL43 

Implement street sport 
holiday programmes 

Number of programmes 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

2 



Table 180: Sport Grounds, Parks, Swimming Pools and Community Halls SDBIP KPIs 
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3.28.2 Total Employees: Sport Grounds, Parks, Swimming Pools and Community Halls 


2011/12 

2012/13 

TASK Job 
Level 

Employees 

TASK Job 
Level 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as 
a % of total 
posts) 

Number 

% 

17-15 

0 

18-16 

0 

0 

0 

0 

14-12 

1 

15-13 

1 

0 

1 

100 

11-8 

13 

12-10 

1 

1 

0 

0 

7-5 

1 

9-7 

7 

7 

0 

0 

4-2 

3 

6-4 

8 

8 

0 

0 

Undefined 

14 

3-0 

50 

48 

2 

4 

Undefined 

0 

Undefined 

4 

3 

1 

25 

Total 

32 

- 

71 

67 

4 

6 


Table 181: Employees — Sport Grounds, Parks, Swimming Pools and Community Halls 


3.28.3 Capital Expenditure - Sport Grounds, Parks, Swimming Pools and Community 
Halls 


Capital Projects 

2012/13 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
original 
budget 

Total Project 
Value 

R'OOO 

Louwville Sport Grounds 
Palisade fencing 

210 

210 

85 

125 

85 

Louwville Sport Grounds 
Athletics 

31 

210 

31 

0 

31 

Floor polishers 

24 

0 

23 

1 

23 

Fridges 

16 

0 

10 

6 

10 

Blinds 

25 

0 

15 

10 

15 

Industrial stove 

105 

0 

80 

25 

80 

Blinds 

25 

0 

13 

12 

13 

Chairs 

50 

0 

33 

17 

33 

Tables 

40 

0 

20 

20 

20 

Stage curtains 

15 

8 

23 

8 

23 

Bain Mary 

4 

0 

3 

1 

3 

Visitors chairs 

4 

0 

3 

1 

3 


Table 182: Capital Expenditure 2012/13: Sport Grounds and Swimming Pools 
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COMPONENT H: CORPORATE POLICY OFFICES AND OTHER 
SERVICES 


This component includes: Executive and Council, Corporate services, Financial services. Human Resource services, ICT 
services and municipal property services. 


3.29 Executive and Council 

3.29.1 Service Statistics -Executive and Council 


Below are Key Performance Indicators as per the Top Layer Service Delivery Budget Implementation 

Plan: 


Ref 

KPI 

Unit of Measurement 

Wards 

Actual 

performance 

2011/12 

Overall 

21 

Target 

Performer 

312/13 

Actual 

TLl 

Develop an internal and 
external communication 
strategy 

% completed 

All 

New performance 
indicator for 
2011/12. No 
comparatives 
available 

100% 

0% 

TL2 

Improve the website to be 
compliant with MFMA 
specifications and be more 
user friendly 

% completed 

All 

New performance 
indicator for 
2012/13. No 
comparatives 
available 

100% 

100% 

TLB 

Execute an annual customer 
survey 

% completed 

All 

New performance 
indicator for 
2012/13. No 
comparatives 
available 

100% 

0% 

TL4 

Develop and communicate a 
client service charter with 
service standards 
acceptable to all customers 

% completed 

All 

New performance 
indicator for 
2012/13. No 
comparatives 
available 

100% 

0% 

TL5 

Provide input into the 
Industrial Development 

Zone establishment and 
process and submit 
progress reports to council 

No of progress reports 
submitted 

All 

New performance 
indicator for 
2012/13. No 
comparatives 
available 

2 

0 

TL6 

Attend the Industrial 
Development Zone Forum 

No of meetings 

All 

New performance 
indicator for 
2012/13. No 
comparatives 
available 

2 

0 

TL7 

Develop a medium to long 
term office accommodation 
strategy 

% completed 

All 

New performance 
indicator for 
2012/13. No 

100% 

0% 
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Ref 


KPI 


Unit of Measurement 


Wards 


Actual 

performance 

2011/12 


Overall Performance 
2012/13 


Target 


Actual 


comparatives 

available 


TL8 


Maintain an unqualified 
audit opinion 


% of target reached 


All 


New performance 
indicator for 
2012/13. No 
comparatives 
available 


100 % 


100% 


TL9 


Develop an action plan to 
address the top 10 
municipal risks 


Number of plans 


All 


New performance 
indicator for 
2012/13. No 
comparatives 
available 


TLIO 


Implement internal and 
external anti-corruption 
awareness initiatives 


Number of initiatives 


All 


New performance 
indicator for 
2012/13. No 
comparatives 
available 


Till 


Implement an individual 
performance management 
system 


Up to "T" post level 
implemented 


All 


12 


12 


TL12 


Review the performance of 
the municipality to identify 
early warning signs and 
implement corrective 
measures 


Number of performance 
reports submitted to council 


All 


New performance 
indicator for 
2012/13. No 
comparatives 
available 


Table 183; Executive and Council SDBIP KPIs 


3.29.2 Total employees - Executive and Council 


2011/12 

2012/13 

TASK Job 
Level 

Employees 

TASK Job 
Level 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as 
a % of total 
posts) 

Number 

% 

17-15 

0 

18-16 

0 

0 

0 

0 

14-12 

0 

15-13 

0 

0 

0 

0 

11-8 

0 

12-10 

0 

0 

0 

0 

7-5 

0 

9-7 

0 

0 

0 

0 

4-2 

0 

6-4 

0 

0 

0 

0 

Undefined 

0 

3-0 

0 

0 

0 

0 

Undefined 

26 

Undefined 

25 

24 

1 

4 

Total 

26 

- 

25 

24 

1 

4 


Table 184: Employees — Executive and Council 
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3.29.3 Total employees - OFFICE OF THE MUNICIPAL MANAGER 


2011/12 

2012/13 

TASK Job 
Level 

Employees 

TASK Job 
Level 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as 
a % of total 
posts) 

Number 

% 

17-15 

0 

18-16 

1 

1 

0 

0 

14-12 

0 

15-13 

1 

0 

1 

100 

11-8 

0 

12-10 

6 

6 

0 

0 

7-5 

1 

9-7 

1 

1 

0 

0 

4-2 

1 

6-4 

0 

0 

0 

0 

Undefined 

0 

3-0 

2 

2 

0 

0 

Undefined 

17 

Undefined 

10 

10 

0 

0 

Total 

19 

- 

21 

20 

1 

5 


Table 185: Employees; Office of the Municipal Manager 


3.30 Financial Services 

3.30.1 Service Statistics - Financial Services 


Below are the Key Performance Indicators as per the Top Layer Service Delivery Budget 

Implementation Plan: 






Actual 

Overall Performance 

Ref 

KPI 

Unit of Measure-ment 

Wards 

performance 

2012/13 






2011/12 

Target 

Target 


TL60 

Submit financial statements 
in terms of the MFMA by 31 

Statements submitted 

All 

100% 

100% 

100% 

G 


August 







TL61 

Annual review of Supply 
Chain Management policy 
in line with legal 
requirements by the end of 
March 

Plan reviewed 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

100% 

100% 

G 

TL62 

Develop a long term 

Finance and Investment 
Strategy by the end of June 
2013 

Strategy developed 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

100% 

100% 

G 

TL63 

Review Cash and 

Investment policy and 

Asset Management policy 

Number of policies 

All 

New 

performance 
indicator for 
2012/13. No 

2 

2 

G 
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Ref 

KPI 

Unit of Measure-ment 

Wards 

Actual 

performance 

Overall Performance 
2012/13 





2011/12 

Target 

Target 





comparatives 

available 




TL64 

Review insurance portfolio 
to include provision for 
major disasters by the end 
of June 

% completed 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

100% 

100% 

G 

TL65 

Financial viability measured 
in terms of the available 
cash to cover fixed 
operating expenditure 
((Available cash+ 
investments)/ Monthly fixed 
operating expenditure) 

Calculation of ratio and 
measurement against 
target 

All 

12.3 

1.5 

7.4 

B 

TL66 

Financial viability measured 
in terms of the 
municipality's ability to 
meet its service debt 
obligations ((Total 
operating revenue- 
operating grants 
received)/debt service 
payments due within the 
year) (%) 

Calculation of ratio and 
measurement against 
target 

All 

46.65 

15% 

3.1% 

B 

TL67 

Financial viability measured 
in terms of the outstanding 
service debtors (Total 
outstanding service 
debtors/ revenue received 
for services) 

Calculation of ratio and 
measurement against 
target 

All 

31% 

18% 

13.2% 

B 

TL77 

Achieve payment 
percentage of at least 96% 

Payment % 

All 

100% 

96% 

102.42% 

G 

2 

TL78 

Complete General Valuation 
Roll for implementation 30 
June 

% Completed 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

100% 

100% 

G 

TL79 

Complete Supplementary 
Valuation Roil for 
implementation in 

December 

Number of 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

1 

1 

G 


Table 186; Financial Senices SDBIP KPIs 
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3.30.2 Debt recovery 


Details of the 
types of 
account 
raised and 
recovered 

2012/13 

2013/14 

Billed in Year 

Actual for 
accounts 
billed in year 

Proportion of 
accounts 
value billed 
that were 
collected % 

Billed in Year 

Estimated 
outturn for 
accounts 
billed in year 

Estimated 
Proportion of 
accounts 
billed that 

were 

collected % 

R 

Property Rates 

12 874 0370 

-126 984 574 

98% 

160 556 598 

-157 345 466 

98% 

Electricity - B 

2 494 327 

-3 093 919 

124% 

2 132 406 

-2 200 882 

103% 

Electricity - C 

184 721 838 

-181 651 865 

98% 

194 364 804 

-194 926 704 

100% 

Water - B 

5 924 039 

-5 610 646 

94% 

6 348 504 

-6 762 915 

106% 

Water - C 

102 077 479 

-95 562 982 

93% 

94 748 646 

-90 293 647 

95% 

Sanitation 

37 887 180 

-36 455 940 

96% 

42 046 372 

-41 013 454 

97% 

Refuse 

34 089 310 

-31 575 294 

92% 

39 754 214 

-36 395 694 

91% 

Other 

7 593 103 

-13 231 152 

174% 

8 048 689 

14 025 021 

174% 

B - Basic; C- Consumption. 

The proportion of account vaiue bitted is catcutated by taking the totat vaiue of the year's revenues coiiected against the biiis raised in the year 

by the year's bitted revenues. 


Table 187; Debt Recovery 


3.30.3 Total employees - Financial Services 


2011/12 

2012/13 

TASK Job 
Level 

Employees 

TASK Job 
Level 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as 
a % of total 
posts) 

Number 

% 

17-15 

0 

18-16 

5 

5 

0 

0 

14-12 

6 

15-13 

4 

4 

0 

0 

11-8 

1 

12-10 

10 

10 

0 

0 

7-5 

14 

9-7 

24 

22 

2 

8 

4-2 

10 

6-4 

21 

18 

3 

14 

Undefined 

0 

3-0 

9 

7 

2 

2 

Undefined 

99 

Undefined 

59 

55 

4 

7 

Total 

130 

- 

132 

121 

11 

8 


Table 188: Employees — Financial Services 


216 



SALVAmA BAY MUhJICIPALITY AmUAL KBPOUT lOllflS 



3.31 Human Resource Services, Administration and Property Management 


The main aim of HR services for SBM is to ensure that the correct number of employees, with the required skills, in the 
correct place and post level at the right time is available to the organisation to ensure effective and efficient service 
delivery to the community. 

Each functional manager - each departmental head, section head, superintendent, foreman, supervisor and team leader 
- is responsible for setting objectives, delegating responsibilities, planning, motivating, development of skills and career 
paths/succession planning, measuring of performance, and general guidance of their staff. In this endeavours line 
management will be assisted by Human Resources Services who will provide policy, guidelines, support, systems and 
specialized inputs. This assistance is in essence a service, control and advisory function. 

3.31.1 Service Statistics -Human Resource Services, Administration and Property 
Management 


Below are Key Performance Indicators as per the Top Layer Service Delivery Budget Implementation 

Plan: 


Ref 

KPI 

Unit of Measurement 

Wards 

Actual 

performance 

Overall Performance 
2012/13 





2011/ 12 

Target 

Target 

TL81 

Completion of phase 2 of 
Stone wall - Sea View 

Park Langebaan to secure 
residents by the end of 

June 

% Completed 

6 

New performance 
indicator for 
2012/13. No 
comparatives 
available 

100% 

95% Q 

TL82 

Upgrade/Maintain 
municipal buildings within 
budget available for the 
financial year 

Number of projects 
completed 

All 

New performance 
indicator for 
2012/13. No 
comparatives 
available 

13 

Q 

TL83 

Building of public toilets in 
Langebaan to make 
provision for increase in 
visitors 

Number of sites 

All 

New performance 
indicator for 
2012/13. No 
comparatives 
available 

1 

E 

TL120 

Replace and upgrade 
movable assets with 
approved capital projects 
for the financial year 

Number of vehicles 

All 

New performance 
indicator for 
2012/13. No 
comparatives 
available 

2 

Q 

TL144 

Manage the vacancy rate 
to less than 5% during 
the year 

Vacancy rate less than 5% 

All 

1.50% 

5% 

6.41% Q 

TL145 

Implement the employee 
wellness program 

Host Annual wellness day 

All 

New performance 
indicator for 
2012/13. No 

4 
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Ref 

KPI 

Unit of Measurement 

Wards 

Actual 

performance 

Overall Performance 
2012/13 





2011/ 12 

Target 

Target 





comparatives 

available 





TL146 

Provide for skills 
development within the 
municipal budget 

% Of personnel budget 
use for skills development 

All 

100% 

1% 

0.16% 

R 

TL147 

Create awareness in terms 
of the Occupational Health 
and Safety policy 

No of initiatives per year 

All 

New performance 
indicator for 
2012/13. No 
comparatives 
available 

2 

0 

R 

TL148 

Create awareness in terms 
of the Sexual Harassment 
policy 

No of initiatives per year 

All 

New performance 
indicator for 
2012/13. No 
comparatives 
available 

2 

0 

R 

TL149 

Review the Workplace 

Skills Plan 

% Reviewed 

All 

New performance 
indicator for 
2012/13. No 
comparatives 
available 

100% 

100% 

G 

TL150 

Review the bursary policy 

% Reviewed 

All 

New performance 
indicator for 
2012/13. No 
comparatives 
available 

100% 

100% 

G 

TL151 

The number of people 
from employment equity 
target groups employed in 
the three highest levels of 
management in 
compliance with a 
municipality's approved 
employment equity plan 

% in line with provincial 
population statistics 

All 

New performance 
indicator for 
2012/13. No 
comparatives 
available 

80% 

0% 

R 

TL152 

Complete the 
organisational structure 
analysis 

% Completed 

All 

New performance 
indicator for 
2012/13. No 
comparatives 
available 

100% 

100% 

G 

TL153 

Develop a strategy for the 
management of municipal 
property 

% Completed 

All 

New performance 
indicator for 
2012/13. No 
comparatives 
available 

100% 

100% 

G 


Table 189: Human Resource Services, Administration and Property Manage SDBIP KPIs 
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3.31.2 Total employees -Administration and Property Management 


2011/12 

2012/13 

TASK Job 
Level 

Employees 

TASK Job 
Level 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as 
a % of total 
posts) 

Number 

% 

17-15 

1 

18-16 

2 

2 

0 

0 

14-12 

0 

15-13 

2 

1 

1 

50 

11-8 

0 

12-10 

0 

0 

0 

0 

7-5 

0 

9-7 

7 

5 

2 

29 

4-2 

1 

6-4 

1 

1 

0 

0 

Undefined 

0 

3-0 

2 

2 

0 

0 

Undefined 

15 

Undefined 

8 

7 

1 

13 

Total 

17 

- 

22 

18 

4 

18 


Table 190: Employees — Administration and Property Management) 


3.31.3 Total employees - Human Resource Services 


2011/12 

2012/13 

TASK Job 
Level 

Employees 

TASK Job 
Level 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as 
a % of total 
posts) 

Number 

% 

17-15 

1 

18-16 

1 

1 

0 

0 

14-12 

4 

15-13 

5 

4 

1 

20 

11-8 

4 

12-10 

5 

5 

0 

0 

7-5 

3 

9-7 

3 

3 

0 

0 

4-2 

0 

6-4 

0 

0 

0 

0 

Undefined 

1 

3-0 

1 

1 

0 

0 

Undefined 

0 

Undefined 

0 

0 

0 

0 

Total 

13 

- 

15 

14 

1 

7 


Table 191; Employees — Human Resource Services 
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3.31.4 Capital Expenditure - Human Resource Services 


Capital Projects 

2012/13 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
original 
budget 

Total Project 
Value 

R'OOO 

Office furniture 

12 

12 

11 

1 

11 


Table 192: Employees — Human Resource Services 


3.32 Information and Communication Technology (ICT) Services 

The ICT department have committed most of its time in the 2012/13 financial year have spent their time to upgrade 
existing infrastructure and replacing old equipment. We have replaced all the core servers and all desktop machines 
and printers that are older than 5 years. We have customized our email solution so that email is now available from 
virtually anywhere and can be delivered to any device. We implemented an electronic leave management system that 
caters for more control over the leave process. All of our municipal offices and other municipal entities has now been 
added to the municipal network, this lead to massive expansion on the network. The biggest challenges remains the 
shortage of staff, the network and ICT systems keep expanding, but no additional staff is added to maintain these 
networks and systems. Another challenge is that departments still overlook the importance of the ICT aspects in the 
projects that they roll out, and these ICT issue are often addressed as an afterthought which means ICT is only called 
in once there is a problem. Most of these are problems that can be avoided if the importance of ICT is realised within 
the organisation and the ICT department is consulted before any purchases are made. 

3.32.1 Service Statistics - Information and Communication Technology (ICT) 

Services 


Details 

2011/12 

2012/13 

2013/14 

Actual 

Estimate 

Actual. 

Estimate 

(O/o) 

Ensure the availability of the 
network to ensure effective ICT 
systems for municipal processes 

5.33 

5% 

0% 

Less than 5% 

Provide ICT support to all municipal 
departments by attending to 
requests within 4 working days 

83.33 

90% 

92.25% 

90% 

Connecting all municipal sites to the 
ICT network 

100% 

100% 

100% 

100% 


Table 193: Service Data for Information and Communication Technology (ICT) Services 
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Below are Key Performance Indicators as per the Top Layer Service Delivery Budget Implementation 

Plan: 


Ref 

KPI 

Unit of Measurement 

Wards 

Actual 

performance 

Overall Performance 
2012/13 





2011/ 12 

Target 

Target 

TL154 

Upgrade the municipal IT 
network 

% Of project completed 

All 

New performance 
indicator for 
2012/13. No 
comparatives 
available 

80% 

100% M 

TL155 

Install a Server for IT 
helpdesk software 

% Of project completed 

All 

New performance 
indicator for 
2012/13. No 
comparatives 
available 

100% 

100% Q 

TL156 

Renew the Micro Soft 
Volume License 

% Of project completed 

All 

New performance 
indicator for 
2012/13. No 
comparatives 
available 

100% 

100% Q 


Table 194: ICT Services SDBIP KPIs 


3.32.2 Total employees - Information and Communication Technology (ICT) Services 


2011/12 

2012/13 

TASK Job 
Level 

Employees 

TASK Job 
Level 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as 
a % of total 
posts) 

Number 

% 

17-15 

0 

18-16 

1 

1 

0 

0 

14-12 

0 

15-13 

4 

4 

0 

0 

11-8 

2 

12-10 

1 

1 


0 

7-5 

0 

9-7 

0 

0 

0 

0 

4-2 

0 

6-4 

0 

0 

0 

0 

Undefined 

0 

3-0 

0 

0 

0 

0 

Undefined 

2 

Undefined 

0 

0 

0 

0 

Total 

4 

- 

6 

6 

0 

0 


Table 195; Employees — Information and Communication Technology (ICT) Services 
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3.32.3 Capital Expenditure - Information and Communication Technology (ICT) 
Services 


Capital Projects 

2012/13 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 
from original 
budget 

Total 

Project 

Value 

R'OOO 

Upgrade Network 

1 090 

800 

387 

703 

387 

Upgrade Microsoft Volume 
License 

800 

861 

1 141 

341 

1 141 

Purchase of network printers 

430 

524 

483 

53 

483 

Upgrading Computer PC's 

695 

835 

735 

49 

735 


Table 196: Capital Expenditure 2012/13; Information and Communication Technology (ICT) Services 


3.33 Risk Management 

Budgetary provision have been made to appoint a suitable candidate as a designated Enterprise Risk Management 
official overseeing strategic, financial, operational, fraud, legal and/or compliance risks. The appointments process have 
commenced and will be finalised in due course. In the interim the Internal Audit Activity were tasked with the following 
responsibilities as per the Public Sector Risk Management Framework under section 29(5): 

The Internal Audit Activity were tasked with the following responsibilities as per the Public Sector Risk Management 
Framework under section 29(5): 

(a) assisting Management to develop the risk management policy, strategy and implementation plan; 

(b) co-ordinating risk management activities; 

(c) facilitating identification and assessment of risks; 

(d) recommending risk responses to Management; and 

(e) developing and disseminating risk reports. 

Although the Internal Audit Activity was responsible for the above, management took ownership of risks and the 
mitigation thereof. 

3.34 Internal Audit 

The main focus areas were compliance to applicable laws, regulations, policies and procedures which resulted in both 
assurances as well as consulting work. During the year under review the internal audit activity were able effectively 
execute 100% of the revised adopted risk based audit plan. Extensive work was performed pertaining to substance 
reviews based on allegations received to determine the extent of the control deficiencies and make the appropriate 
recommendation. 


222 



SALVAmA BAY MUhJICIPALITY AmUAL KBPOUT lOllflS 



In addition, process flowcharts for the Records Management, Leave Management, Insurance Management, Inventory 
Management, Expanded Public Works Program, Traffic Fines processes has been documented highlighting key controls 
and/or control gaps for process owners/line managers to consider and implement. 

It must be appreciated that further work performed with the follow-up of matters raised by the Auditor-General during 
their 2011/12 regulatory audit as well as previously reported matters of internal audit. During these reviews it was 
noted that action plans has been put in place to address control weaknesses, however, focussed approach to other 
matters will mitigate adverse outcomes in the future. 

In our departmental endeavour to strengthen and develop the skills of the Internal Audit Activity and in line with 
standard 1300 of the IIA regarding quality assurance; two officials have attended all the training sessions of the Internal 
Audit Technician learnership, in addition three officials have commenced with the training, offered by the Institute of 
Internal Auditors to supplement officials formal qualification and strengthening the Internal Audit practice knowledge 
to provide better services for internal clients. 

3.34.1 Service Statistics -Internal Audit 


Below are Key Performance Indicators as per the Top Layer Service Delivery Budget Implementation 

Plan: 


Ref 

KPI 

Unit of Measurement 

Wards 

Actual 

performanc 

Overall Performance 
2011/12 





e 2011/12 

Target 

Actual 

TL13 

Compile the Risk based audit 
plan and submit to Audit 
committee for approval 

Plan approved 

All 

0 

100% 

100% 

TL14 

Implement the Risk based 
audit plan 

% of planed audits completed 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

100% 

100% 

TL15 

Complete the Internal Audit 
Quality assurance review 

% completion 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

50% 

0% 


Table 197; Internal Audit SDBIP KPIs 
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3.34.2 Total employees -Internal Audit 


2011/12 

2012/13 

TASK Job 
Level 

Employees 

TASK Job 
Level 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as 
a % of total 
posts) 

Number 

% 

17-15 

1 

18-16 

1 

1 

0 

0 

14-12 

1 

15-13 

2 

1 

1 

50 

11-8 

3 

12-10 

3 

3 

0 

0 

7-5 

1 

9-7 

2 

1 

1 

50 

4-2 

0 

6-4 

0 

0 

0 

0 

Undefined 

0 

3-0 

0 

0 

0 

0 

Undefined 

0 

Undefined 

0 

0 

0 

0 

Total 

6 

- 

8 

6 

2 

25 


Table 198; Employees —Internal Audit 


3.34.3 Capital Expenditure - Internal Audit 


Capital Projects 

2012/13 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 
from original 
budget 

Total 

Project 

Value 

R'OOO 

Data Analytics Software 

0 

150 

134 

134 

134 

Risk Management Software 

0 

345 

278 

278 

278 


Table 199: Capital Expenditure 2012/13; Internal Audit 


3.35 Legal Services 

Legal Services manages the implementation, monitoring, evaluation and reporting sequences of outcomes associated 
with programmes designed to accomplish key service delivery objectives with respect to Legal Services through the co- 
ordination of operations against departmental, statutory and audit guidelines in order to ensure that legal services are 
managed and maintained in accordance with laid down quality standards and customer focussed to ensure legal 
compliance and provide legal direction in ensuring effective and efficient service delivery. 

The main objectives are as follows: 

# To distribute all new legislation and proclamations distributed to all Departments 
B To promulgate by-laws; and 

B To provide legal opinions and input on policies, contracts, agreements, legislation, by-laws and authorities. 
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3.35.1 Total employees -Legal Services 


2011/12 

2012/13 

TASK Job 
Level 

Employees 

TASK Job 
Level 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as 
a % of total 
posts) 

Number 

% 

17-15 

0 

18-16 

2 

2 

0 

0 

14-12 

0 

15-13 

0 

0 

0 

0 

11-8 

0 

12-10 

0 

0 

0 

0 

7-5 

0 

9-7 

1 

0 

1 

100 

4-2 

0 

6-4 

0 

0 

0 

0 

Undefined 

0 

3-0 

0 

0 

0 

0 

Undefined 

2 

Undefined 

0 

0 

0 

0 

Total 

2 

- 

3 

2 

1 

33 


Table 200: Employees —Legal Senlces 


3.35.2 Capital Expenditure -Legal Services 


Capital Projects 

2012/13 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 
from original 
budget 

Total 

Project 

Value 

R'OOO 

Acquisition of land 

0 

6 500 

6 500 

6 500 

6 500 

Total project value represents the estimated cost of the project on approval by council (including past and future expenditure 

as appropriate. 


Table 201; Capital Expenditure 2012/13; Information and Communication Technology (ICT) Services 


3.36 Property Management 

The Property management section is responsible to recommend, administer and manage the acquisition, enhancement, 
alienation, leasing and utilisation of council-owned immovable property and rights in property 

Contract Administration 

Managing of contracts (deed of sales, lease, housing) based on Council's policy and resolutions 

Property Administration 

Attending to enquiries and applications for alienation and letting of Council land Acquisition and disposal of land for 
municipal purposes (housing, services, offices) 

Property Management is prescribed by legislation i.e. MFMA, Municipal Systems and Structures Act, Asset Transfer 
regulations. Supply chain management act, etc. 
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It's the responsibility of Property management Section to adhere to this legislation to ensure the strategic objectives of 
the Municipality and national government are supported and optimised. 


3.37 Procurement Services 


An effective supply chain management system must give effect to the five pillars in terms of the Constitution which is 
fair, equitable, transparent, competitive and cost-effective. Certain challenges were identified through the year and 
below are a table to indicate the performance. All processes followed is aligned with requirements 

3.37.1 Service Statistics -Procurement Services 


Details 

2011/12 

2012/13 

2013/14 

Capacity: Appointment of Accountant: Acquisition 
and Demand Management 

0 

Budget received for 2 
vacancies, one 
appointment (no 
suitable applications 
for other vacancy) and 

2 officials were 
suspended 

Budgeted for 4 
vacancies (quotations 
and buyers) 

Tenders Awarded 

39 

59 

+-66(bid plan) 

Started with implementation of Vendor 
performance for awards above R200 000 

Electronic Vendor performance will be 
implemented with a formal structure of 
rehabilitation, rating of performance for quotes 
between R30 000 and R200 000 as well 

43 

In process, Bytes 
Systems busy with 
development of 
electronic requisitions 

Implement when 
vacancies are filled 
and Bytes has finalized 
development of 
electronic vendor 
performance 

Implementation of new Preferential Procurement 
Regulations, 2011 

2 advertisements were 
placed, intensive 
awareness was 

created via website 
and communication 
with suppliers 

Finalized. 

n/a 

Projects to be launched: 

• Electronic requisitions 

• Electronic quotations 

• Electronic database 

• Electronic vendor performance 

0 

Implementation of 
electronic database 
took place. Electronic 
requisitions are in 
piloting phase in 
Directorate: Finance 
and will be 
implemented when 
capacity is established. 

Implementation in 
other Departments will 
take place when 
vacancies are filled 


Table 202; Service Data for Procurement Services 
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3.37.2 Total employees -Procurement Services 


2011/12 

2012/13 

TASK Job 
Level 

Employees 

TASK Job 
Level 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as 
a % of total 
posts) 

Number 

% 

17-15 

0 

18-16 

1 

1 

0 

0 

14-12 

0 

15-13 

3 

1 

2 

66 

11-8 

0 

12-10 

8 

7 

1 

13 

7-5 

0 

9-7 

0 

0 

0 

0 

4-2 

0 

6-4 

0 

0 

0 

0 

Undefined 

0 

3-0 

0 

0 

0 

0 

Undefined 

9 

Undefined 

0 

0 

0 

0 

Total 

9 

- 

12 

9 

3 

25 


Table 203: Employees —Procurement Services 


COMPONENT I: ORGANISATIONAL PERFOMANCE SCORECARD 

This component includes the Annual Performance Scorecard Report for the current year. 

3.38 Development AND Service Delivery Priorities for 2013/14 

The main development and service delivery priorities for 2013/14 forms part of the Municipality's top layer SDBIP for 
2013/14 and are indicated in the table below: 

3.38.1 To DIVERSIFY THE ECONOMIC BASE OF THE MUNICIPALITY THROUGH INDUSTRIALISATION, 
WHILST AT THE SAME TIME NURTURING TRADITIONAL ECONOMIC SECTORS 


REF 

KPI 

Unit of Measurement 

Wards 

Annual 

Target 

TL4 

Report to Council on the 
implementation of the IDZ 

Number of progress reports submitted 
to Council 

All 

2 

TL16 

Complete a needs analysis of 

Integrated centralised municipal 
information system and submit report 
with recommendations to the MM by 
end June 

Needs analysis completed and report 
submitted to the MM 

All 

1 

TL34 

Investigate and draft report with 
recommendations on service delivery 
options available to resorts and 
feasibility for alternative use and 
submit to Council by end June 

Report drafted and submitted to Council 

All 

1 
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REF 

KPI 

Unit of Measurement 

Wards 

Annual 

Target 

TL35 

Upgrade and maintain municipal 
resorts 

Number of projects 

All 

9 


Table 204; Senice Delivery Priorities for 2013/14 — To diversify the economic base of the municipality through 
industrialisation, whilst at the same time nurturing traditional economic sectors 


3.38.2 To DEVELOP AN INTEGRATED TRANSPORT SYSTEM TO FACILITATE THE SEAMLESS MOVEMENT 
OF GOODS AND PEOPLE WITHIN THE MUNICIPAL AREA AND LINKAGES WITH THE REST OF THE 
DISTRICT AND THE CiTY OF CAPE TOWN 


REF 

KPI 

Unit of Measurement 

Wards 

Annuai 

Target 

TL82 

Contribution to PAWC for the upgrade 
of provincial/main road: Voortrekker 
str 8i Bridge : Hopefield (80/20 PAWC 
Contribution) not to exceed approved 
budget 

R-value spent 

7 

R 3,000 

TL83 

Complete the review of the Pavement 
Management System by the end of 

June (% completion monitored as per 
contract project plan) 

Pavement Management System 
reviewed 

All 

1 

TL84 

New roads constructed from gravel to 
surfaced 

Number of kilometres 

5;ll 

1.88 

TL85 

Surfaced roads 
resurfaced/rehabilitated 

No of kilometres 

All 

5.08 

TL86 

Complete new public transport 
projects 

Number of projects 

All 

20 

TL87 

Upgrade of traffic intersections 
(robots) 

Number of projects completed 

All 

1 

TL88 

Upgrade the stormwater system 

No of kilometres 

All 

2.3 

TL89 

Rehabilitation of roads 8i sidewalks 

No of streets 

All 

2 

TL90 

Complete the Stormwater Master plan 
for Langebaan by the end of June and 
submit to Council 

Plan completed 

6 

1 


Table 20S: Services Delivery Priorities for 2013/14 - To develop an integrated transport system to facilitate the seamless 
movement of goods and people within the municipal area and linkages with the rest of the district and the City of Cape 

Town 
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3.38.3 To DEVELOP SAFE, INTEGRATED AND SUSTAINABLE NEIGHBOURHOODS 


REF 

KPI 

Unit of Measurement 

Wards 

Annual 

Target 

TL17 

Provide decision on building plans 
within 30 days for buildings less than 
500m2 and 60 days for buildings 
larger than 500m2 (No. of actual 
plans evaluated for the period/ No. of 
plan received for the period) 

% Evaluated 

Ail 

90% 

TL18 

Processing of land use applications 
within 90 days after receipt of all 
outstanding and relevant information 
and documents are correctly 
submitted from internal and external 
sources (No. of actual applications 
evaluated for the period/ No. of 
applications received for the period) 

% Of applications evaluated 

All 

100% 

TL19 

Complete the Integrated Zoning 

Scheme and submit to Council by end 
December 

Integrated Zoning Scheme completed 

All 

1 

TL20 

Update of the Spatial development 
framework and submit to the Council 
by end June 

Spatial development framework updated 
and submitted to Council by the end of 
June 

All 

1 

TL21 

Complete a Heritage study and submit 
to Council by end June 

Heritage study completed ad submitted 

All 

1 

TL31 

Upgrade existing libraries 

Number of libraries upgraded 

All 

1 

TL32 

Create awareness with exhibitions at 
libraries 

Number of exhibitions 

All 

108 

TL33 

Provide internet facilities in libraries 

Number of internet access points 
installed 

All 

1 

TL36 

Upgrade and maintain cemeteries 

Number of projects 

All 

5 

TL37 

Upgrade of existing parks and open 
spaces 

Number of projects 

All 

4 

TL38 

Develop new parks and open spaces 

Number of projects 

All 

1 

TL39 

Develop and upgrade sport grounds 

Number of projects 

All 

13 

TL40 

Host special social events within the 
municipal areas 

Number of Special events hosted 

All 

5 

TL41 

Establish a youth/ junior Council by 
end September 

Youth/Junior Council established 

All 

1 

TL42 

Develop an integrated sport 
development strategy and submit to 
Council by end September 

Draft strategy submitted to Council 

All 

1 

TL43 

Review the human settlement 
strategy and submit to Council by 

March 

Strategy reviewed and submitted to 
Council 

All 

1 

TL44 

Implement the Saldanha Bay 
Rectification Program: 100 units 

Number of houses rectified 

All 

100 

TL45 

Provide GAP housing opportunities 

Number of opportunities provided 

All 

100 
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REF 

KPI 

Unit of Measurement 

Wards 

Annual 

Target 

TL46 

Implement housing projects according 
to approved budget 

Number of top structures completed 

l;4 

252 

TL47 

Install basic services for housing 
projects according to approved budget 

Number of sites serviced 

1; 3; 4; 9; 11 

1,293 

TL48 

Create road safety awareness 
education in the community 

Number of awareness sessions 

All 

4 

TL49 

Hold roadblocks as part of law 
enforcement 

Number of road blocks held 

All 

12 

TL50 

Do joint operations to participate in 
annual Safely Home Programme 

Number of joint operations 

All 

2 

TL51 

Review the Disaster Management Plan 
and submit to Council by end 

September 

Strategy reviewed and submitted to 
Council 

All 

1 

TL52 

Upgrade of existing municipal 
buildings in terms of projects 
identified 

Number of projects completed 

All 

14 

TL53 

Building of public toilets on identified 
sites 

Number of sites 

All 

1 

TL54 

Construct Multipurpose Centres 

Number of Multipurpose centres 

All 

1 

TL55 

Conclude agreements for the 
purchase of land for municipal 
buildings 

Number of agreements concluded 

All 

2 

TL56 

Construction of new municipal 
buildings 

Number of projects completed 

All 

2 

TL76 

Complete projects for the construction 
of new street lights 

Number of projects 

4; 5; 6; 7; 8; 

9; 11; 13 

26 

TL77 

Construct new high mast lights 

Number of lights 

1; 3; 9; 11; 

12 

7 

TL78 

Improve electricity buildings and 
facilities 

Number of projects 

All 

2 

TL79 

Provide new electricity connections 

Number of connections 

All 

280 


Table 206: Services Delivery Priorities for 2013/14 ~ To develop safe, integrated and sustainable neighbourhoods 


3.38.4 To MAINTAIN AND EXPAND BASIC INFRASTRUCTURE AS A CATALYST FOR ECONOMIC 
DEVELOPMENT 


REF 

KPI 

Unit of Measurement 

Wards 

Annual 

Target 

TL57 

Implement waste awareness 
programmes at Schools, institutions, 
communities. 

Number of Awareness programmes. 

All 

10 

TL58 

Decrease the % of waste received at 
the landfill sites (Weight of refuse 
landfilled divided by total refuse 
collected) 

% of waste landfilled 

All 

70% 
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REF 

KPl 

Unit of Measurement 

Wards 

Annual 

Target 

TL59 

Attendance of staff of the Waste 
Management Courses developed by 

CPUT 

Number of staff 

All 

15 

TL60 

Ward clean-up programmes 
Implemented, registered and reported 
on National Public Works Reporting 
Systems 

Number of programmes 

All 

1 

TL61 

Implement actions to comply to 
matters Identified In the registered 
waste facility audits 

Number of actions 

All 

4 

TL62 

Refurbish solid waste depot to comply 
with the requirements of health and 
safety and to maintain the property 
and buildings 

Number of projects completed 

All 

5 

TL63 

Complete the studies for the 
rehabilitation of the old landfill sites 

Number of studies completed 

All 

4 

TL64 

Complete the phases of the 

Development of a new Vredenburg 
Landfill Site project 

Phases of the project completed 

All 

1 

TL65 

Replacement of Mobile Refuse Bins 

240L (Wheelie Bins x 5000) 

Number of bins 

All 

3,200 

TL66 

Purchase recycling domes 

Number of domes 

All 

10 

TL67 

Purchase pole bins for the CBD 

Number of bins 

All 

200 

TL68 

Limit unaccounted for electricity to less 
than 14% 

% of electricity unaccounted for 

All 

14% 

TL69 

Maintenance on electricity distribution 
network 

Number of projects completed 

All 

8 

TL70 

Complete projects for the upgrade of 
the electricity distribution network to 
cater for new growth 

Number of projects 

All 

11 

TL71 

Compilation of Asset Management Plan 
for submission to Council for approval 
by the end of April 2014 

Plan submitted for approval 

All 

1 

TL72 

Compilation of Electricity Master Plan 
for submission to Council for approval 
by the end of April 2014 

Plan submitted for approval 

All 

1 

TL73 

Execution of a electricity meter audit 

Number of meters 

All 

6,000 

TL74 

Green energy and energy saving 
awareness initiatives 

Number of initiatives per year 

All 

1 

TL75 

100% of the electricity maintenance 
budget spent by the end of June 
(Actual expenditure divided by the total 
approved budget) 

% of the budget spent 

All 

100% 

TL80 

Complete phases for the improvement 
and enhancement of electricity 
monitoring systems 

Number of phases completed 

All 

3 

TL81 

Purchase tools and equipment for 
electricity services 

Number of items purchased 

All 

11 
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REF 

KPI 

Unit of Measurement 

Wards 

Annual 

Target 

TL91 

100% of the water maintenance 
budget spent by the end of June 
(Actual expenditure divided by the total 
approved budget) 

% of the budget spent 

All 

100% 

TL92 

Replacement and/or upgrade of 
existing and/or ageing water meters 

Number of meters 

All 

1,000 

TL93 

Implement prioritised upgrade of the 
bulk supply distribution network as per 
the master planning 

Number of projects completed 

All 

4 

TL94 

Increase the bulk storage capacity as 
per master plan 

Number of phases of the projects 
completed (total number of phases for 
all projects) 

All 

8 

TL95 

Limit unaccounted water 

% of water unaccounted for 

All 

10% 

TL96 

Water quality as per SANS 241 physical 
and micro parameters 

% water quality level 

All 

99% 

TL97 

Achievement of Blue Drop status 

Number of awards 

All 

1 

TL98 

Upgrade the sewer distribution 
network 

Number of phases of the projects 
completed (total number of phases for 
all projects) 

All 

6 

TL99 

Submission and approval for waste 
water licence applications 

Number of applications submitted 

All 

4 

TLIOO 

Upgrade of existing waste water 
purification works 

Number of phases of the projects 
completed (total number of phases for 
all projects) 

All 

2 

TLlOl 

Complete the investigation and design 
of new Waste Water Treatment Works 

Number of phases of the projects 
completed (total number of phases for 
all projects) 

11 

3.5 

TL102 

Supply GPS systems in Council vehicles 
for tracking purposes by the end of 
January 

Number of vehicles 

All 

5 

TL103 

Establishment of vehicle wash bay 
facilities 

Number completed 

All 

2 

TL104 

Upgrade and replace vehicles 

Number of vehicles purchased 

All 

32 


Table 207: Services Delivery Priorities for 2013/14 - To maintain and expand basic infrastructure as a catalyst for 

economic development 
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3.38.5 An effective, efficient and sustainable developmental oriented municipal 

ADMINISTRATION 


REF 

KPI 

Unit of Measurement 

Wards 

Annual 

Target 

TL7 

Conclude performance agreements 
with all incumbents on strength up to 
post level TASK 8 (Actual performance 
agreements concluded divided by all 
incumbents on strength up to post 
level TASK 8) 

% agreements concluded 

All 

100% 

TLIO 

Limit the vacancy rate to less that 5% 
of budgeted posts 

Vacancy rate 

All 

5% 

Till 

Development skills of staff (Actual total 
training expenditure/total personnel 
budget) 

% of total personnel budget spent on 
training 

All 

0.50% 

TL12 

Compile the workplace Skills Plan and 
submit to the LGSETA by end April 

Workplace skills plan submitted 

All 

1 

TL13 

Develop a strategy for the 
management of municipal property 
and submit to Council by end June 

Strategy developed and submitted to 
Council 

All 

1 

TL14 

Upgrade the IT network 

% of approved project budget spent 

All 

100% 

TL15 

Renew the Micro Soft Volume License 

Licenses renewed 

All 

1 

TL22 

Submit the annual financial statements 
by end August to the Office of the 
Auditor-General 

Financial statements submitted 

All 

1 

TL23 

Financial viability measured in terms of 
the available cash to cover fixed 
operating expenditure 

Cost coverage ((Available cash-i- 
investments)/ Monthly fixed operating 
expenditure 

All 

1.5 

TL24 

Financial viability measured in terms of 
the municipality's ability to meet its 
service debt obligations 

Debt coverage ((Total operating 
revenue-operating grants 
received)/debt service payments due 
within the year) 

All 

15% 

TL25 

Financial viability measured in terms of 
the outstanding service debtors 

Service debtors to revenue - (Total 
outstanding service debtors/ revenue 
received for services) 

All 

18% 

TL26 

Flold indigent awareness campaigns 

Number of campaigns held 

All 

2 

TL27 

Achieve a payment percentage of 
above 96% 

Payment % achieved 

All 

96% 

TL28 

Complete Supplementary Valuation 

Roll 

Number supplementary Valuation rolls 
completed 

All 

1 

TL29 

Install communication towers 

Number of communication towers 
installed 

6; 7; 11; 12 

5 


Table 208: Service Delivery Priorities for 2013/14 - An effective, efficient and sustainable developmental oriented 

municipal administration 
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3.38.6 To DEVELOP AND USE A MULTI-PLATFORM COMMUNICATION SYSTEM TO ENSURE SWIFT AND 
ACCURATE DISSEMINATION OF INFORMATION 


REF 

KPI 

Unit of Measurement 

Wards 

Annual 

Target 

TLl 

Compile an internal and external 
communication strategy and submit to 
Council by end June 

Communication strategy submitted to 
Council 

All 

1 

TL2 

Complete a customer survey annually 
by end June and submit a report with 
recommendations to Council 

Customer survey completed 

All 

1 

TL3 

Develop and communicate a client 
service charter with service standards 
and submit to Council for approval by 
end June 

Client service charter completed 

All 

1 

TL30 

Install a WiFi Network 

% of approved project budget spent 

All 

100% 


Table 209: Service Delivery Priorities for 2013/14 - To develop and use a muiti-piatform communication system to ensure 

swift and accurate dissemination of information 


3.38.7 To ENSURE COMPLIANCE WITH THE TENETS OF GOOD GOVERNANCE AS PRESCRIBED BY 
LEGISLATION AND BEST PRACTICE 


REF 

KPI 

Unit of Measurement 

Wards 

Annual 

Target 

TL5 

Finalise the planning of the Integrated 
government precinct and submit to 
Council by end June 

Integrated government precinct 
completed 

All 

1 

TL6 

Maintain an unqualified audit opinion 

Target achieved 

All 

1 

TL8 

Completed the Risk based audit plan 
and submit to the audit committee by 
end June 

RBAP completed and submitted to the 
Audit Committee 

All 

1 

TL9 

Implement the RBAP (Number of 
audits completed/number of audits 
planned for the period according to the 
RBAP) 

% implemented 

All 

75% 


Table 210: Service Delivery Priorities for 2013/14 - To ensure compliance with the tenets of good governance as 

prescribed by legislation and best practice 
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Chapter 4: Organisational Development Performance (Part II) 

4. 1 National Key Performance Indicators - Municipal T ransformation 
AND Organisational Development 

The following table indicates the municipality's performance in terms of the National Key Performance Indicators 
required in terms of the Local Government: Municipal Planning and the Performance Management Regulations of 2001 
and section 43 of the MSA. These key performance indicators are linked to the National Key Performance Area - 
Municipal Transformation and Organisational Development. 



MUNICIPAL 

MUNICIPAL 

KPA& INDICATORS 

ACHIEVEMENT 

ACHIEVEMENT 


2011/12 

2012/13 

The number of people from employment equity target groups employed in the three 
highest levels of management in compliance with a municipality's approved employment 
equity plan 

5 

0 

The percentage of a municipality's budget actually spent on implementing its workplace 
skills plan 

0.63 

0.16 


Table 211; National KPIs— Municipal Transformation and Organisational Development 


4.2 Introduction to the Municipal Workforce 

The Saldanha Bay Municipality currently employs 995 (excluding non-permanent positions) officials, who 
individually and collectively contribute to the achievement of Municipality's objectives. The primary objective of Human 
Resource Management is to render an innovative HR service that addresses both skills development and an 
administrative function. 

4.3 Employment Equity 

The Employment Equity Act (1998) Chapter 3, Section 15 (1) states that affirmative action measures are measures 
designed to ensure that suitable qualified people from designated groups have equal employment opportunities and are 
equitably represented in all occupational categories and levels in the workforce of a designated employer. The national 
performance indicator also refers to: "Number of people from employment equity target groups employed in the three 
highest levels of management in compliance with a municipality's approved employment equity plan" 
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4.3.1 Employment Equity 


African 

Coloured 

Indian 

White 

Target 

Actual 

Target 

Target 

Actual 

Target 

Target 

Actual 

Target 

Target 

Actual 

Target 

June 

June 

reach 

June 

June 

reach 

June 

June 

reach 

June 

June 

reach 

321 

228 

71% 

518 

682 

131% 

5 

1 

20% 

156 

89 

57% 


Table 212: 2012/13 EE targets/Actua! by racial classification 


Male 

Female 

Disability 

Target 

Actual 

Target 

Target 

Actual 

Target 

Target 

Actual 

Target 

June 

June 

reach 

June 

June 

reach 

June 

June 

reach 

546 

663 

121% 

454 

329 

72% 

20 

8 

40% 


Table 213: 2012/13 EE targets/actual by gender classification 


4.3.2 Posts Filled in 2012/13: Employment Equity 


Description 

African 

Coloured 

Indian 

White 

Total 

Number for positions filled for the 2012/13 
financial year 

14 

74 

1 

9 

98 

% for Positions filled 

14 

76 

1 

9 

100 


Table 214: EE population 2012/13 


4.3.3 Occupational Categories - Race 


Below is a table that indicate the number of employees by race within the specific occupational categories: 


Posts filled 

Occupational 

Male 

Female 

Total 

categories 

A 

C 

I 

w 

A 

C 

I 

w 

Legislators, senior officials and 
managers 

1 

15 

0 

17 

2 

5 

0 

3 

43 

Professionals 

0 

5 

0 

4 

3 

9 

0 

6 

27 

Technicians and associate 
professionals 

0 

16 

0 

6 

1 

4 

1 

2 

30 

Clerks 

11 

33 

0 

3 

13 

64 

0 

22 

146 

Service and sales workers 

12 

27 

0 

2 

8 

32 

0 

5 

86 

Craft and related trades workers 

11 

77 

0 

14 

3 

0 

0 

0 

105 

Plant and machine operators and 
assemblers 

12 

55 

0 

0 

1 

1 

0 

0 

69 

Elementary occupations 

109 

233 

0 

2 

36 

83 

0 

0 

463 

Total permanent 

156 

461 

0 

48 

71 

217 

1 

41 

995 
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Table 215: Occupational Categories 


4.3.4 Occupational Levels - Race 

The table below categories the number of employees by race within the occupational levels: 



Table 21 6: Occupational Levels 

4.3.5 Departments - Race 

The following table categories the number of employees by race within the different departments: 
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Department 

Male 

Female 

Total 

A 

C 

I 

W 

A 

C 

I 

W 

Grand total 

156 

463 

0 

48 

72 

219 

1 

41 

1000 


Table 217: Department — Race 


4.3.6 Trade Union Membership 


The following table provides information on the trade union membership of the employees of the municipality: 


Union 

Number of members 

% of Total Compliment 

SAMWU 

588 

59 

IMATU 

322 

32 

Non members 

93 

9 

Double membership 

0 

0 

Total 

1002 

100 


Table 218: Trade Union membership 


4.4 Vacancy Rate 

The approved organogram for the municipality had 1 066 posts for the 2012/13 financial year. The actual positions 
filled are indicated in the tables below by post level and by functional level. 71 Posts were vacant at the end of 2012/13, 
resulting in a vacancy rate of 6 . 74 %. 

Below is a table that indicates the vacancies within the municipality: 


PER POST LEVEL 

Post level 

Filled 

Vacant 

MM & MSA section 57 8i 56 

3 

3 

Middle management 

7 

7 

Professionals 

90 

3 

Skilled technical and academically 
qualified workers, junior management, 
supervisors, foremen and 
superintendents 

424 

37 

Unskilled and defined decision making 

471 

21 

Total 

995 

71 

PER FUNCTIONAL LEVEL 

Functional area 

Filled 

Vacant 

Office of the Municipal Manager 

21 

3 

Corporate Services 

39 

4 

Financial Services 

127 

15 

Planning and Strategic Services 

24 

7 
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PER POST LEVEL 

Post level 

Filled 

Vacant 

Community Services 

235 

11 

Technical Services 

520 

32 

Non-permanent 

58 

0 

Total 

995 

71 


Table 21 9: Vacancy rate per post and functional level 


4.5 Turnover RATE 

A high turnover may be costly to a municipality and might negatively affect productivity, service delivery and institutional 
memory/organizational knowledge. Below is a table that shows the turnover rate within the municipality. The turnover 
rate shows an decrease from 5.78% in 2011/12 to 4.42% in 2012/13. 

The table below indicates the turn-over rate over the last three years: 


Financial year 

Total no appointments 
at the end of each 
Financial Year 

New appointments 

No Terminations 
during the year 

Turn-over Rate 

2011/12 

989 

82 

57 

5.78% 

2012/13 

995 

98 

44* 

4.42% 

*Types of terminations: Resignations: 28, Deceased: 6, Dismissed: 5, Retirement: 4, Other: 1 


Table 220; Turnover Rate 


4.6 Managing the Municipal Workforce 

Managing the municipal workforce refers to analysing and coordinating employee behaviour. 

4 . 6.1 Injuries 

An occupational injury is a personal injury, disease or death resulting from an occupational accident. Compensation 
claims for such occupational injuries are calculated according to the seriousness of the injury/disease and can be costly 
to a municipality. Occupational injury will influence the loss of man hours and therefore financial and productivity 
performance. 

The injury rate shows a slight increase from the 2011/12 financial year from 6 employees injured against 11 employees 
in the 2012/13 financial year. 
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The table below indicates the total number of injuries within the different directorates: 


Directorates 

2011/12 

2012/13 

Office of the Municipal Manager 

0 

0 

Financial Services 

0 

0 

Technical Services 

4 

7 

Corporate Services 

0 

0 

Community Services 

0 

2 

Planning and Strategic Services 

0 

0 

Other (EPWP) 

2 

2 

Total 

6 

11 


Table 221: Injuries 


Injuries in the Operational Services are normally higher due to the nature of work and the constant handling of 
equipment and machinery. 

The table below indicates the incidence frequency rate: 


Description 

Jul 

12 

Aug 

12 

Sep 

12 

Oct 

12 

Nov 

12 

Dec 

12 

Jan 

13 

Feb 

13 

Mar 

13 

Apr 

13 

May 

13 

Jun 

13 

Accumulative 
injury rate 

0.58 

0.46 

1.23 

1.41 

1.36 

1.33 

1.91 

1.56 

1.24 

1.18 

1.42 

1.18 

Lost time injury 
frequency rate 

2.96 

2.44 

3.01 

1.92 

1.92 

1.91 

1.91 

1.56 

1.24 

1.18 

1.42 

1.18 

Injuries 

1 

1 

2 

1 

0 

0 

0 

0 

1 

1 

1 

0 

Theft/Property 
damage incidents 

2 

0 

8 

2 

3 

5 

7 

10 

8 

2 

5 

4 

Vehicle related 
incidents 

4 

2 

5 

0 

1 

1 

6 

2 

5 

4 

4 

3 


Table 222: Incidence Frequency Rate 


Most of the incidents involving theft is where electrical cable underground has been stolen that leads to huge financial 
losses. There has also been a few cases reported of equipment stolen out of vehicles whilst officials are on standby 
duty. We still have a number of vehicle related incidents, but these incidents are now being monitored. 

In most of the Injury on Duty cases, the officials has not been booked-off of for more than one week. All cases where 
officials are booked-off for longer periods, the cases are reported to the Workmen's Compensation Commissioner as 
prescribed. 
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4.6.2 Occupational Health and Safety 


The following table provides statistics on Occupational Health and Safety: 


Description 

2011/12 

2012/13 

Ciinic visits 

Clinic visits 

3 287 

3 076 

Dr Appies 

342 

176 

TB treatment 

33 

51 

Incidence on duty 

First 

75 

72 

Medical treatment 

12 

17 

Lost Time Injury (LTI) 

14 

5 

Other 

Audiometry 

187 

188 

Sick certificates 

237 

191 

Referrals 

276 

270 

Accept Consent Test Support (ACTS) 

15 

8 


Table 223: Statistics - Occupational Health and Safety 

4.6.3 Employee Wellness 


An EAP service is provided by HR services to enable management to build the productive capacity of each individual in 
the organization and to prevent (or attempt to prevent) the impact of political, social and economic problems on the 
individual, the organisation and the community. 

Wellness day took place on 04 April 2013 and approximately 466 officials attended. 

The table below indicates the types and number of referrals that were made: 


Type of referrai 

2012/13 

Rehabilitation centre 

3 

Psychologist 

21 


Table 224: Employee Wellness — Types of referrals 


4.6.4 Leave and Sick Leave 


The number of day's sick leave taken by employees has service delivery and cost implications. The monitoring of sick 
leave identifies certain patterns or trends. Once these patterns are identified, corrective action can be taken. 

The total number of employees that have taken sick leave during the 2012/13 financial year shows a significant decrease 
when comparing it with the 2011/12 financial year. This is mainly due to the implementation of the "Timetech" system. 
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The table below indicates the total number sick leave days taken within the different directorates: 


Department 

2011/12 

2012/13 

Office of the Municipal Manager 

194 

153 

Corporate Services 

442 

181 

Financial Services 

1 227 

680 

Community Services 

1 790 

770 

Technical Services 

3 851 

2 238 

Planning and Strategic Services 

245 

103 

Total 

7 749 

4 125 


Table 225: Sick Leave 


The table below indicates the average leave and sick leave taken per person per directorate for 2012/13: 


Department 

Average annual leave taken per 
person per year 

Average sick leave taken per person 
per year 

Office of the Municipal Manager 

17 

6 

Corporate Services 

23 

4 

Financial Services 

22 

5 

Community Services 

24 

3 

Technical Services 

22 

4 

Planning and Strategic Services 

19 

4 

Average per person 

21 

4 


Table 226: A verage Leave and Sick Leave per person 


4.6.5 Disciplinary Measures 


A) Disciplinary Cases Per Directorate 


Directorate 

Number of cases 

Office of the Municipal Manager 

1 

Corporate Services 

1 

Financial Services 

19 

Community Services 

20 

Technical Services 

44 

Planning and Strategic Services 

0 

Total 

85 


Table 227: Disciplinary Cases Per Directorate 
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B) Outcome of Disciplinary Steps 


Type of outcome 

Number 

Resignation 

4 

Counselling 

29 

Final warning 

11 

Written warning 

23 

Not guilty 

10 

Dismissal 

6 

Withdrawn (During hearing) 

1 

Cancelled (Before hearing started) 

1 

Total 

85 


Table 228: Outcome of Disciplinary Steps 


C) Category of Disciplinary Offences per Charge 


Category 

Number 

Timekeeping 

31 

Alcohol/drugs 

5 

Intimidation 

4 

Poor work performance 

11 

Dishonesty 

13 

Negligence 

4 

Poor conduct 

17 

Total 

85 


Table 229; Category of Disciplinary Offences per charge 

4.6.6 HR Policies and Plans 


Policies and plans provide guidance for fair and consistent staff treatment and a consistent approach to the managing 
of staff. 

The table below shows the HR policies and plans that were approved in 2012/13 and that still needs to be developed: 


Approved policies 

Name of policy 

Date approved/ revised 

Protective Clothing 

6 December 2012 

Bursary 

6 December 2012 

SHE Policy 

6 December 2012 

Telecommunication 

27 June 2013 

Transport 

27 June 2013 

Employment Equity (revised) 

27 June 2013 
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Approved policies 

Name of policy 

Date approved/ revised 

Dress Code 

27 June 2013 

Policies still to be developed 

Name of policy 

Proposed date of approval 

Media 

June 2014 

Gender 

June 2014 

Chronic iiiness 

June 2014 

Payment of aiiowances 

June 2014 


Table 230: HR policies and plans 


The Human Resources department submits policies to the Local Labour Forum on a regular basis for review purposes. 

4.7 Capacitating the Municipal Workforce 

Section 68(1) of the MSA states that a municipality must develop its human resource capacity to a level that enables it 
to perform its functions and exercise its powers in an economical, effective, efficient and accountable way. For this 
purpose the human resource capacity of a municipality must comply with the Skills Development Act (SDA), 1998 (Act 
No. 81 of 1998), and the Skills Development Levies Act, 20 1999 (Act No. 28 of 1999). 

4.7.1 Skills Matrix 


The table below indicates the number of employees that received training in the year under review: 


Management level 

Gender 

Number of employees identified 
for training at start of the year 

Number of Employees that 
received training 

MM and S57 

Female 

0 

0 

Male 

5 

3 

Legisiators, senior officials and 
managers 

Female 

2 

14 

Male 

11 

36 

Associate professionals and 
Technicians 

Female 

9 

3 

Male 

56 

31 

Professionals 

Female 

2 

2 

Male 

15 

5 

Clerks 

Female 

8 

10 

Male 

8 

17 

Service and sales workers 

Female 

57 

44 

Male 

19 

15 

Craft and related trade workers 

Female 

8 

6 

Male 

6 

6 
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Management level 

Gender 

Number of employees identified 
for training at start of the year 

Number of Employees that 
received training 

Plant and machine operators and 
assemblers 

Female 

0 

2 

Male 

19 

36 

Elementary occupations 

Female 

50 

29 

Male 

128 

57 

Sub total 

Female 

136 

110 

Male 

269 

206 

Total 

405 

316 


Table 231; Skills Matrix 


4.7.2 Training Interventions 


The table below indicates the type of training interventions that was provided for employees trained: 


Training intervention 

Female 

Male 

Total 

A 

c 

I 

w 

A 

c 

I 

w 

MFMA 

1 

2 

0 

2 

0 

0 

10 

1 

16 

LGAC 

1 

2 

0 

1 

0 

1 

0 

0 

5 

LGAAC 

1 

2 

0 

0 

0 

2 

0 

0 

5 

Electrical Learnership 

1 

0 

0 

0 

3 

2 

0 

1 

7 

Florticulture Learnership 

0 

1 

0 

0 

2 

4 

0 

0 

7 

Internal Audit Technician 

1 

1 

0 

0 

0 

2 

0 

1 

5 

AET 

3 

9 

0 

0 

14 

12 

0 

0 

38 

Road Construction Supervisor 

0 

0 

0 

0 

0 

3 

0 

0 

3 

Water Reticulation NQF2 

0 

0 

0 

0 

0 

3 

0 

0 

3 

Water Reticulation NQF4 

0 

0 

0 

0 

0 

3 

0 

0 

3 

Plumbing 

0 

1 

0 

0 

1 

1 

0 

0 

3 

ODETDP 

0 

1 

0 

0 

0 

0 

0 

0 

1 

Truck Mounted Crane 

2 

0 

0 

0 

8 

11 

0 

0 

21 

Root Cause Analysis 

0 

0 

0 

0 

0 

1 

0 

0 

1 

Client Services 

6 

15 

0 

3 

1 

2 

0 

0 

27 

Law Enforcement 

0 

0 

0 

0 

1 

12 

0 

0 

13 

Road Construction Supervisor Assessment 

0 

0 

0 

0 

0 

5 

0 

0 

5 

Excel for Internal Auditors 

1 

1 

0 

0 

0 

3 

0 

1 

6 

Cherry Picker 

0 

0 

0 

0 

1 

5 

0 

2 

8 

Time Management 

2 

3 

0 

0 

1 

8 

0 

2 

16 

Recertification of truck mounted crane 
operators 

0 

0 

0 

0 

1 

6 

0 

1 

8 

Autocad Essentials 

0 

0 

1 

1 

0 

1 

0 

1 

4 
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Training intervention 

Female 

Male 

Total 

A 

c 

I 

w 

A 

C 

I 

w 

Autocad Intermediate 

0 

0 

0 

1 

0 

0 

0 

0 

1 

Autocad Civil 3D 

0 

0 

0 

1 

0 

0 

0 

0 

1 

Autocad Map 

0 

0 

0 

1 

0 

0 

0 

0 

1 

Job Costing 

0 

0 

1 

0 

0 

4 

0 

2 

7 

Vehicle Costing 

0 

0 

1 

0 

0 

4 

0 

2 

7 

Investment Register 

1 

0 

0 

1 

0 

1 

0 

1 

4 

Capital Funding 

1 

0 

0 

2 

0 

1 

0 

3 

7 

Premier HR Employee Management 

0 

1 

0 

0 

0 

0 

0 

1 

2 

Premier HR Job Management 

0 

1 

0 

0 

0 

0 

0 

1 

2 

Basic Xhosa 

0 

31 

0 

2 

0 

13 

0 

0 

46 

Portfolio of Evidence 

1 

3 

0 

2 

1 

10 

0 

10 

27 

Horticulture Assessment 

0 

2 

0 

0 

3 

6 

0 

0 

11 

Civil Designer 

0 

0 

1 

0 

0 

0 

0 

0 

1 

Plumbing Assessment 

0 

1 

0 

0 

2 

8 

0 

0 

11 

Carpentry Assessment 

1 

0 

0 

0 

3 

5 

0 

0 

9 

Examiner of Drivers Licence 

0 

1 

0 

0 

0 

1 

0 

0 

2 

Examiner of Vehicles 

1 


0 

0 

0 


0 

0 

1 

Public sector governance 

0 

0 

1 



1 

0 

1 

3 

Symantec back-up training 

0 

0 

0 

1 


3 

0 

1 

5 

Bricklaying Assessment 

0 

0 

0 

0 

6 

6 

0 

1 

13 

System Administrator 

0 

0 

0 

0 

0 

1 

0 

1 

2 

Presiding Officer & Initiator 

1 

5 

0 

0 

2 

12 

0 

7 

27 

Water Reticulation Assessment 

0 

0 

0 

0 

0 

11 

0 

0 

11 

U Smart 

0 

0 

0 

0 

0 

0 

0 

1 

1 

Front End Loader Refresher 

0 

0 

0 

0 

1 

4 

0 

0 

5 

Grader Refresher 

0 

0 

0 

0 

1 

6 

0 

0 

7 

Drivers licence (Code A, B, EC & ECl) 

0 

3 

0 

0 

2 

10 

0 

1 

16 

IT Governance 

0 

1 

0 

1 

0 

5 

0 

3 

10 

Total 

25 

87 

5 

19 

54 

200 

10 

46 

446 


Table 232: Training interventions 


The difference between the totals in table 245: Training Interventions and table 244: Skills Matrix is due to the fact that the interventions are counted 
per officials. 
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4.7.3 Skills Development -Training provided 


The Skills Development Act (1998) and the Municipal Systems Act, (2000), require employers to supply employees with 
the necessary training in order to develop its human resource capacity. Section 55(l)(f) states that as head of 
administration the Municipal Manager is responsible for the management, utilization and training of staff. 


Occupational 

categories 

Gender 

Number of 
employees 
as at the 
beginning 
of the 
financial 
year 

Training provided within the reporting period 

Learnerships 

Skills 

programmes & 
other short 

courses 

Total 

Actual 

Target 

Actual 

Target 

Actual 

Target 

% 

achieved 

MM and S57 

Female 

0 

0 

0 

0 

0 

0 

0 

0 

Male 

5 

3 

5 


0 

3 

5 

60 

Legislators, senior 
officials and managers 

Female 

8 

10 

2 

4 

0 

14 

2 

700 

Male 

34 

20 

11 

16 

0 

36 

11 

327 

Professionals 

Female 

10 

7 

5 

3 

3 

10 

8 

125 

Male 

15 

10 

6 

7 

2 

17 

8 

213 

Technicians and 
associate professionals 

Female 

16 

1 

2 

2 

7 

3 

9 

33 

Male 

122 

9 

15 

22 

41 

31 

56 

55 

Clerks 

Female 

124 

7 

11 

37 

46 

44 

57 

77 

Male 

55 

4 

7 

11 

12 

15 

19 

79 

Service and sales 
workers 

Female 

17 

1 

3 

5 

5 

6 

8 

75 

Male 

4 

1 

2 

5 

4 

6 

6 

100 

Craft and related trade 
workers 

Female 

23 

0 

0 

2 

2 

2 

2 

100 

Male 

29 

1 

3 

4 

12 

5 

15 

33 

Plant and machine 
operators and 
assemblers 

Female 

0 

0 

0 

2 

0 

2 

0 

200 

Male 

67 

2 

6 

34 

13 

36 

19 

189 

Elementary occupations 

Female 

124 

2 

13 

27 

37 

29 

50 

58 

Male 

347 

9 

17 

48 

111 

57 

128 

45 

Sub total 

Female 

322 

28 

36 

82 

100 

110 

136 

81 

Male 

678 

59 

72 

147 

195 

206 

269 

77 

Total 

1000 

87 

108 

229 

295 

316 

405 

78 


Table 233; Skills Development 
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4.7.4 MFMA COMPETENCIES 


In terms of Section 83 (1) of the MFMA, the accounting officer, senior managers, the chief financial officer, non-financial 
managers and other financial officials of a municipality must meet the prescribed financial management competency 
levels that are key to the successful implementation of the Municipal Finance Management Act. National Treasury has 
prescribed such financial management competencies in Government Notice 493 dated 15 June 2007. 

To assist the above-mentioned officials to acquire the prescribed financial competencies. National Treasury, with the 
collaboration of various stakeholders and role players in the local government sphere, developed an outcomes-based 
NQF Level 6 qualification in municipal finance management. In terms of the Government Notice 493 of 15 June 2007, 
"(1) No municipality or municipal entity may, with effect 1 January 2013, employ a person as a financial official if that 
person does not meet the competency levels prescribed for the relevant position in terms of these Regulations." 


The table below provides details of the financial competency development progress as required by the regulation: 


Description 

Totai number of 
officiais empioyed 
by municipaiity 
(Reguiation 
14(4)(a) and (c)) 

Competency 
assessments 
compieted 
(Reguiation 
14(4)(b) and (d)) 

Totai number of 
officiais whose 
performance 
agreements 
compiy with 
Reguiation 16 
(Reguiation 
14(4)(f)) 

Totai number of 
officiais that meet 
prescribed 
competency ieveis 
(Reguiation 
14(4)(e)) 

Financiai Officiais 

Accounting officer 

1 

1 

1 

Results awaited 

Chief financial officer 

1 

1 

1 

Senior managers 

2 

2 

2 

Any other financial officials 

28 

28 

n/a 

Suppiy Chain Management Officiais 

Heads of supply chain 
management units 

0 

0 

n/a 

n/a 

Supply chain management 
senior managers 

1 

1 

n/a 

Results awaited 

TOTAL 

33 

33 

4 



Table 234: Financial Competency Development; Progress Report 
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4.7.5 Qualification Framework 


The table below indicates the qualification framework of the employees of the municipality: 


Management level 

Gender 

Below 

NQFl 

NQFl 

NQF2 

NQF3 

NQF4 

NQF5 

NQF6 

NQF7 

NQF8 

NQF9 

Total 

MM and S57 

Female 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Male 

0 

0 

0 

0 

0 

0 

0 

1 

1 

1 

3 

Legislators, senior officials and 
managers 

Female 

0 

0 

0 

2 

0 

0 

4 

5 

1 

0 

12 

Male 

1 

0 

1 

1 

0 

8 

9 

9 

2 

0 

31 

Technicians and Trade Workers 

Female 

0 

0 

1 

0 

0 

1 

3 

1 

0 

0 

6 

Male 

19 

14 

22 

8 

0 

23 

14 

1 

0 

0 

101 

Community and Personal 

Service Workers 

Female 

0 

0 

0 

5 

13 

0 

0 

0 

0 

0 

18 

Male 

0 

0 

1 

7 

5 

0 

0 

0 

0 

0 

13 

Professionals 

Female 

0 

0 

2 

10 

0 

1 

7 

4 

0 

0 

24 

Male 

0 

0 

0 

4 

0 

2 

2 

6 

0 

1 

15 

Clerks 

Female 

0 

1 

17 

97 

4 

1 

6 

1 

1 

0 

128 

Male 

1 

0 

17 

35 

3 

1 

4 

1 

0 

0 

62 

Sales workers 

Female 

0 

0 

0 

15 

0 

0 

1 

1 

0 

0 

17 

Male 

0 

0 

0 

3 

0 

0 

1 

0 

0 

0 

4 

Plant and machine operators 
and assemblers 

Female 

0 

1 

1 

0 

0 

0 

0 

0 

0 

0 

2 

Male 

37 

7 

26 

4 

0 

0 

0 

0 

0 

0 

74 

Elementary occupations 

Female 

52 

16 

46 

17 

1 

0 

0 

0 

0 

0 

132 

Male 

142 

54 

129 

32 

2 

2 

0 

0 

0 

0 

361 

Sub total 

Female 

52 

18 

67 

146 

18 

3 

21 

12 

2 

0 

339 

Male 

200 

75 

196 

94 

10 

63 

30 

18 

3 

2 

664 

Total 

252 

93 

263 

240 

28 

66 

51 

30 

5 

2 

1003 


Table 235: Qualification Framework 


4.7.6 Bursary Scheme 


The table below employees per occupational category utilising bursary scheme of the municipality: 


Management level 

Number of officials 

MM and S57 

0 

Legislators, senior officials and managers 

5 

Technicians and Trade Workers 

2 

Community and Personal Service Workers 

0 

Professionals 

2 

Clerks 

13 
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Sales workers 

0 

Plant and machine operators and assemblers 

1 

Elementary occupations 

31 

Total 

54 


Table 236: Bursary Scheme 


4.7.7 Skills Development - Budget allocation 


The table below indicates that a total amount of R 1 million were allocated to the workplace skills plan and that 100% 
of the total amount was spent in the 2012/13 financial year: 


Total personnel budget 

Total Allocated 

Total Spend 

% Spent 

R162 298 000 

R1 000 000 

R1 000 036* 

100% 

*±R1 000 per person spent 


Table 237: Budget allocated and spent for skills development 


LGSETA requires all municipalities to submit monthly training reports with evidence of attendance in order to ensure 
that actual training is taking place in terms of the Skills Development Plan submitted for the 2012/2013 financial year. 

4.8 Managing the Municipal Workforce Expenditure 

Section 66 of the MSA states that the accounting officer of a municipality must report to the Council on all expenditure 
incurred by the municipality on staff salaries, wages, allowances and benefits. This is in line with the requirements of 
the Public Service Regulations, (2002), as well as National Treasury Budget and Reporting Regulations SA22 and SA23. 

4.8.1 Personnel Expenditure 


The percentage personnel expenditure is essential in the budgeting process as it reflects on current and future efficiency. 
The table below indicates the percentage of the municipal budget that was spent on salaries and allowance for the past 
three financial years and that the municipality is well within the national norm of between 35 to 40%: 


Financial year 

Total Expenditure salary 
and allowances 

Total Operating 
Expenditure 

Percentage 

R'OOO 

% 

2011/12 

175 183 

590 428 

29.7 

2012/13 

199 100 

665 559 

29.9 


Table 238: Personnel Expenditure 
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Below is a summary of Councillor and staff benefits for the year under review: 


Financial year 

2011/12 

2012/13 

Description 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

R'OOO 

Councillors fPolitical Office Bearers nlus Others 

Executive Mayor 

636 

661 

692 

665 

Deputy Executive Mayor 

522 

543 

558 

536 

Mayoral Committee Members 

2 428 

2 524 

2 623 

2 520 

Speaker 

546 

569 

558 

536 

Councillors 

3 419 

3 585 

3 759 

3 608 

Sub Total - Councillors 

7 551 

7 882 

8 190 

7 867 

% increase/ (decrease) 

- 

4.3% 

8% 

(3.9%) 

Senior Manaaers of the Municioalitv 

Annual Remuneration 

3 345 

5 395 

5 395 

3 414 

Acting Allowance 

176 

417 

417 

0 

Car Allowance 

584 

491 

491 

905 

Settlement Payment 

0 

0 

0 

0 

Bonus & Long Service Bonus 

0 

0 

0 

98 

Performance Bonus 

548 

0 

0 

81 

Contribution to UIF, Medical & Pension 

507 

0 

0 

770 

Housing Subsidy 

84 

94 

94 

187 

Telephone Allowance 

8 

8 

8 

13 

Leave Pay-Out 

343 

0 

0 

0 

Other 

170 

16 

16 

1 079 

Sub Total - Senior Managers of Municipality 

5 765 

6 421 

6 421 

6 547 

% increase/ (decrease) 

- 

11.4% 

- 

2.0% 

Other Municinal Staff 

Basic Salaries and Wages 

114 940 

1212 763 

115 103 

127 541 

Pension Contributions 

17 456 

21 476 

22 443 

21 009 

Medical Aid Contributions 

5 182 

9 477 

7 033 

5 964 

Motor vehicle allowance 

4 470 

6 620 

6 678 

5 815 

Cell phone allowance 

70 

111 

116 

100 

Housing allowance 

745 

1 307 

879 

685 

Overtime 

8 969 

8 032 

9 497 

11 385 

Other benefits or allowances 

17 586 

21 467 

28 234 

20 054 

Sub Total - Other Municipal Staff 

169 418 

190 253 

190 277 

192 553 

% increase/ (decrease) 

- 

16.6% 

0.01% 

4.6% 


252 



SALVAmA BAY MUhJICIPALITY AmUAL KBPOUT lOllflS 



Financial year 

2011/12 

2012/13 

Description 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 


R'OOO 

Total Municipality 

182 734 

204 556 

205 191 

206 967 

% increase/ (decrease) 

- 

11.9% 

0.3% 

0.9%s 


Table 239; Personnel Expenditure 

*Note: figures in the previous years were amended and wiii therefore not match the figures in the previous year annuai report 
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Chapter 5: Financial Performance 

Component A: Statements of Financial Performance 

The Statement of financial performance provides an overview of the financial performance of the municipality and 
focuses on the financial health of the municipality. 

5.1 Financial Summary 

The table below indicates the summary of the financial performance for the 2012/13 financial year: 
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Description 

2011/12 

2012/13 

2012/13 Variance 

Actual 

(Audited 

Outcome) 

Original 

Budget 

Adjusted 

Budget 

Actual 

Original 

Budget 

Adjust- 

ments 

Budget 

R'OOO 

% 

Public contributions & donations 

8 575 

0 

0 

90 

100.00 

100.00 

Borrowing 

19 113 

600 

8 757 

6 227 

937.83 

-28.89 

Internally generated funds 

43 674 

127 472 

121 077 

85 425 

-32.99 

-29.45 

Totai sources of capitai funds 

104 921 

197 937 

196 544 

138 972 

-29.79 

-29.29 

Financiai oosition 

Total current assets 

610 603 

381 000 

512 688 

562 079 

47.53 

9.63 

Total non-current assets 

1 951 754 

2 127 035 

2 071 855 

1 997 843 

-6.07 

-3.57 

Total current liabilities 

148 497 

98 939 

103 379 

129 527 

30.92 

25.29 

Total non-current liabilities 

177 040 

181 738 

182 348 

175 305 

-3.54 

-3.86 

Community wealth/Equity 

2 236 820 

2 227 358 

2 298 816 

2 255 089 

1.25 

-1.90 

Cash fiows 

Net cash from (used) operating 

158 263 

107 260 

70 346 

76 876 

-28.33 

9.28 

Net cash from (used) investing 

-100 600 

-197 438 

-179 734 

-138 098 

-30.06 

-23.17 

Net cash from (used) financing 

-11 062 

-13 185 

-11 955 

-12 180 

-7.62 

1.88 

Cash/cash equivaients at the year end 

499 035 

262 114 

377 691 

425 633 

62.38 

12.69 

Cash backina/surnius reconciiiation 

Cash and investments available 

499 035 

262 114 

377 691 

425 633 

62.38 

12.69 

Application of cash and investments 

51 847 

377 691 

158 102 

359 592 

-4.79 

127.44 

Baiance - surpius (shortfaii) 

447 188 

-115 577 

219 589 

66 041 

-157.14 

-69.93 

Asset manaoement 

Asset register summary (WDV) 

1 951 559 

2 127 035 

2 119 291 

1 997 800 

-6.08 

-5.73 

Depreciation & asset impairment 

95 547 

99 986 

100 015 

90 632 

-9.36 

-9.38 

Renewal of Existing Assets 

0 

2 031 

0 

0 

-100.00 

-100.00 

Repairs and Maintenance 

22 594 

46 530 

45 887 

26 550 

-42.94 

-42.14 

Free services 

Cost of Free Basic Services provided 

26 542 

27 568 

20 636 

17 017 

-38.27 

-17.54 

Revenue cost of free services provided 

45 993 

47 771 

35 773 

29 488 

-38.27 

-17.57 

Households below minimum service level 

Water: 

0 

0 

0 

0 

0 

0 

Sanitation/sewerage: 

0 

0 

0 

0 

0 

0 

Energy: 

0 

0 

0 

0 

0 

0 

Refuse: 

0 

0 

0 

0 

0 

0 


Table 240: Financial Performance 2012/13 
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The table below shows a summary of performance against budgets 


Financial 

Year 

Revenue 

Operating expenditure 

Budget 

Actual 

Diff. 

% 

Budget 

Actual 

Diff. 

% 

CR'OOO) 

(R'OOO) 

2011/12 

639 415 

609 000 

30 415 

- 4.8 

644 086 

590 429 

53 657 

8.3 

2012/13 

660 170 

696 970 

36 800 

5.6 

723 456 

665 599 

57 857 

8.0 


Table 241; Performance against budgets 

The following graph indicates the various types of revenue items in the municipal budget for 2012/13 



Graph 17: Revenue 

The following graph indicates the various types of expenditure items in the municipal budget for 

2012/13 


Operating Expenditure 



I Employee costs 


I Remuneration of councillors 


I Depredation, amortisation & impairment 
losses 


Finance costs 

t Bulk purchases 

R Grants and subsidies paid 

Other experKliture 


Graph 18: 


Operating expenditure 
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5.1.1 Revenue collection by vote 

The table below indicates the Revenue collection performance by vote 



Table 242: Revenue by Vote 

5.1.2 Revenue collection by Source 


The table below indicates the Revenue collection performance by source for the 2011/12 financial year: 


Description 

2011/12 

2012/13 

2012/13 Variance 

Actuai 

Originai 

Budget 

Adjusted 

Budget 

Actuai 

Originai 

Budget 

Adjust- 

ments 

Budget 

R'OOO 

% 

Property rates 

120 713 

145 283 

132 055 

129 274 

-11.02 

-2.11 

Property rates - penalties & collection 
charges 

5 506 

4 500 

5 000 

5 322 

18.26 

6.43 

Service Charges 

360 153 

412 301 

395 700 

376 075 

-8.79 

-4.96 

Rentals of facilities and equipment 

9 642 

10 204 

10 614 

11 102 

8.80 

4.60 

Interest received 

29 289 

22 500 

25 500 

26 989 

19.95 

5.84 
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Description 

2011/12 

2012/13 

2012/13 Variance 

Actuai 

Originai 

Budget 

Adjusted 

Budget 

Actuai 

Originai 

Budget 

Adjust- 

ments 

Budget 

R'OOO 

% 

Dividends received 

0 

0 

0 

0 

0.00 

0.00 

Fines 

3 771 

2 841 

2 859 

1 360 

-52.13 

-52.43 

Licences and permits 

1 366 

1 313 

1 307 

1 241 

-5.50 

-5.04 

Agency services 

2 585 

2 755 

2 755 

2 827 

2.61 

2.61 

Transfers recognised - operational 

32 171 

40 679 

76 019 

75 607 

85.86 

-0.54 

Other revenue 

9 795 

12 500 

6 118 

17 642 

41.14 

188.36 

Gains on disposal of PPE 

0 

0 

0 

0 

0.00 

0.00 

Environmental Protection 

0 

0 

0 

0 

0.00 

0.00 

Totai Revenue (exciuding capitai 
transfers and contributions) 

574 915 

654 877 

657 927 

649 739 

-0.78 

-1.24 


Table 243: Revenue by Source 


5.1.3 Operational Services Performance 

The table below indicates the Operational services performance for the 2012/13 financial year: 
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Description 

2011/12 

2012/13 

2012/13 Variance 

Actuai 

Originai 

Budget 

Adjusted 

Budget 

Actuai 

Originai 

Budget 

Adjust- 

ments 

Budget 

R'OOO 

% 

Security and Safety 

16 812 

18 360 

18 933 

19 322 

5.24 

2.05 

Sport and Recreation 

28 177 

28 970 

29 137 

27 032 

-6.69 

-7.22 

Corporate Policy Offices and Other 

106 575 

154 724 

155 514 

128 116 

-17.20 

-17.62 

Component D; sub-totai 

168 725 

222 376 

221 814 

192 230 

-13.56 

-13.34 

Totai Expenditure 

583 201 

689 120 

723 452 

677 360 

-1.71 

-6.37 


Table 244: Operational Services Performance 


5.2 Financial Performance per Municipal Function 


5 . 2.1 Water Services 


Description 

2011/12 

2012/13 

Actuai 

Originai 

Budget 

Adjust- 

ment 

Budget 

Actuai 

Variance to 
Budget 

R'OOO 

% 

Totai Operationai Revenue 

94 241 

90 883 

110 503 

99 552 

-9.91 

Expenditure: 

Employees 

7 217 

7 594 

7 563 

7 794 

3.06 

Repairs and Maintenance 

1 122 

1 971 

1 436 

1 313 

-8.56 

Other 

62 576 

70 567 

72 020 

7 500 

-89.59 

Totai Operationai Expenditure 

70 915 

80 132 

81018 

16 608 

-79.50 

Net Operationai (Service) 

21 357 

9 083 

28 071 

(6 002) 

-121.38 


Table 245: Financial Performance: Water services 
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5.2.2 Sanitation Services 


Description 

2011/12 

2012/13 

Actuai 

Originai 

Budget 

Adjust- 

ment 

Budget 

Actuai 

Variance to 
Budget 

R'OOO 

% 

Totai Operationai Revenue 

49 132 

55 804 

60 546 

58 449 

-3.46 

Expenditure: 

Employees 

7 219 

7 594 

7 563 

7 794 

3.05 

Repairs and Maintenance 

1 145 

1 971 

1 436 

1 313 

-8.57 

Other 

68 568 

72 235 

73 063 

75 651 

3.54 

Totai Operationai Expenditure 

76 931 

81800 

82 062 

84 759 

3.29 

Net Operationai (Service) 

17 310 

9 083 

28 441 

14 794 

-47.98 


Table 246: Financial Performance: Sanitation services 


5.2.3 Electricity Services 


Description 

2011/12 

2012/13 

Actuai 

Originai 

Budget 

Adjust- 

ment 

Budget 

Actuai 

Variance to 
Budget 

R'OOO 

% 

Totai Operationai Revenue 

222 633 

243 856 

233 979 

230 005 

-1.70 

Expenditure: 

Employees 

14 152 

16 469 

16 050 

15 860 

-1.18 

Repairs and Maintenance 

3 008 

7 168 

5 620 

4 915 

-12.54 

Other 

164 975 

187 744 

188 532 

186 236 

-1.22 

Totai Operationai Expenditure 

182 134 

211 381 

210 202 

207 011 

-1.52 

Net Operationai (Service) 

40 499 

32 475 

23 777 

22 994 

-3.29 


Table 247: Financial Performance: Electricity services 
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5.2.4 Waste Management Services (Refuse collections. Waste disposal. Street 

CLEANING AND RECYCLING) 


Description 

2011/12 

2012/13 

Actuai 

Originai 

Budget 

Adjust- 

ment 

Budget 

Actuai 

Variance to 
Budget 

R'OOO 

% 

Totai Operationai Revenue 

31 115 

39 180 

39 224 

33 950 

13.45 

Expenditure: 

Employees 

11 629 

15 506 

15 947 

16 070 

0.77 

Repairs and Maintenance 

3 598 

6 440 

4 776 

4 664 

-2.34 

Other 

21 410 

24 353 

27 029 

28 443 

5.23 

Totai Operationai Expenditure 

36 636 

46 300 

47 752 

49 178 

2.99 

Net Operationai (Service) 

(5 552) 

(7 120) 

(8 528) 

(15 227) 

78.56 


Table 248: Financial Performance: Waste Management Services (Refuse collections. Waste disposal. Street cleaning and 

Recycling) 


5.2.5 Housing 


Description 

2011/12 

2012/13 

Actuai 

Originai 

Budget 

Adjust- 

ment 

Budget 

Actuai 

Variance to 
Budget 

R'OOO 

% 

Totai Operationai Revenue 

17 982 

46 324 

45 981 

44 649 

-2.90 

Expenditure: 

Employees 

2 903 

3 311 

3 408 

3 471 

1.85 

Repairs and Maintenance 

40 

73 

58 

42 

-28.29 

Other 

20 219 

13 591 

52 502 

26 107 

-50.27 

Totai Operationai Expenditure 

24 163 

16 974 

55 968 

29 620 

-47.08 

Net Operationai (Service) 

(6181) 

29 349 

(9 987) 

15 030 

-250.50 


Table 249: Financial Performance: Housing 
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5.2.6 Roads Services 


Description 

2011/12 

2012/13 

Actuai 

Originai 

Budget 

Adjust- 

ment 

Budget 

Actuai 

Variance to 
Budget 

R'OOO 

% 

Totai Operationai Revenue 

3 072 

7 816 

17 213 

11 457 

-33.44 

Expenditure: 

Employees 

20 598 

20 804 

19 586 

19 721 

0.69 

Repairs and Maintenance 

5 884 

6 070 

5 512 

4 957 

-10.06 

Other 

43 917 

45 693 

46 078 

45 348 

-1.58 

Totai Operationai Expenditure 

70 399 

72 568 

71 176 

70 026 

-1.62 

Net Operationai (Service) 

(67 327) 

(64 752) 

(53 963) 

(58 570) 

-8.54 


Table 250: Financial Performance: Roads Services 


5.2.7 Town Planning & spatial planning 


Description 

2011/12 

2012/13 

Actuai 

Originai 

Budget 

Adjust- 

ment 

Budget 

Actuai 

Variance to 
Budget 

R'OOO 

% 

Totai Operationai Revenue 

214 

190 

193 

250 

29.94 

Expenditure: 

Employees 

3 827 

4 591 

4 647 

3 911 

-15.84 

Repairs and Maintenance 

16 

231 

231 

78 

-66.23 

Other 

637 

1 579 

1 559 

763 

51.06 

Totai Operationai Expenditure 

4 480 

6 401 

6 438 

4 752 

-26.19 

Net Operationai (Service) 

(4 266) 

(6 212) 

(6 245) 

4 501) 

-27.93 


Table 251: Financial Performance: Town Planning & spatial planning 
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5.2.8 Cemeteries And Crematoriums 


Description 

2011/12 

2012/13 

Actuai 

Originai 

Budget 

Adjust- 

ment 

Budget 

Actuai 

Variance to 
Budget 

R'OOO 

% 

Totai Operationai Revenue 

348 

396 

400 

351 

-12.25 

Expenditure: 

Employees 

2 191 

2 277 

2 509 

2 679 

6.78 

Repairs and Maintenance 

150 

190 

216 

165 

-23.64 

Other 

1 131 

1 416 

1 337 

1 253 

-6.28 

Totai Operationai Expenditure 

3 423 

3 882 

4 061 

4 097 

0.89 

Net Operationai (Service) 

(3 124) 

(3 486) 

(3 661) 

(3 747) 

2.35 


Table 252: Financial Performance: Cemeteries And Crematoriums 


5.2.9 Child Care; Aged Care; Social Programmes - Community Development 


Description 

2011/12 

2012/13 

Actuai 

Originai 

Budget 

Adjust- 

ment 

Budget 

Actuai 

Variance to 
Budget 

R'OOO 

% 

Totai Operationai Revenue 

2 580 

5 576 

8 051 

6 836 

-15.09 

Expenditure: 

Employees 

10 541 

12 338 

9 772 

10 347 

5.88 

Repairs and Maintenance 

68 

116 

178 

98 

-44.94 

Other 

2 872 

3 542 

3 649 

3 107 

-14.86 

Totai Operationai Expenditure 

13 481 

15 997 

13 599 

13 553 

-0.34 

Net Operationai (Service) 

(10 902) 

(10 420) 

(5 548) 

(6716) 

21.05 


Table 253: Financial Performance: Child Care; Aged Care; Social Programmes — Community Development 
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5.2.10 Pollution Control, Bio-Diversity, Landscape, Open Spaces, Parks, And 
Environmental Management 


Description 

2011/12 

2012/13 

Actuai 

Original 

Budget 

Adjust- 

ment 

Budget 

Actual 

Variance 
to Budget 

R'OOO 

% 

Totai Operationai Revenue 

0 

319 

16 

10 

-37.50 

Expenditure: 

Employees 

6 560 

7 019 

6 830 

7 083 

3.70 

Repairs and Maintenance 

859 

1 065 

850 

779 

-8.35 

Other 

3 428 

3 649 

3 460 

3 206 

-7.34 

Totai Operationai Expenditure 

10 846 

11 733 

11 140 

11068 

-0.65 

Net Operationai (Service) 

(10 846) 

(11 414) 

(11 124) 

(11 058) 

-0.59 


Table 254; Financial Performance: Pollution Control, Bio-Diversity, Landscape, Open Spaces, Parks, And Coastai Protection 


5.2.11 Sport AND Recreation 


Description 

2011/12 

2012/13 

Actual 

Original 

Budget 

Adjust- 

ment 

Budget 

Actual 

Variance 
to Budget 

R'OOO 

% 

Total Operational Revenue 

6 775 

7 824 

8 606 

8 509 

-1.13 

Expenditure: 

Employees 

9 758 

9 845 

10 227 

10 010 

-2.12 

Repairs and Maintenance 

3 615 

3 656 

3 426 

2 097 

-38.79 

Other 

10 132 

10 229 

10 649 

10 296 

-3.31 

Total Operational Expenditure 

23 504 

23 731 

24 302 

22 402 

-7.82 

Net Operational (Service) 

(16 729) 

(15 906) 

(15 695) 

(13 893) 

-11.48 


Tabie 255: Financiai Performance: Traffic Services 
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5.2.12 Public Safety 


Description 

2011/12 

2012/13 

Actuai 

Originai 

Budget 

Adjust- 

ment 

Budget 

Actuai 

Variance to 
Budget 

R'OOO 

% 

Totai Operationai Revenue 

5 054 

4 081 

4 131 

2 597 

-37.13 

Expenditure: 

Employees 

8 066 

9 084 

8 754 

8 990 

2.70 

Repairs and Maintenance 

760 

1 310 

1 342 

995 

-25.86 

Other 

7 548 

8 001 

7 937 

7 916 

-0.26 

Totai Operationai Expenditure 

16 374 

18 395 

18 033 

17 901 

-0.73 

Net Operationai (Service) 

(11 320) 

(14 314) 

(13 902) 

(15 304) 

10.08 


Table 256: Financial Performance: Fire Services 


5.2.13 Executive and Council 


Description 

2011/12 

2012/13 

Actuai 

Originai 

Budget 

Adjust- 

ment 

Budget 

Actuai 

Variance to 
Budget 

R'OOO 

% 

Totai Operationai Revenue 

34 237 

40 145 

36 816 

47 027 

27.73 

Expenditure: 

Employees 

8 180 

11 271 

11 039 

11 189 

1.36 

Repairs and Maintenance 

50 

140 

290 

57 

-80.34 

Other 

26 648 

53 348 

55 943 

37 777 

-32.47 

Totai Operationai Expenditure 

34 879 

64 760 

67 272 

49 023 

-27.12 

Net Operationai (Service) 

(642) 

(24 614) 

(30 456) 

(1 996) 

-93.45 


Table 257: Financial Performance: Executive and Council 
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5.2.14 Financial Services 


Description 

2011/12 

2012/13 

Actuai 

Originai 

Budget 

Adjust- 

ment 

Budget 

Actuai 

Variance 
to Budget 

R'OOO 

% 

Totai Operationai Revenue 

157 257 

168 192 

166 567 

166 001 

-0.34 

Expenditure: 

Employees 

24 273 

31 392 

30 295 

30 118 

-0.58 

Repairs and Maintenance 

257 

5 145 

1 638 

1 407 

-14.11 

Other 

(4 383) 

(10 437) 

(6 891) 

(9 819) 

-42.48 

Totai Operationai Expenditure 

20 148 

26 100 

25 042 

21 707 

-13.32 

Net Operationai (Service) 

137 109 

142 092 

141 525 

144 294 

1.96 


Table 258; Financial Performance: Financial Services 


5.2.15 Human Resource Services 


Description 

2011/12 

2012/13 

Actuai 

Originai 

Budget 

Adjust- 

ment 

Budget 

Actuai 

Variance to 
Budget 

R'OOO 

% 

Totai Operationai Revenue 

4 

2 

5 

8 

68.09 

Expenditure: 

Employees 

2 936 

3 543 

3 864 

3 821 

-1.11 

Repairs and Maintenance 

2 

27 

66 

51 

-21.66 

Other 

829 

1 091 

1 102 

826 

-25.07 

Totai Operationai Expenditure 

3 767 

4 661 

5 032 

4 698 

-6.63 

Net Operationai (Service) 

(3 763) 

(4 659) 

(5 027) 

(4 690) 

-6.70 


Table 259: Financial Performance: Human Resource Services 
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5.2.16 Information and Communication Technology (ICT) Services 


Description 

2011/12 

2012/13 

Actuai 

Originai 

Budget 

Adjust- 

ment 

Budget 

Actuai 

Variance 
to Budget 

R'OOO 

% 

Totai Operationai Revenue 

2 

0 

0 

1 

0 

Expenditure: 

Employees 

3 460 

2 348 

3 327 

3 296 

-0.93 

Repairs and Maintenance 

1 511 

2 561 

2 949 

2 106 

-28.59 

Other 

1 243 

1 891 

1 844 

1 557 

-15.56 

Totai Operationai Expenditure 

6 213 

6 800 

8 120 

6 959 

-14.30 

Net Operationai (Service) 

(6 211) 

(6800) 

(8 120) 

(6 958) 

-14.31 


Table 260: Financial Performance: Information and Communication Technology (ICT) Services 


5.2.17 Property Management 


Description 

2011/12 

2012/13 

Actuai 

Originai 

Budget 

Adjust- 

ment 

Budget 

Actuai 

Variance to 
Budget 

R'OOO 

% 

Totai Operationai Revenue 

2 657 

1469 

2 759 

2 584 

-6.34 

Expenditure: 

Employees 

4 274 

4 719 

4 356 

4 307 

-1.13 

Repairs and Maintenance 

2 550 

2 437 

1 923 

1 439 

-25.16 

Other 

8 881 

10 227 

11 143 

9 024 

-19.02 

Totai Operationai Expenditure 

15 705 

17 383 

17 422 

14 770 

-15.22 

Net Operationai (Service) 

(13 047) 

(15 914) 

(14 663) 

(12 186) 

-16.89 


Table 261: Financial Performance: Property Management 
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5.2.18 Other ADMIN 


Description 

2011/12 

2012/13 

Actual 

Original 

Budget 

Adjust- 

ment 

Budget 

Actual 

Variance to 
Budget 

R'OOO 

% 

Total Operational Revenue 

5 

24 

944 

940 

-0.42 

Expenditure: 

Employees 

10 497 

14 936 

12 757 

12 053 

-5.52 

Repairs and Maintenance 

197 

1 102 

397 

345 

-13.10 

Other 

577 

699 

546 

(809) 

-248.17 

Total Operational Expenditure 

11 271 

16 736 

13 700 

11 588 

-15.42 

Net Operational (Service) 

(11 266) 

(16 712) 

(12 756) 

(10 648) 

-16.53 


Table 262: Financial Performance: Other Admin 


5.3 Grants 

5.3.1 Grant Performance 

The table below indicates the Grant performance for the 2012/13 financial year: 

The Municipality had a total amount of R61,822 million for operational expenditure available that was received in the 
form of grants from the National and Provincial Governments during the 2012/13 financial year. The performance in 
the spending of these grants is summarised as follows: 
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Description 

2011/12 

2012/13 

2012/13 Variance 

Actuai 

Budget 

Adjust- 

ments 

Budget 

Actuai 

Originai 

Budget 

Adjust- 

ments 

Budget 

R'OOO 

% 

Seta 

746 

1 862 

500 

930 

-50.03 

86.03 

Totai Operating Transfers and Grants 

76 999 

72 159 

99 545 

61 822 

-14.33 

-37.90 


Table 263: Grant Performance for 201 2/13 


5.3.2 Conditional Grants; Excluding MIG 


Detaiis 

Budget 

Adjust- 

ments 

Budget 

Actuai 

Variance 

Budget 

Adjust- 

ments 

Budget 

R'OOO 

% 

Department of Human Settlements 

47 547 

75 857 

24 788 

-47.87 

-67.32 

Municipal Systems Improvement Grant 

800 

1 237 

800 

0.00 

35.33 

Finance Management Grant 

1 250 

1 250 

1 250 

0.00 

0.00 

Equitable share: Councillors Remuneration 

3 075 

3 075 

3 075 

0.00 

0.00 

Equitable share 

20 700 

20 700 

30 979 

49.66 

49.66 

Totai 

73 372 

102 120 

60 892 

-17.01 

-40.37 


Table 264: Conditional Grant (exd. MIG) 


Note: For municipal infrastructure grant (MIG) see 5.9.2 

5.3.3 Level of Reliance on Grants & Subsidies 


Financiai year 

Totai grants 

and subsidies received 

Totai 

Operating Revenue 

Percentage 

R'OOO 

% 

2011/12 

65 730 

609 000 

10.79 

2012/13 

122 837 

696 970 

17.62 


Table 265: Reliance on grants 
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The following graph indicates the municipality's reliance on grants as percentage for the last three 


financial years 
Reliance on Grants 



2011/2012 


2012/2013 


2011/2012 


2012/2013 


Graph 19: 


Reliance on grants as °/o 


5.4 Asset Management 

Asset management is practiced within the organisation based on a comprehensive asset management policy. The Asset 
Management Policy provides direction for the management, accounting and control of Property, Plant & Equipment 
(Assets) owned or controlled by the municipality to ensure the following: 

B implementation of the approved Asset Management Policy as required in terms of section 63 of the Municipal 
Finance Management Act (MFMA). 

B verify assets in possession of the Council annually, during the course of the financial year. 

B keep a complete and balanced record of all assets in possession of the Council. 

B report in writing all asset losses, where applicable, to Council. 

B those assets are valued and accounted for in accordance with a statement of GRAP. 

® those assets are properly maintained and safeguarded. 

The roles of the following are clearly defined within the asset management policy: 

B Municipal Manager 
B Chief Finance Officer 
B Asset control section 
B Manager budget section 
B Manager Expenditure section 
B Procurement section 
B Fluman Resources section 
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W All other departments 

5.4.1 Treatment of the Three Largest Assets 


Asset 1 

Name 

Housing: PHP George Kerridge: 

Description 

Housing: PHP George Kerridge: 

Asset Type 

IHSCH 

Key Staff Involved 

Housing division 

Staff Responsibilities 

Project Management Unit 

Asset Value as at 30 June 2013 

2011/12 

2012/13 

R 3 000 000 

R 9 038 167.96 

Capital Implications 

R 12 500 000 

Future Purpose of Asset 

Services George Kerridge 978 units 

Describe Key Issues 

Provide Services George Kerridge 978 units 

Policies in Place to Manage Asset 

Master and maintenance plans in place as well as Asset Management Policy 


Table 266: Summary of Largest Asset 


Asset 2 

Name 

Paternoster sewerage works improvements 

Description 

Paternoster sewerage works improvements 

Asset Type 

Construction of a new activated sludge treatment plant 

Key Staff Involved 

Sewerage division 

Staff Responsibilities 

Project Management Unit SiTechnical Personnel within division. 

Asset Value as at 30 June 2013 

2011/12 

2012/13 

0 

R 6 780 000 

Capital Implications 

R25 000 000 (Total project cost) 

Future Purpose of Asset 

Treatment of waste water 

Describe Key Issues 

Focus on provision or production of good quality treated effluent for re-use 

Policies in Place to Manage Asset 

Master and maintenance plans in place as well as Asset Management Policy 


Table 267; Summary of 2nd Largest Asset 
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Asset 3 

Name 

Saldanha Reservoir 

Description 

Saldanha Reservoir 

Asset Type 

Construction of a water reservoir 

Key Staff Involved 

Water division 

Staff Responsibilities 

Project Management Unit &Technical Personnel within division. 

Asset Value as at 30 June 2013 

2011/12 

2012/13 

R 1 027 557 

R 6 406 354.43 

Capital Implications 

R6 633 700 (Total project cost) 

Future Purpose of Asset 

Extra water capacity 

Describe Key Issues 

To provide 48 hours storage capacity for water as well as sufficient water 

pressure 

Policies in Place to Manage Asset 

Master and maintenance plans in place as well as Asset Management Policy 


Table 268: Summary of 3rd Largest Asset 

5.4.2 Repairs AND Maintenance 


Description 

2011/12 

2012/13 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Budget 

variance 

R'OOO 

% 

Repairs and Maintenance 
Expenditure 

22 670 

46 530 

45 887 

27 669 

-39.7 


Table 269; Repairs & Maintenance Expenditure 


Repairs and maintenance represents 4.2% of total expenditure for 2012/13 and therefore below the norm of 9%, which 
indicate that expenditure on repairs and maintenance would have to be increased in future budgets to properly maintain 
assets. Furthermore, expenditure for 2012/13 on repairs and maintenance were also 39.7% below the adjustments 
budget which point to not all planned maintenance being carried out during 2012/13. 
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5.5 Financial Ratios 


5 . 5.1 Liquidity Ratio 


Description 

Basis of calculation 

2011/12 

2012/13 

Audited 

outcome 

Pre-audit 

outcome 

Current Ratio 

Current assets/current liabilities 

4.1 

4.4 

Current Ratio adjusted for aged debtors 

Current assets less debtors > 90 
days/current liabilities 

3.5 

3.6 

Liquidity Ratio 

Monetary Assets/Current Liabilities 

4.6 

5.9 


Table 270: Liquidity Financial Ratio 


The Municipality is still functioning well inside the acceptable liquidity norm. The Municipality has a positive liquidity 
ratio. It increased from 4.6 to 5.9. Efforts to increase the debt collection rate must stay the main focus area for improving 
this ratio. 


The following graph indicates the liquidity ratio for 2012/13: 



Graph 20: Liquidity Ratio 
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5.5.2 Performance Management Regulation Financial Viability Indicators 


Description 

Basis of calculation 

2011/12 

2012/13 

Audited 

outcome 

Pre-audit 

outcome 

Cost Coverage 

(Available cash + Investments)/monthly 
fixed operational expenditure 

10.1 

lA 

Total Outstanding Service Debtors to 
Revenue 

Total outstanding service debtors/annual 
revenue received for services 

15.3% 

13.2% 

Debt coverage 

(Total Operating Revenue - Operating 
Grants)/Debt service payments due within 
financial year) 

28.0 

31.8 


Table 271: National Financial Viability Indictors 

5.5.2. 1 Cost Coverage 

The following graph indicates the cost coverage financial viability indicator: 



Graph 21: Cost Coverage 
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5. 5. 2. 2 Outstanding Service Debtors to Revenue 

The following graph indicates the outstanding service to revenue financial viability indicator: 


Service Debtors to Revenue 



Graph 22: Total Outstanding Senfice Debtors 

5. 5. 2. 3 Debt Coverage 

The following graph indicates the debt coverage financial viability indicator: 



Graph 23: Debt Coverage 
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5.5.3 Creditors Management 




2011/12 

2012/13 

Description 

Basis of calculation 

Audited 

outcome 

Pre-audit 

outcome 

Creditors System Efficienq/ 

% of Creditors Paid Within Terms (within 
'MFMA' s 65(e)) 

100 

100 

5.5.4 Borrowing Management 

Table 272: Creditors Management 





2011/12 

2012/13 

Description 

Basis of calculation 

Audited 

outcome 

Pre-audit 

outcome 

Capital Charges to Operating Expenditure 

Interest & Principal Paid /Operating 
Expenditure 

3.5% 

2.9% 

Table 273: Borrowing Management 


The following graph indicates the ratio of capital charges to operating expenditure: 


Capital Charges to Operating Expenditure 



Graph 24: Capital Charges to Operating Expenditure Ratio 
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5.5.5 Employee costs 


Description 

Basis of calculation 

2011/12 

2012/13 

Audited 

outcome 

Pre-audit 

outcome 

Employee costs 

Employee costs/(Total Revenue - capital 
revenue) 

30.4% 

30.6% 


Table 274: Employee Costs 


The following graph indicates the employee costs ratio: 


Employee Cost 



Graph 25: Employee Costs Ratio 
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5.5.6 Repairs & Maintenance 


Description 

Basis of calculation 

2011/12 

2012/13 

Audited 

outcome 

Pre-audit 

outcome 

Repairs & Maintenance 

R&M/(Total Revenue excluding capital 
revenue) 

4.3% 

4.7% 


Table 275: Repairs and Maintenance 


The following graph indicates the ratio of repairs and maintenance: 


Repairs and Maintenance 



Graph 26: Repairs and Maintenance Ratio 

The liquidity ratio is much better than the norm of 2. The municipality managed to reduce the service debtor's ratio 
from 15.3% to 13.2% in 2012/13. Capital charges to operating expenditure ratio decreased from 3.5% to 2.9% in 
2012/13. Employee costs increased from 30.4% to 30.6% and are slightly outside the norm of 30%. An area of concern 
is the low ratio relating to repairs and maintenance at 4.3% which is far less than the norm of 9%. 
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Component B: Spending Against Capital Budget 

5.6 Capital Expenditure 

a) Capital Expenditure by new assets programme 



280 



SALVAmA BAY MUhJICIPALITY AmUAL KBPOUT lOllflS 



Description 

2011/12 

2012/13 

Pianned Capitai expenditure 

Actuai 

Original 

Budget 

Adjust- 

ment 

Budget 

Actuai 

Expendi- 

ture 

2013/14 

2014/15 

2015/16 

R'OOO 

Swimming pools 

0 

0 

0 

0 

0 

0 

0 

Community halls 

0 

3 853 

0 

0 

5 

0 

0 

Libraries 

1 952 

4 306 

0 

5 828 

0 

0 

0 

Recreational facilities 

1 754 

2 554 

893 

196 

150 

2 760 

4 169 

Fire, safety & emergency 

0 

0 

8 

0 

84 

7 

44 

Security and policing 

252 

0 

2 146 

0 

2 412 

30 

140 

Buses 

0 

0 

0 

0 

0 

0 

0 

Clinics 

0 

0 

0 

0 

0 

0 

0 

Museums & Art Galleries 

125 

0 

0 

0 

0 

0 

0 

Cemeteries 

0 

30 

0 

0 

0 

0 

0 

Social rental housing 

0 

0 

0 

0 

0 

0 

0 

Other 

0 

0 

(1 013) 

1 366 

(88) 

1 450 

2 050 

Caoitai exDenditure bv 

Asset Ciass 

54 453 

86 994 

66 346 

40 197 

74 838 

51 635 

23 170 

Heritaae assets - Totai 

0 

0 

0 

0 

0 

0 

0 

Buildings 

0 

0 

0 

0 

0 

0 

0 

Other 

0 

0 

0 

0 

0 

0 

0 

Investment nronerties - 

Totai 

525 

0 

0 

(395) 

0 

0 

0 

Housing development 

0 

0 

0 

0 

0 

0 

0 

Other 

525 

0 

0 

(395) 

0 

0 

0 

Other assets 

53 600 

84 614 

64 578 

38 927 

73 046 

50 450 

22 421 

General vehicles 

13 666 

5 590 

12 044 

11 603 

14 095 

7 880 

5 535 

Specialised vehicles 

0 

0 

0 

0 

4 000 

0 

0 

Plant & equipment 

1 175 

781 

2 230 

1 859 

3 423 

656 

950 

Computers - 
hardware/equipment 

3 536 

3 349 

2 394 

0 

4 617 

746 

352 

Furniture and other office 
equipment 

5 195 

6 519 

2 468 

4 201 

3 611 

2 031 

871 

Abattoirs 

0 

0 

0 

0 

0 

0 

0 

Markets 

0 

0 

0 

0 

0 

0 

0 

Civic Land and Buildings 

0 

0 

0 

0 

0 

0 

0 

Other Buildings 

5 198 

15 859 

13 691 

20 207 

20 378 

15 700 

6 610 

Other Land 

0 

0 

0 

0 

0 

0 

0 

Surplus Assets - (Investment or 
Inventory) 

0 

0 

0 

0 

0 

0 

0 
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Description 

2011/12 

2012/13 

Pianned Capitai expenditure 

Actuai 

Originai 

Budget 

Adjust- 

ment 

Budget 

Actuai 

Expendi- 

ture 

2013/14 

2014/15 

2015/16 

R'OOO 

Other 

24 829 

52 516 

31 752 

1 057 

22 923 

23 437 

8 104 

Aaricuiturai assets 

0 

0 

0 

0 

0 

0 

0 

List sub-dass 

0 

0 

0 

0 

0 

0 

0 

Bioioaicai assets 

0 

0 

0 

0 

0 

0 

0 

List sub-dass 

0 

0 

0 

0 

0 

0 

0 

Intanaibies 

328 

2 380 

1 768 

1 665 

1 792 

1 185 

749 

Computers - software & 
programming 

322 

2 380 

1 768 

1 665 

1 792 

1 185 

749 

Other (iist sub-dass) 

6 

0 

0 

0 

0 

0 

0 

Totai Capitai Expenditure 
on new assets 

104 396 

197 937 

196 544 

142 468 

222 663 

172 766 

160 448 

Sneciaiised vehicies 

0 

0 

0 

0 

0 

0 

0 

Refuse 

0 

0 

0 

0 

0 

0 

0 

Fire 

0 

0 

0 

0 

0 

0 

0 

Conservancy 

0 

0 

0 

0 

0 

0 

0 

Ambulances 

0 

0 

0 

0 

0 

0 

0 


Table 276: Capital Expenditure — New Assets Programme 


5.7 Sources of Finance 


The table below indicates the capital expenditure by funding source for the 2012/13 financial year: 


Detaiis 

2011/12 

2012/13 

Actuai 

Originai 

Budget 

(OB) 

Adjust- 

ment 

Budget 

Actuai 

Adjust- 
ment to 
OB 

Variance 

Actuai to 
OB 

Variance 

Source of finance 

Description 

R'OOO 

% 

External loans 

19 113 

600 

8 757 

6 227 

937.83 

-28.89 

Public contributions and donations 

8 575 

0 

0 

90 

0.00 

0.00 

Grants and subsidies 

33 560 

69 864 

66 711 

47 230 

-32.40 

-29.20 

Own funding 

43 148 

127 472 

121 077 

85 425 

-32.99 

-29.45 

Other 

0 

0 

0 

0 

0.00 

0.00 

Totai 

104 396 

197 936 

196 545 

138 972 

-29.79 

-29.29 

Percentage of finance 

External loans 

18.31 

0.30 

4.46 

4.37 

1341.90 

-1.90 
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Details 

2011/12 

2012/13 

Actual 

Original 

Budget 

(OB) 

Adjust- 

ment 

Budget 

Actual 

Adjust- 
ment to 
OB 

Variance 

Actual to 
OB 

Variance 

Public contributions and donations 

8.21 

0.00 

0.00 

0.06 

0.00 

0.00 

Grants and subsidies 

32.15 

64.40 

33.94 

33.99 

-47.23 

0.13 

Own funding 

33.12 

64.40 

61.60 

62.92 

-2.29 

2.14 

Other 

0 

0 

0 

0 

0.00 

0.00 

Capital expenditure 

Description 

R'OOO 

% 

Water and sanitation 

34 710 

62 384 

81 159 

57 684 

-7.53 

-28.92 

Electricity 

11 668 

19 539 

16 557 

11 624 

-40.51 

-29.79 

Housing 

25 746 

40 687 

10 321 

7 533 

-81.49 

-27.01 

Roads and storm water 

17 112 

33 085 

47 569 

31 413 

-5.05 

-33.96 

Other 

15 160 

42 242 

40 938 

30 718 

-27.28 

-24.96 

Total 

104 396 

197 937 

196 544 

138 972 

-29.79 

-29.29 

Percentage of expenditure 

Water and sanitation 

33.1 

31.52 

41.29 

40.49 

28.47 

-1.95 

Electricity 

11.1 

9.87 

8.42 

8.16 

-17.35 

-3.15 

Housing 

25 

20.56 

5.25 

5.29 

-74.28 

0.69 

Roads and storm water 

16.3 

20.56 

24.20 

22.05 

7.27 

-8.90 

Other 

14.5 

21.34 

20.83 

24.02 

12.53 

15.30 


Table 277: Capital Expenditure by Funding Source 


Negative variances for are indicated when the actuai of all of the sources of finances are compared to the adjustments 
budget, mainly as a result of the lower than expected actual capital expenditure. Although roll-over projects emanating 
from 2011/12, are included in the adjustments budget in respect of 2012/13 for finalization in that year, the prevention 
of under spending of capital expenditure in the year budgeted for, should receive urgent and continuous attention. 

5.8 Capital Spending on 5 Largest Projects 


Projects with the highest capital expenditure in 2012/13 




2012/13 

Variance 

No. 

Name of Project 

Original 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Original 

Budget 

Adjustment 

Budget 



R'OOO 

% 

1 

Housing: PHP George Kerridge: 

12 500 

10 321 

9 038 

-27.70 

-12.43 

2 

Paternoster sewerage works improvement 

5 780 

6 780 

6 780 

17.30 

0.00 

3 

External services reservoir SA 

5 521 

6 634 

6 406 

16.03 

-3.44 
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No. 

Name of Project 

2012/13 

Variance 

Original 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Original 

Budget 

Adjustment 

Budget 

R'OOO 

% 

4 

Refuse compactor CFG 27649 

0 

5 227 

5 227 

0.00 

0.00 

5 

ERF 10070 Vredenburg: New LIBRARY 

3 694 

5 694 

5 121 

38.63 

-10.06 


Table 278: Capital Expenditure on the 5 Largest Projects 


Name of Project 1 

Flousing: PFIP George Kerridge: 

Objective of Project 

To provide Flousing 

Delays 

Administrative and pianning challenges 

Future Challenges 

Timeous provision of housing 

Anticipated citizen benefits 

Individuai houses to beneficiaries 


Table 279; Summary of Project 1 


Name of Project 2 

Paternoster sewerage works improvement 

Objective of Project 

New piant for treatment of increased waste water fiows 

Delays 

Purchase of suitabie iand 

Future Challenges 

To have sufficient capacity for at ieast 10 years 

Anticipated citizen benefits 

Fleaith 


Table 280: Summary of Project 2 


Name of Project 3 

External services reservoir Saidanha 

Objective of Project 

To provide enough ciean water 

Delays 

Purchase of suitabie iand 

Future Challenges 

To have sufficient capacity for at ieast 10 years 

Anticipated citizen benefits 

To have access to clean water for households 


Table 281; Summary of Project 3 



Name of Project 4 

Refuse compactor CFG 27649 

Objective of Project 

Replacement of outdated fleet 

Delays 

Flave to wait for supplier delivery 


Future Challenges 

To utilise the compactor effectively 

Anticipated citizen benefits 

Efficient refuse removable service 


Table 282: Summary of Project 4 
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Name of Projects 

ERF 10070 Vredenburg: New LIBRARY 

Objective of Project 

To provide a well-equipped source of knowledge 

Delays 

To find suitable land and funds to complete project 

Future Challenges 

To manage, run and maintain the library 

Anticipated citizen benefits 

To have a well-equipped library to serve as a source for knowledge to the community 


Table 283: Summary of Project 5 


5.9 Municipal Infrastructure Grant 

The full MIG budget allocation for the 12/13 financial year was R18,394 million. 


Details 

Budget 

Adjustments 

Budget 

Actual 

Variance to 
budget 

R'OOO 

% 

Infrastructure: Roads and Stormwater 

Roads, Pavements & Bridges 

0 

294 

232 

-21.1 

Stormwater 

7 614 

7 319 

7 382 

0.9 

Infrastructure: sanitation 

Reticulation 

0 

0 

0 

0.00 

Sewerage purification 

9 860 

9 861 

9 860 

0.0 

Other 

Project Management Unit 

920 

920 

920 

0.0 


Table 284: Municipal Infrastructure Grant (MIG) 


285 



SALVAmA BAY MUhJICIPALITY AmUAL KBPOUT lOllflS 


Component C: Cash Flow Management and Investments 

Cash and cash equivalents amounting to R425 633 092 in 2012/13 represent 16.6% of total assets of R2 570 440 551. 
Apart from Property Plant and Equipment, cash represents the second largest item on the municipality's Statement of 
Financial Position. Furthermore, cash should also be effectively managed in order to be able to meet all commitments 
timely and should also be safeguarded in order to be available for the cash backed funds and reserves. This illustrates 
that a very high priority must be afforded to cash flow management. 

5.10 Cash Flow 


Description 

2011/12 

2012/13 

Audited 

Outcome 

Originai 

Budget 

Adjusted 

Budget 

Actuai 

R'OOO 

Cash fiow from operating activities 

Receipts 

Ratepayers and other 

472 440 

566 563 

542 473 

512 769 

Government - operating 

98 203 

no 543 

142 730 

73 091 

Government - capital 

32 402 

24 653 

27 653 

32 310 

Interest 

25 262 

0 

0 

31 087 

Dividends 

472 440 

566 563 

542 473 

512 769 

Payments 

Suppliers and employees 

(457 813) 

(558 471) 

(611 306) 

(561 460) 

Finance charges 

(12 231) 

(9 243) 

(7 772) 

(10 922) 

Transfers and Grants 

0 

(26 785) 

(23 431) 

0 

Net cash from/(used) operating activities 

158 263 

107 260 

70 346 

76 876 

Cash fiows from investing activities 

Receipts 

Proceeds on disposal of PPE 

72 

500 

950 

1 269 

Decrease (Increase) in non-current debtors 

0 

0 

0 

0 

Decrease (increase) other non-current receivables 

0 

0 

0 

0 

Decrease (increase) in non-current investments 

0 

0 

0 

0 

Payments 

Capital assets 

(101 474) 

(197 938) 

(180 684) 

(108 954) 

Net cash from/(used) investing activities 

(101 402) 

(197 438) 

(179 734) 

(107 786) 

Cash fiows from financing activities 

Receipts 

Short term loans 

0 
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Description 

2011/12 

2012/13 

Audited 

Outcome 

Originai 

Budget 

Adjusted 

Budget 

Actuai 

R'OOO 

Finance lease payments 

(201) 

0 

0 

(201) 

Increase (decrease) in consumer deposits 

0 

500 

1 730 

0 

Payments 

Repayment of borrowing 

(10 861) 

(13 685) 

(13 685) 

(11837) 

Net cash from/(used) financing activities 

(11 062) 

(13 185) 

(11 955) 

(12 180) 

Net increase/ (decrease) in cash heid 

46 602 

(103 363) 

(121 343) 

(73 402) 

Cash/cash equivalents at the year begin: 

452 433 

365 476 

499 035 

499 035 

Cash/cash equivalents at the year-end: 

499 035 

262 114 

377 691 

425 633 


Table 285: Cash flow 


5.11 Gross Outstanding Debtors per Service 


Financiai year 

Rates 

Trading 

services 

Economic 

services 

Housing 

rentais 

Other 

Totai 

(Eiectricity 
and Water) 

(Sanitation 
and Refuse) 

(R'OOO) 

2011/12 

34 229 

73 536 

36 010 

10 335 

3 922 

158 032 

2012/13 

36 047 

67 311 

33 233 

10 574 

3 937 

151 102 

Difference 

1 818 

-6 225 

-2 777 

239 

15 

-6 930 

% growth 
year on year 

5.3 

-8.5 

-7.7 

2.3 

0.4 

-4.39 


Table 286: Gross outstanding debtors per service 


Note: Figures exclude provision forbad debt 
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The following graph indicates the total outstanding debt per type of service for 2010/11 


Outstanding Debtors per Type of Services 


2 . 61 % 



Electricity and Water 


■ Sanitation and Refuse 


Housing rentals 


Other 


Graph 27: Debt per type of service 

5.12 Total Debtors Age Analysis 


Financial year 

Less than 30 
days 

Between 30-60 
days 

Between 60-90 
days 

More than 90 
days 

Total 


(R'OOO) 

2011/12 

56 989 

4 156 

2 960 

93 927 

158 032 

2012/13 

55 476 

2 722 

2465 

90 439 

151 102 

Difference 

-1 513 

-1 434 

-495 

-3 488 

-6 930 

% growth year 
on year 

- 2.7 

-34.5 

-16.7 

-3.7 

-4.39 


Table 287: Service debtor age analysis 


Note: Figures exclude provision for bad debt 

5. 13 Borrowing, Investments and Grants Made 
5.13.1 Actual Borrowings 

No external loans were raised during 2011/12 and 2012/13. Grants and internal funding were mainly utilised to finance 
capital expenditure. 


5.13.2 Municipal Investments 


The municipality's cash position is monitored on a daily basis and any cash not required immediately to meet cash flow 
requirements, are invested on a monthly basis at approved institutions, strictly in accordance with Council's approved 
Cash and Investment Policy. 
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Investment type 

2011/12 

2012/13 

R'OOO 

R'OOO 

Securities - National Government 

0 

0 

Listed Corporate Bonds 

0 

0 

Deposits - Bank 

430 000 

390 000 

Deposits - Public Investment Commissioners 

0 

0 

Deposits - Corporation for Public Deposits 

0 

0 

Bankers Acceptance Certificates 

0 

0 

Negotiable Certificates of Deposit - Banks 

0 

0 

Guaranteed Endowment Policies (sinking) 

0 

0 

Repurchase Agreements - Banks 

0 

0 

Municipal Bonds 

0 

0 

Other 

0 

0 

Total 

430 000 

390 000 


Table 288; Municipal Investments 


5.13.3 Grants Made by the Municipality 


All Organisation or 
Person in receipt of 
Grants provided by 
the municipality 

Nature of project 

Conditions attached 
to funding 

2012/13 

Total Amount 
committed over 
previous and future 
years 



R'OOO 

Saldanha Bay Tourism 
Organisation 

To promote tourism in 
the Saldanha Bay area 

Regular financial 
reports and audited 
Annual Financial 
Statements to be 
supplied 

1 889 

3 800 


Table 289: Grants made by municipality 
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Chapter 6: Auditor General Audit Findings 

Component A: Auditor-General Opinion 2011/12 
6.1 Auditor General Reports 2011/12 


2011/12 


Issues raised 

Corrective steps impiemented 


Emphasis of matter: 


The Municipality is a defendant in various law suits. The 
ultimate outcome of the matters cannot presently be 
determined and no provision for any liability that may result 
has been made. 

The Annual Financial Statements were altered accordingly. 

The corresponding figures for the year ended 30 June 2011 
have been restated as a result of errors discovered during 2012 
in the financial statement. 

The Annual Financial Statements were altered accordingly. 

The Municipality suffered electricity losses to the value of 
R27 225 397. Electricity lost on distribution represents 10.9% 
of units purchased of which 6% is lost due to heat that is 
generated in the transformers and the remaining losses are 
through distribution. 

Electricity losses are closely monitored by Council. 

Debtors to the total value of R9 100 590, representing 5% of 
debtors, were written off due to these debtors not being 
recoverable. 

Strict application of Credit Control Policy. 

The Municipality under spent it's capital budget by R28 101 996, 
representing 21% of the budget. The under spending was due 
to delays in the implementation of various projects such as the 
housing projects. Paternoster sewer plant project, certain storm 
water projects, water projects and sand and electricity projects. 

Capital spending is closely monitored by Council. 

The Municipality under spent its conditional grants and 
receipts by R51 846 634 at 30 June 2012. This represents 

35% of conditional grants received. The under spending was 
due to delays in the implementation of various projects such 
as housing, roads and sidewalks, libraries, sport and recreation 
projects. 

Roll over applications from 2011/2012 to 2012/2013 submitted 
to National and Provincial Treasury. 

Of the 101 planned targets only 51 were achieved during the 
year, due to the indicators and targets not being suitably 
developed. Seventy one (71) of the total number of targets 
are considered qualitatively material, of this 57.7% were not 
achieved. 

Material improvements made to indicators and targets set for 
2012/13. Achieving of KPI's contained in SDBIP's monitored on 
monthly basis during 2012/13. Where KPI's are not met, 
corrective action is instituted. 

Material audit adjustments in the annual performance report 
were identified during the audit, which were all corrected by 
management 

Rectified 

Management in the finance section and the directors 
responsible for predetermined objectives did not implement 
adequate procedures to ensure the credibility of financial and 
performance information and to monitor compliance with 
applicable laws and regulations. 

Achieving of KPI's contained in SDBIP's monitored on monthly 
basis during 2012/13. 


Table 290: AG Report 2011/12 
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Component B: Auditor-General Opinion 2012/13 
6.2 Auditor General Reports 2012/13 


2012/13 


Issues raised 

Corrective steps implemented/ To be implemented 


Emphasis of matter: 


As disclosed in note 42 to the financial statements, the 
corresponding figures for the 30 June 2012 financial year 
have been restated as a result of errors discovered during the 

30 June 2013 financial year in the financial statements of the 
municipality at, and for the year ended, 30 June 2012. 

The errors and corrections made to prior periods during the 
2012/13 financial year was the result of the municipality 
preparing its annual financial statements itself for the first time 
during this financial period. There will not be the same extent 
of restatements required for the 2013/14 financial year. 

As disclosed in note 7 and 8 to the financial statements, the 
municipality had receivables from non-exchange transactions 
totalling R54.3 million and receivables from exchange 
transactions totalling R126.6 million at 30 June 2013. The 
recoverability of R26 million and R63.7 million respectively 
included in this balance is doubtful and has been provided for. 

The provision for doubtful debts is a GRAP requirement and is 
disclosed to inform the users of the annual financial 
statements of the status of the recoverability of its debtors. It 
is foreseen that this amount will be approximately the same 
for the 2013/14 financial year. 

As disclosed in the statement of comparison of budget and 
actual amounts and note 55 to the financial statements, the 
municipality has materially under spent its capital budget by 
an amount of R77 million. As a consequence, the municipality 
has not achieved its objectives for housing and bulk 
infrastructure projects. 

The capital budget of the municipality was too high during the 
2012/13 financial year resulting in the under spending. It is 
foreseen that there will be a slightly better capital budget 
expenditure percentage for the 2013/14 financial year as a 
result of management involvement. 

As disclosed in note 49 to the financial statements the 
municipality incurred water and electricity losses of 14.31% 
and 13% which amounted to Rll 177 618 and R25 978 076 
respectively during the year under review. 

Water losses: 

The action plan by the department include the following: 

• An Integrated Maintenance Plan is necessary that 
optimizes maintenance activities, appropriate to its 
specific needs and the local environment, and identifies 
the systems and resources required to support this. 

• More replacement of domestic and bulk water meters on 
a monthly basis. 

• More education and public awareness programmes 
conducted in conjunction with media, newspaper and on 
municipal website informing what the Municipality's water 
quality is and tips on saving water. 

• Limiting water theft by visual inspections. 

Electricitv Losses: 

The department is currently busy with a full domestic 
consumer meter audit to ensure that there is no tampering 
with the meters. 

As part of the current master plan study full load flow studies 
will be done to determine is technical upgrading of equipment 
could reduce technical (heat) losses in the electrical network. 

Significantly important targets with respect to basic service 
delivery are materially misstated 

Managers and specialists are responsible to update their 
respective KPI's on the SDBIP on a monthly basis and keep 
the respective POE (s) on record. Departmental Heads and 
Directors are responsible to ensure that the data provided are 
correct and that the evidence is available to verify the info. In 
the 13/14 year management must introduce regular random 
samples and spot-checks to verify the data provided. 
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2012/13 

Issues raised 

Corrective steps impiemented/ To be impiemented 

Of the total number of 152 planned targets for the year, 66 
targets were not achieved during the year under review. This 
represents 44% of total planned targets that were not 
achieved during the year under review. 

The achieving of KPI's contained in the SDBIP are monitored 
on monthly basis. Where KPI's are not met, corrective actions 
will be instituted. We will also review our Top Layer SDBIP 
after the Adjustment's Budget to adjust KPI's and targets that 
were affected by our changing environment. 


Table 291; AG Report 2012/13 
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/Cj 


LIST OF ABBREVIATIONS 

AG 

Auditor-General 

CAPEX 

Capital Expenditure 

CFO 

Chief Financial Officer 

DPLG 

Department of Provincial and Local Government 

DWAF 

Department of Water Affairs and Forestry 

EE 

Employment Equity 

GRAP 

Generally Recognised Accounting Practice 

HR 

Fluman Resources 

IDP 

Integrated Development Plan 

IFRS 

International Financial Reporting Standards 

IMFO 

Institute for Municipal Finance Officers 

KPA 

Key Performance Area 

KPI 

Key Performance Indicator 

LED 

Local Economic Development 

MAYCO 

Executive Mayoral Committee 

MFMA 

Municipal Finance Management Act (Act No. 56 of 2003) 

MIG 

Municipal Infrastructure Grant 

MM 

Municipal Manager 

MSA 

Municipal Systems Act No. 32 of 2000 

NGO 

Non-governmental organisation 

NT 

National Treasury 

OPEX 

Operating expenditure 

PMS 

Performance Management System 

PT 

Provincial Treasury 

SALGA 

South African Local Government Organisation 

SAMDI 

South African Management Development Institute 

SBM 

Saldanha Bay Municipality 

SCM 

Supply Chain Management 

SDBIP 

Service Delivery and Budget Implementation Plan 

SDF 

Spatial Development Framework 
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